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Minutes of a Regular Meeting of the Library Advisory Board of the Town of Clarkdale,
Held on May 7, 2009 at 300 a.m. in the Clark Memorial Library, Clarkdale, Arizona

A regular meeting of the Library Advisory Board of the Town of Clarkdale was held on May 7, 2009 at 9:00
a.m.in the Clark Memorial Library, 39 North Ninth Street, Clarkdale, Arizona.

Members: John Stevenson, Chairperson Staff: Library Manager Hawken
Sue Hill, Vice Chairperson Community Services Supervisor Norman
Winnie Bohall Assistant Town Manager Perry
Elise Rotchford
Margaret Krznarich
Roberta Peterson
Chris Calderon

CALL TO ORDER - Chairperson Stevenson called the meeting to order at 9:05 am and noted that all
members were present.

PUBLIC COMMENT - Community Services Supervisor Norman and Assistant Town Manager Perry
introduced themselves.

MINUTES - Discussion and consideration of approving the minutes of the regular meeting held on April 2,

2009. Boardmember Calderon moved to approve the minutes. Boardmember Krznarich seconded and the
motion passed unanimously.

REPORT - No reports.
ICE CREAM SOCIAL - Discussion and consideration of the July 4" Ice Cream Social.
The members discussed details of the arrangements for the Social, as follows:

e Boardmember Bohall stated she had received a Special Events License Application. Library Manager
Hawken will complete the application and submit it to the county. If event requirements are the same
as last year, a hand washing station will need to be made available. Community Services Supervisor
Norman noted in her past experiences with the county and town events, they request the application
to be filed and waive the fees and that they will issuea permit to display.

e It was agreed that the Ice Cream Social will be set up on the other side of the bandstand from

previous years. It will now be on the east side. The board requested 3 six-foot tables and 5 chairs.

Boardmember Hill stated she could supply a card table for the cashiers.

The price for each item will increase to $1.00.

Boardmember Peterson will continue to act as the organizer for the group.

There are gift cards from last year that can be used to purchase items needed.

A sign recognizing the donators to display.

e Community Services Supervisor Norman will check with Town Clerk Bainbridge about a tent.

TOWN OF CLARKDALE RE-ORGANIZATION- Discussion of the re-organization of the Town’s
departmental structure and staffing.

Assistant Town Manager Perry reported on the following information:

1. The past year’s economic situation and other factors coming up soon, mainly Library Assistant
Hawley’s retirement, will affect the library. With less funding and staff, the focus at the Town
Council’s January Strategic Planning session was on shifting and redefining employee tasks.

2. The new Community Services Department combines Parks and Recreation and the Library in
community outreach functions, and is under Assistant Town Manager Perry’s responsibility.
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3.

Community Services Supervisor Norman, formerly the Parks and Recreation Supervisor, will oversee
the Community Services operations, including developing and implementing a townwide volunteer
program.

Administrative Assistant Hardie will move from serving under the Town Clerk/Administration
Department to Community Services.

Both Community Services Supervisor Norman and Administrative Assistant Hardie will move their
office spaces to the library. This relocation will provideadditional staff support to the library
resulting in the ability to expand library hours beginning on June 1%.

Renovations to the library will be made including creating office and meeting spaces, carpet
replacement and rearranging library items and shelves to allow for more efficiency. This Phase 1 is
scheduled to begin in the fall when school is back in session allowing the youth to use the facility
during the summer months. The library will be closed during construction to allow for items to be
removed from the building and to complete the project in an expeditious manner.

The Town has a few optional funding sources that could be used for Phase 1 including the remaining
funds from the grant received from Arizona State of Library, Archives and Records, the library
donation funds, and Proposition 202 gaming funds under approval from the Council..

A task force of Town employees has been working on acquiring stimulus funding as it becomes
available. This includes grants for a public computer center for libraries. If successful, this grant
would be Phase 2, which would bring fiber broadband internet services and innovative technology to
the library..

FUTURE AGENDA ITEMS -

1.
2.

Next meeting will be in the Administration Community Area.
Ice Cream Social

ADJOURNMENT Without objection, Chairperson Stevenson adjourned the meeting at 9:58 a.m.
APPROVE: SUBMIT:

John Stevenson, Chairperson Charlotte Hawken, Library Manager
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MINUTES OF A REGULAR MEETING OF THE PARKS AND RECREATION
COMMISSION OF THE TOWN OF CLARKDALE

A Regular Meeting of the Parks and Recreation Commission of the Town of Clarkdale was held
on Wednesday, May 13", 2009, at 5:30 p.m., in the Community Room of the Town Hall
Administration Building, 39 N. Ninth Street, Clarkdale, Arizona.

Chairperson: Lynda Zanolli
Vice Chairperson: Maya Radoccia
Commissioners: Krysta Dehnert

Bethany Bezdek (Arrived at 5:43 p.m.)

Town Staff:
Community Services Supervisor:  Dawn Norman
Community Development Director: Sherry Bailey

Others in Attendance: None

AGENDA ITEM: CALL TO ORDER -Chairperson Zanolli called the meeting to order at
5:35 p.m. It was noted that a quorum was present.

AGENDA ITEM: PUBLIC COMMENT - None

AGENDA ITEM: MINUTES-Discussion and consideration of minutes of the Regular
Meeting held on March 11, 2009,

Commissioner Dehnert motioned to approve the Regular Meeting minutes for March 11,
2009, as written. Chairperson Zanolli seconded the motion. The motion passed unanimously.

AGENDA ITEM: REPORTS- Reports on current events
CHAIRPERSON’S REPORT - None.

STAFF REPORT - Community Services Supervisor Norman reported the following to the
Parks and Recreation Commission:

1. A letter of resignation was received from Parks and Recreation Commission Member
Alice Burroughs resigning from the Commission due to personal reasons. Upon Council
approval, staff will begin the process to fill the vacant position. .

2. Diamondback tickets are on sale for Clarkdale Hometown Night scheduled for June 14"
Tickets are $20 each and a package deal which includes a ticket and bus ride to and from
the game is being offered for $25.

3. Community Services Department will be acquiring a youth employee through NACOG’s
summer youth employment program. The employee will work June 1 through July 29%
and all wages will be paid through NACOG.



4. Staff has been working on the pool and balancing the water. When the chemicals are
balanced the pool covers will be placed on the pool in order to save on chemicals and to
keep algae growth down.

FINANCE REPORT - Community Services Supervisor Norman reviewed departmental
finance reports with the Commission.

NEW BUSINESS:;

AGENDA ITEM: WORKSESSION - A work session to discuss the Parks and Recreation
Master Plan,

Community Development Director Sherry Bailey reviewed the map produced by
Planner/GIS Guss Espolt. Community Development Director Bailey expressed the need for a
plan of the National Forest Land. There was open discussion on the National Forest land, the
different facility types, water issue concerns and Peck’s Lake.

Community Development Director Bailey reviewed the proposed Table of Contents and
discussed the recommended timeline of approximately 1 ¥; years for the complete process. She
explained that it was a very aggressive timeline and asked that the Commission be prepared for
the upcoming work sessions as each meeting will probably last about 2 hours. There was open
discussion on the Table of Contents and the material that will be covered. Community
Development Director Bailey asked the Commission to inform her if there were any items not
included that they would like incorporated into the plan.

Commissioner Bezdek addressed the Town’s recent newsletter article regarding the
decision to not open the pool for the 2009 season. She continued that the newsletter article stated
that the decision was based on the calculation of use and that it was a major concern of hers if
this was the method that the Council was going to use in order to make decisions. She stated that
the youth are continuously overlooked and although it may seem like a small number was using
the pool it was still a facility for the youth in the community to use.

Community Services Supervisor Norman explained that, along with a number of other
budget related decisions the Council has recently addressed, not opening the pool this year was a
particularly difficult consideration. . She added that the actual number of people who used the
pool was much lower than what was stated in the article. And, while this was one of the factors
Council used in making their final determination, there were many other budgetary factors
considered as well. .

Community Development Director Bailey suggested that an element with regards to
youth be implemented into the Parks and Recreation Master Plan in order to help any future
Council when making decisions for the parks and recreation facilities. The group was in
agreement to the inclusion of an element covering youth and parks and recreation.

AGENDA ITEM: DISCUSSION - Discussion of the 2009 Concerts in the Park.

Community Services Supervisor Norman thanked the Commissioners for volunteering
their time to cover the concerts as it was greatly appreciated. She continued she was very
pleased with the overwhelming response received from the newsletter article as now all of the
concerts are staffed by volunteers from the community. For each concert there was one
Commissioner assigned as the point of contact and who would carry out the necessary duties,
along with one volunteer who would help with ticket sales and any other items that were needed.



Community Services Supervisor Norman reviewed the list of volunteers and the schedule and the
Information and Checklist for the concerts. There was open discussion on the duties outlined,
the contact information and what to do in different scenarios that may arise.

Community Services Supervisor presented the Salt River Materials Group TV Guide ad
to the Commission. She explained that SRMG graciously donates their ad each year for the
Concerts in the Park.

Commissioner Dehnert asked about the farmer’s market and if they had considered
holding it during the concerts. Community Development Director Bailey stated that the owner’s
of the lot have the concert schedule and are looking at the possibility.

AGENDA ITEM: DISCUSSION - Discussion of the 2009 Old Fashioned 4* of July.

Community Services Supervisor Norman presented the list of volunteers for the Fourth of
July event. She stated that the Clarkdale-Jerome School has agreed to take on the responsibility
of the children’s games, including set-up and break-down, ticket sales, purchasing of prizes, and
operating the games during the event. She continued that this made a major impact on the
remaining number of volunteers needed. She was looking at the different aspects that were
offered at the event and was approaching interested organizations in taking on the bulk duties,
for example, the children’s games and children’s parade. She stated that she had approached the
Clarkdale Chamber about taking on the children’s parade and that they seemed interested. She
was scheduled to attend their meeting tomorrow to discuss what was needed and that it looked
very promising.

There was open discussion on the parade rules and last year’s entry of horses.
Community Services Supervisor Norman stated that she would gather the debriefing notes from
last year including the parade notes to the Commissioners prior to the next meeting so that they
could discuss the items.

AGEND ITEM: DISCUSSION - Discussion of the re-organmization of the Town’s
departmental structure and staffing,

Community Services Supervisor Norman stated that she and Administrative Assistant
Margie Hardie were in the process of moving their offices upstairs as she reported in April. She
continued that there are plans to re-organize and remodel the library in order to accommodate
their office spaces.

Community Services Supervisor Norman presented the Phase I drawing stating that
construction of Phase I would start sometime in the fall after school was back in session. This
decision was made in order to allow use of the library through the summer months. She
continued that the library would have to be closed for approximately one month in order to
empty the contents of the library and for the construction process to take place. The Town has a
few optional funding sources that could be used for Phase I including the remaining funds from
the grant received from Arizona State of Library, Archives and Records, the library donation
funds, and Proposition 202 gaming funds pending approval from the Council.

Commissioner Radoccia excused herself from the meeting at 7:15 p.m.

There was open discussion on the layout of the library and the possible opportunities that
could be offered to the community by the newly created Community Services.

Community Services Supervisor explained that there is a Phase II which is completely
dependent on federal stimulus money. She continued that a task force of Town employees has
been working on acquiring stimulus funding as it becomes available, including grants for a



public computer center for libraries and schools. If successful, this grant would be Phase II,
which would bring fiber broadband internet services and innovative technology to the library.
Public Works Director Steve Burroughs is currently working on the drawing for Phase II which
will incorporate the technical aspects into the plan. Community Services Supervisor Norman
stated that she would keep the Commission updated as things progress.

AGENDA ITEM: FUTURE AGENDA ITEMS - Listing of items to appear on future
agendas.

Parks and Recreation Master Plan
Old Fashioned Fourth of July

AGENDA ITEM: ADJOURNMENT-With no further business before the board and with no
objection, the meeting adjourned at 7:25 p.m.

APPROVED:

Lynda Zanolli
Chairperson

SUBMITTED BY:

Dawn Norman
Parks and Recreation Supervisor
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Minutes of a Regular Meeting of the Heritage Conservancy Board of the Town of Clarkdale,
Held on May 20, 2009 at 4:30 p.m. in the Clark Memorial Library, Clarkdale, Arizona.

A Regular meeting of the Heritage Conservancy Board of the Town of Clarkdale was held on May 20, 20609
at 4:30 p.m. in the Clark Memorial Library, 39 North Ninth Street, Clarkdale, Arizona.

Board Members: Chairperson Drake Meinke

Vice Chairperson Gerald Wombacher Staff: Administrative Assistant Charlotte Hawken
Linda McDonough Assistant Town Manager Perry

Jesus Valdez . . ‘o iren

Isabel Erickson Others in attendance: Patricia Williams

CALL TO ORDER - Chairperson Meinke called the meeting to order at 4:35 p.m. and noted that all
members were present.

PUBLIC COMMENT- None.

CONSIDERATION OF THE MINUTES - Consideration of the minutes of the regular meeting held
on  April 15, 2009. Boardmember Erickson moved to approve the minutes. Boardmember McDonough
seconded and the motion passed unanimously.

REPORTS - Assistant Town Manager Perry introduced herself and noted that the Heritage Conservancy
Board is now part of the Community Services Department, which has been formed to coordinate community
outreach for all of the town departments.

Chairperson Meinke noted that the Clarkdale Chamber of Commerce has donated $1000 toward a team grant
for economic development of the Verde Valley.

The next meeting will be at 4:30 on June 24" in the Administration conference room.

POLICIES ON PUBLIC ACCESS TO DIGITIZED IMAGES IN THE TOWN ARCHIVE -
Discussion and consideration of policies on public access to digitized images in the Town Archive.
Discussion included the request procedure and whether there would be exceptions to the policies.

Boardmember Erickson moved to recommend that the Town Council approve the Policies on Public Access
to Digitized Images in the Town Archive. Vice Chairperson Wombacher seconded and the motion passed

unanimously.

BOOK ON CLARKDALE’S HISTORY - Discussion and consideration of a proposal to compose a book
on Clarkdale’s history by Pam Ravenwood and Arcadia Publishing. After discussion about various
publishing options and the general principals of handling digitized images, this item was tabled to next
agenda.

CLARKDALE’S KIOSKS ABOUT HISTORY- Discussion and consideration of Clarkdale’s Kiosks
about History, part of an Arizona Tourism Grant. Chairperson Meinke reported that the information panels
are currently being developed and the Jason Keller at Signs 928 would be helping with that effort and
printing the panels.

READING ROOM -Discussion and consideration of possible uses and arrangements of the Reading Room
and the furnishings located in it. All clubhouse furnishings will be stored in the Reading Room during
Operation Graduation on May 22™. The Heritage Conservancy Board would need to move or request that
they be moved out again.

ARCHIVE CLEAN-UP - Discussion and consideration of a clean-up project in the Archive. The major
Archive clean-up has been completed and the standard metal shelving has been moved in.
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CLUBHOUSE LIGHT FIXTURES - Discussion and consideration of the exterior light fixtures of the
Ladies Lounge of the Clark Memorial Clubhouse. Chairperson Meinke will send a letter to Margie Beach at
Salt River Materials Group regarding their donating services to repair two light fixtures.

DANCE FEE - Discussion and consideration of the entrance fee for the Heritage Dances. Patricia Williams
reported on the current dance fees. She stated that there were not enough people at the January dance to
cover the band expense. She suggested that the admission fee remain $5.00 for the October and November
dances. Depending on attendance she, the Heritage Conservancy Board and the Clarkdale Heritage Center
will consider whether to raise the fee to cover the band expense of $500 per dance.

HISTORIC PRESERVATION COMMISSION - Discussion and consideration of the Historic
Preservation Commission. This item was tabled to the next agenda

HERITAGE CONSERVANCY BOARD BROCHURE - Discussion and consideration of a Heritage
Conservancy Board brochure. This item was tabled to next agenda.

FUTURE AGENDA ITEMS - A listing of items to appear on future agendas.

Historic Preservation Commission.
Book on Clarkdale’s history.

Report on St. Cecelia’s Church.
Heritage Conservancy Board brochure.
Meeting schedule.

Kiosk report.

ADJOURNMENT - With no further business and without objection the meeting adjourned at 5:55 pm.

APPROVED: SUBMITTED:
Drake Meinke, Chairperson Charlotte Hawken, Administrative Assistant

mo e T
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DRAFT
General Plan Update Committee
May 18, 2009

MINUTES OF A REGULAR MEETING OF THE GENERAL PLAN UPDATE COMMITTEE
OF THE TOWN OF CLARKDALE HELD ON MONDAY, MAY 18, 2009, IN THE
ADMINISTRATION COMMUNITY ROOM, 39 N. NINTH STREET, CLARKDALE, AZ,

A Regular Meeting of the General Plan Update Committee of the Town of Clarkdale was held on
Monday, May 18, 2009 at 4:00 p.m., in the Administration Community Room, 39 N. Ninth Street,
Clarkdale, AZ.

Planning Commission:

Chairperson Janet Regner Present

Vice Chairperson Lew Dodendorf Present

Committee Members David Gordon Absent
Elaine Sakelarios Present
Ida deBlanc Present
Jack VanWye Excused
Karen Daniels Excused
Lisa O’Neill Present
Ruth Wicks Present

Staff:

Community Development Director Sherry Bailey

Administrative Assistant I1 Vicki McReynolds

Others In Attendence: Janet Perry, Assistant Town Manager.
AGENDA ITEM: CALL TO ORDER: The Chairperson called the meeting to order at 4:00 p.m.

AGENDA ITEM: ROLL CALL: The Administrative Assistant called roll.

AGENDA ITEM: MINUTES: Committee Member Wicks motioned to approve the Regular

Meeting Minutes of April 16, 2009 with the following corrections: Committee Member O’Neill’s
name was corrected from O’Neil to O 'Neill. Under Agenda Item; Elections: corection to read -

Committee Member Sakelarios moved to nominate Lew Dodendorf as Vice Chairperson. Committee
Member Sakelarios seconded the motion. The motion passed unanimously.

AGENDA ITEM: REPORTS:

Chairperson’s Report: None.

Staff Report: None.
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AGENDA ITEM: PUBLIC COMMENT: The public is invited to provide comments at this time on
items that are not on this agenda. Action taken as a result of public comment will be limited to
directing staff to study the matter, or scheduling the matter for further consideration and decision on a
later agenda, as required by the Arizona Open Meeting Law. Each speaker is asked to limit his or her
comments to FIVE minutes.

There was no public comment.

The Chairperson stated there would need to be a better set up for tables and chairs if the public were to
attend any future meetings.

NEW BUSINESS

AGENDA ITEM: REVIEW & DISCUSSION: Chapter One — Introduction of the Clarkdale
General Plan 2030- Items to be included in the plan and formatting of that Chapter.

Janet Perry, Assistant Town Manager, explained that Chapter I needs to set the stage for the entire
General Plan. The intent is to give it a new look. The General Plan Update Committee’s input in the
process is crucial. Staff needs direction regarding the path the Committee wants the Introduction to
take.

1. OVERVIEW

GENERAL PLAN INTRODUCTION

The Town of Clarkdale General Plan referred to herein as the “Plan”, is the official statement
of both short and long-range goals and strategies to guide growth and development. The Plan is
the guiding document which provides focus, advice and direction on improving the physical
environment of the Town as well as the quality of life of the citizens. The Plan is intended to
be an effective working tool employed by the Town in making community decisions and
achieving planning goals.

A. Embracing our Future
We the people of the Town of Clarkdale in order to make sure our community remains a
community that reflects the small town, caring environment that it has today have
established these goals for our community’s future.

Our Accessible community...

Our Environmentally planned community...

Our Well planned community...

Our Prosperous community...

Our Active and healthy community. ..

Our Involved community...

Educated and aware community...

Our Sustainable community...
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The Assistant Town Manager stated the above introduction is the plan to do exactly what is outlined.
Section (A) is identifiable elements within the community. The Community Development Director
stated the Focus Groups goals are now reflected in the titles under section (A) numbers 1-8.

The Committee Members felt it important to reflect the: “We the people of the Town of Clarkdale in
order to make sure our community remains a community that reflects the small town, caring
environment that it has today have established these goals for our community’s future” in this
introduction. The history of the town should be incorporated in this overview possibly after section
(A). The interaction between the elements outlined in numbers 1-8 need to be reflected.

The Members felt very strongly about the development of the overview/introduction and agreed it will
certainly set the stage for the rest of the General Plan. The possibility of needing an AdHoc Group to
accomplish this was brought up. The Community Development Director stated there could be an
AdHoc Group of two people that could reflect the entire group’s interest. The Committee Members
felt keeping the current General Plan Update Committee Meetings to once a month is sufficient at this
time.

After much discusion, the Committee Members felt they could be more productive if they received a
“draft” email in a word document they could work on “prior” to the meetings and discuss them at their
next meeting. Committee Member deBlanc stated she would like to work on Section (A).

Direction was given to staff by the Members for the following: The Community Development
Director will send out section (A) in a word document to each member for edits, changes,
recommendations and they will send it back to her. The Director will then resend the document to
them for their review prior to the next regular scheduled meeting.

AGENDA ITEM: BRIEF DISCUSSION: Updated Timeline.

-The Community Development Director handed out to the Committee Members the General Plan
Update Timeline of 5/18/09.

-The Committee will need to keep looking at the overall timeline and if there is a need to bump things
to let the Community Development Director know.

-The timeline will be kept on the future agendas for continued input.

-There is a possibility the General Plan Update Committee will meet with the Planning Commission
after completing Chapter I of the General Plan,

AGENDA ITEM: RECAP: Meeting Accomplishments.

-Discussion on how to proceed with the 1. Overview / General Plan Introduction / A. Embracing

our Future.

-The Community Development Director will send word documents to the Committee Members for
their changes, edits and recommendations. She will send back to the Members this information prior
to their next meeting for review.

-Timeline was reviewed.

-Chapter I was reviewed.
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The knowledge the Committee Members bring from their previous Focus Group participation, is very
important to their current position in the General Plan Update Committee process.

AGENDA ITEM: FUTURE AGENDA ITEMS:

-Review Chapter I with all the changes.
-Special Note: Committee Member Sakelarios will not be able to attend the June 15, 2009 meeting.

AGENDA ITEM: ADJOURNMENT: Committee Member deBlanc motioned to adjourn the
meeting. Committee Member Dodendorf seconded the motion. The motion passed unanimously.

The meeting adjourned at S:15 p.m.

APPROVED BY: SUBMITTED BY:

Janet Regner Vicki McReynolds
Chairperson Administrative Assistant





