DRAFT Board of Adjustment
SEPTEMBER 24, 2008

MINUTES OF A REGULAR MEETING OF THE BOARD OF ADJUSTMENT OF
THE TOWN OF CLARKDALE HELD WEDNESDAY, SEPTEMBER 24, 2008, AT
6:00 P.M. IN THE CLARK MEMORIAL LIBRARY, 39 N. NINTH STREET,
CLARKDALE, ARIZONA.

The REGULAR MEETING of the Board of Adjustment of the Town of Clarkdale that
was scheduled for September 24, 2008, was cancelled.

APPROVED BY: SUBMITTED BY:

Anita Simgen Vicki McReynolds
Chairperson Administrative Assistant II



DRAFT Design Review Board
September 10, 2008

MINUTES OF A REGULAR MEETING OF THE DESIGN REVIEW BOARD OF THE TOWN
OF CLARKDALE HELD ON WEDNESDAY, SEPTEMBER 10, 2008, AT 6:00 P.M. IN THE
CLARK MEMORIAL LIBRARY BUILDING, 39 N. NINTH STREET, CLARKDALE, AZ.

A Regular Meeting of the Design Review Board of the Town of Clarkdale was held on Wednesday,
September 10, 2008, at 6:00 p.m. in the Clark Memorial Library Building, 39 N. Ninth Street, Clarkdale,
AZ.

BOARD MEMBERS:

Chairperson Charles Scully Present

Vice Chair Marsha Foutz Present

Board Members Michelle Hayman Present
Josh Stackhouse  Present

STAFF:

GIS Planner Guss Espolt

Administrative Assistant Vicki McReynolds

AGENDA ITEM: CALL TO ORDER: The Chairperson called the meeting to order at 6:00 p.m.

AGENDA ITEM: ROLL CALL: The Administrative Assistant called roll.

AGENDA ITEM: MINUTES: Consideration of the Regular Meeting Minutes of July 9, 2008
and Cancelled Regular Meeting Minutes of August 13, 2008. Board Member Hayman motioned
to approve the Regular Meeting Minutes of July 9, 2008 and the Cancelled Regular Meeting
Minutes of August 13, 2008. Board Member Foutz seconded the motion. The motion passed
unanimously.

AGENDA ITEM: REPORTS:

Chairperson’s Report: None. Board Member Foutz mentioned that the informational booth at the #1
Food Store is up and looks good.

Staff Report: None.

AGENDA ITEM: PUBLIC COMMENT: The public is invited to provide comments at this time on
items that are not on this agenda. Action taken as a result of public comment will be limited to directing
staff to study the matter, or scheduling the matter for further consideration and decision on a later agenda,
as required by the Arizona Open Meeting Law. Each speaker is asked to limit his or her comment to
FIVE minutes. There was no public comment.



DRAFT Design Review Board
September 10, 2008

NEW BUSINESS:

AGENDA ITEM: DISCUSSION & POSSIBLE ACTION: DRB-090040, Design Review request
for the framing design of historic informational kiosk placards to be placed within the Clarkdale
Historic District: Applicant- Drake Meinke.

Background:
Drake Meinke has submitted an application for Design Review for the framing design of the

informational kiosk to be placed within the Town of Clarkdale’s historic district. The placard design will
come to the Board in a future agenda. The placement and quantity of the historic kiosks will also be
determined in a future agenda.

The framing will consist of railroad track placed into concrete tubing. The depth and details will be
certified by a professional engineer. The railroad track framing will be 7°2” x 4 %2”. There will be a 38”
space between each rail for the future placard.

Staff Recommendations:
Design Review fees have been waived as an in-kind Town service.

The Design Review Board may approve the kiosk framing as submitted, conditionally approve with
stipulations, or disapprove the application as filed.

Recommended Stipulations:
Staff recommends the framing of the informational kiosk be approved, with the stipulation that the

framing design must be certified by a professional engineer.

Applicant:
Drake Meinke, Chair Clarkdale Heritage Center and Museum, stated the Clarkdale Heritage Center and

Museum recently received a grant award from the Arizona Department of Tourism. A portion of this
grant award was for the productin and emplacement of kiosks and plaques throughout the Town of
Clarkdale. The kiosks and placards will be placed primarily within the town historic boundary and will
become town property upon completion and acceptance. Exceptions, such as kiosks and plaques on
private property may occur.

The kiosks will tell the history of Clarkdale and will act as an economic development tool. The museum
will give visitors to our town additional information and history. By using “railroad track™ for the
framing design of the informational kiosk placards, it gives a form of unity reflecting the Town of
Clarkdale’s history.



DRAFT Design Review Board
September 10, 2008

Mr. Meinke went over the handout Board Member’s received in their packets. The following areas were
covered:

-Scope of Project

-Concept for Approval: What needs to be reviewed and approved.

-Kiosk Thoughts and Ideas

-Kiosk Design History

-Suggested Types of Kiosks- Specific and Directional

-Kiosk Design and Materials: Two single sided placards, two iron window frames, %" plexi-glass, iron
metal tabls for welding and attachment of iron window frames, two used railroad rails standing parallel,
rails to be slightly stylized with architectural cutting accents for appeal and optional-vertical wordage,
outline style lettering water-jet cut into the rails.

-Kiosk Parts Break Out-and Assembly

-Kiosk Dimensions: Front, Back and Side View

-Kiosk Top Caps and Detailing

-Kiosk Detailing Options

-Kiosk Options Per Location: Industrial, Commercial & Residential Areas

-Kiosk Area Landscape

-Final Ownership of Kiosks

-What Needs to be Accomplished: Frame and Top Cap-“Design Concept Phase”
Kiosk Phase, dates and who is involved in the process.

Questions to Staff/Applicant:
Following are responses to questions from the Board Members:

-Actual placards will be brought forth at a future meeting.

-“Way Finding” map on the back of the kiosks is being looked at.

-The vertical wording is water-jet cut in the rails with the piece being polished to bring out the lettering.
-A base plate was shown and explained as an example of what the rail framing could be secured in.
-Rails are rusted naturally and will remain dark brown rust color.

-The kiosk is vandal proof with cement securing it in the ground and the top will be bolted in.
-October 23" there will be a full mock up of the kiosk and placed at Town Hall for viewing.
-Placement of the kiosks will typically be in a more tourist area and a few in the residential areas.

-A more “narrow” kiosk could be used in areas that size could be an issue such as residential locations,
compared to large open areas that would use the size being presented.

-There is no requirement for ADA regarding the kiosks.

-Approximately 14-16 kiosks will be generated.



DRAFT Design Review Board
September 10, 2008

Discussion:

Following are areas discussed by the Board Members:

-The kiosks appear large for residential areas and need to be narrower and not overwhelming to the
residential locations. :

-The applicant pointed out to the Board that the kiosks will typically be placed in large open areas where
cars can park.

~Resident’s privacy needs to be kept in mind with regards to visitors/tourists walking around.
-Styles of homes as information on the kiosks in residential ares could be a point of interest.

-There will be no lighting on the kiosks.

-The kiosks plexi glass will be UV treated for longevity.

-The Board liked the railroad rails being utilized for the project.

AGENDA ITEM: ACTION: Board Member Foutz motioned to approve the request for the

framing design of historic informational kiesk placards to be placed within the Clarkdale Histori
District as presented. with the stipulation that the framing design must be certified by a
professional engineer. Board Member Hayman seconded the motion. The motion passed

unanimously.

(£]

AGENDA ITEM: DISCUSSION & POSSIBLE ACTION: DRB-090045, Design Review request
for placement of signs at the informational kiosk located at 755 A-Hwy 89-A, (#1 Food Store).
Applicant-Highlands Resort.

Background:
Mr. Jonathan Earl has submitted an application for Design Review for the signage on the informational

kiosk on the property of 755 Hwy 89A #1 Food Store/Spirit Gas Station. In Exhibit A, the sign (1) is 4.6
sq. ft. Sign (2) is 3.25 sq. ft and sign (3) is 2.16 sq. ft. equaling a total signage measurement of 10.01 sq.
ft. This complies with the total of allowed signage of 20 sq. f. Sample signage will be presented at the
Design Review Board meeting for colors and lettering.

The Design Review Board may approve the signage submitted, conditionally approve with stipulations, or
disapprove the application as filed.

Recommended Stipulations:
Staff recommends the signage on the informational kiosk be approved, with the stipulation that the
signage complies with the Town Zoning Code Chapter 7. Section 7-6 L.3a. Permitted signs which states:
a. In commercial and industrial districts, two (2) square feet per linear foot of approved wall area,
each wall considered separately.
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Applicant:
The applicant had nothing further to add to the Staff Report that was given.

Questions to Staff/Applicant:
Following are responses to questions from the Board Members:

-The signs are not irredescent.
-The sign colors are as presented in Exhibit A (signs and location), numbers 1-3.

Discussion:

Following are areas discussed by the Board Members:

-The informational booth building blends in with the existing building.

-The signs are well made and should look appropriate on the booth.

-The booth is in a great location and will add to the increased business flow to the #1 Food Store.

AGENDA ITEM: ACTION: Board Member Hayman motioned to approve the request for
lacement of signs at the informational kiosk located at 755 A-Hwy 89-A. (#1 Food Store) as

presented. Board Member Stackhouse seconded the motion. The motion passed unanimously.

AGENDA ITEM: FUTURE AGENDA ITEMS: None specifically at this time.

AGENDA ITEM: ADJOURNMENT: Board Member Foutz motioned to adjourn the meeting.

Board Member Hayman seconded the motion. The motion passed unanimously. The meeting
adjourned at 7:30 p.m.

APPROVED BY: SUBMITTED BY:
Charles Scully Vicki McReynolds
Chairperson Administrative Assistant Il
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Minutes of a Regular Meeting of the Heritage Conservancy Board of the Town of Clarl;(dale,
Held on September 17, 2008 at 4:00 p.m. in the Clark Memorial Library, Clarkdale, Arizona.

A Regular meeting of the Heritage Conservancy Board of the Town of Clarkdale was held on September 17,
2008 at 4:00 p.m. in the Clark Memorial Library, 39 North Ninth Street, Clarkdale, Arizona.

Board Members:

Chairperson Drake Meinke Staff: Admin. Assistant Charlotte Hawken
Vice Chairperson Gerald Wombacher Town Clerk Kathy Bainbridge
Linda McDonough Others in attendance: No one.

Jesus Valdez

Vacancy

CALL TO ORDER —Chairperson Meinke called the meeting to order at 4:00 p.m. and noted that all
members were present.

PUBLIC COMMENT-- None.

CONSIDERATION OF THE MINUTES - Consideration of the minutes of the regular meeting held
on August, 2008. Boardmember Valdez moved to approve the minutes. Vice Chairperson Wombacher
seconded and the motion passed unanimously. '

REPORTS -

Chairperson — Chairperson Meinke reported that the board applications were reviewed and recommendations
were made to the Council, who will consider the appointments on 9/23/08 at 3:00 pm.

Staff - Administrative Assistant Hawken reiterated that the information about the Downtown Plaque was
going to Community Development for any town requirements regarding reinstalling it.

ARCHIVE ACTIVITIES- Discussion and consideration of the Town of Clarkdale Archive activities.
There was no discussion or action.

LOAN REQUEST - Discussion and consideration of loan requests from the Clarkdale Heritage Center for
an item for a museum display. Boardmember McDonough moved to approve the loan request from Clarkdale
Heritage Center for the wooden pulpit from the Clarkdale Methodist Church and three wooden voting
booths. Boardmember Valdez seconded and the motion passed unanimously.

ARCHIVE COLLECTIONS MANAGER - Discussion and consideration of the selection process for
appointing an Archive Collections Manager. The staff report was presented, as follows:

Background: On September 9, 2008 the Town Council approved the Archive Policy Manual that will govern .
the preservation of the archives and artifacts regarding the history, prehistory, culture, or natural history of
the Verde Valley of Arizona.

Section V. of the policy states the following: Authority and Responsibilities/Purpose

Authority for this policy rests with the Town Council of the Town of Clarkdale, and is administered through
the Heritage Conservancy Board of the Town of Clarkdale under the supervision of the Town Clerk. The
Collections Manager, under the supervision of the Town Clerk, is responsible for the daily application of
these standards. The Heritage Conservancy Board shall appoint a person to be the Collections Manager.

The Collections Manager has responsibility, as assigned by the Heritage Conservancy Board,

Jor safely and efficiently housing these collections;

Jfor adding to the holdings through donation and purchase;

for preparing materials for use in research, exhibition, and loans;

and for compiling and maintaining documents which record origin, accession, deaccession,
registration, loans and any other functions of the collections.
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Recommendation:  Staff recommends the following selection process jor appointing an Archive
Collections Manager:

1. Advertise in newspaper and on Town website.

2. Deadline for volunteer applications before October 1 5"

3. Review applications-and hold interviews, if needed (two board members-and one staff.)

4. Appoint a manager at the October 1 5" meeting.
Tt was noted that the Collections Manager needs some experience and also some knowledge of Clarkdale. The
board members agreed to follow the recommended process. They agreed on an application deadline of October
o They agreed that Boardmember Valdez, Chairperson Meinke, Vice Chairperson Wombacher, Town
Clerk Bainbridge and Administrative Assistant would meet at 2:00 pm on October 10" in the Finance
conference room to review the applications.

READING ROOM - Discussion and consideration of recommending possible uses of the Reading Room and
the furnishings located in it to the Town Council. The following staff report was presented:

Background: The Reading Room was the location of the original town library. Some changes were made to
the Clubhouse in the early 1930’s. Large bookcases with glass doors were added to the Reading Room at
that time. The library was moved elsewhere in 1979. Since then the room was used for a time by the Depart-
ment of Motor Vehicles and has been used for storing Clubhouse furnishings since at least the early 1990°s.

It seems to be time to consider a recommendation to the Council of what to do with the furnishings, how fo
arrange the room and what functions the room might serve. Suggested uses include a meeting room for small
groups and a place for the Heritage Museum to take visitors for a snack, as part of Clubhouse tour, possibly
on Saturdays between 11 and 12 (coordinated with the train schedule).

Discussion included the following issues:
1. The board could suggest a small adult meeting room arranged as close to original as possible.
2. The board could request that the room be locked during large events.

3. After the DMV moved out (about 1992) the Board asked for use of the Reading Room and moved the
original table and chairs into it. During that period the other Clubhouse furnishings were in other parts of
the building and were moved into the Reading Room during Operation Graduation, then moved out
again. At some point those furnishings were not move out after the event and the room was used for

storage.

4. Eleven blueprints that showed improvements to the Clubhouse, including the Reading Room, made in the
early 1930°s were lost fairly recently, possibly during the revocation planning by Honeywell.

The board agreed to hold a work session on this topic at their next meeting.

CLARKDALE'’S KIOSKS ABOUT HISTORY - Discussion and consideration of Clarkdale’s Kiosks about
History, part of an Arizona Tourism Grant. Chairperson Meinke gave a presentation about the kiosk project.

FUTURE AGENDA ITEMS - A listing of items to appear on future agendas.

1. Clarkdales Kiosks about History.
2. Reading Room.

3. Archive Collections Manager.

4. Loan Requests.

ADJOURNMENT - With no further business and without objection the meeting adjourned at 5:20 pm.

APPROVED: SUBMITTED:
Drake Meinke, Chairperson Charlotte Hawken, Administrative Assistant
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Minutes of a Regular Meeting of the Library Advisory Board of the Town of Clarkdale,
Held on September 4, 2008 at 9:00 a.m. in the Clark Memorial Library, Clarkdale, Arizona

A regular meeting of the Library Advisory Board of the Town of Clarkdale was held on September 4, 2007
at 9:00 a.m. in the Clark Memorial Library, 39 North Ninth Street, Clarkdale, Arizona.

Members: John Stevenson, Chairperson Staff: Library Manager Hawken
Gloria Browne, Vice Chairperson Town Clerk Bainbridge
Winnie Bohall (absent)
Sue Hill
Margaret Krznarich
Roberta Peterson
Chris Calderon

CALL TO ORDER - Chairperson Stevenson called the meeting to order at 9:00 a.m. and noted that
Boardmember Bohall was absent. :

PUBLIC COMMENT - None.

MINUTES - Discussion and consideration of approving the minutes of the regular meetings held on July 3

and August 7, 2008. Boardmember Krznarich moved to approve the minutes. Vice Chairperson Browne
seconded and the motion passed unanimously.

STATE GRANTS-IN-AID, CONSTRUCTION - Discussion and consideration of submitting an Intent to
Apply Form for a State Grants-in-Aid, Construction to Arizona State Library, Archives and Public Records
for a Library construction project.

Town Clerk Bainbridge presented the following staff report:

Agenda Item: Arizona State Library, Archives, and Public Records Grants-in-Aid Construction
Intent to Apply Form and Letter of Support — Approval to submit an Intent to Apply
and Letter of Support to the State Grants-in-Aid grant program for remodeling,
renovation, or alteration of the Library facility.

Background The State Grants-in-Aid Program was developed in 1981 through legislative
appropriations to help Arizona libraries meet the information needs for Arizona residents. The State
Legislature appropriated $651,400 from the state general fund for FY 2009 to the Arizona State Library,
Archives, and Public Records for library grants-in-aid. Although libraries may apply for up to 31 00,000,
awards are typically in the 35,000 to $20,000 range, but a dollar-for-dollar match is required. The Intent
must be postmarked by September 12, 2008, at which time the State Library will review the Intents, and
invite promising applicants to submit a full proposal. The project must be completed by June 30, 2010.

Currently, the Library has accumulated approximately $8,282.77 in their Library Fines & Copies Revenue
and $4,512.20 in their Library Donations and Books Revenue which has come from a combination of, fund
raisers. The Library Advisory Board recommends using a total of $10,000 from these revenues as the
matching portion of the grant. This would still leave $2,794.97 in their Library Donations Revenues for
future Library projects. There are no other funds available for the required matching grant funds.

Projects: The Public Works Department’s top priority for the Library building is to fix the roof. Staff has
been repairing and patching portions of the roof as they have blown off this monsoon season. Until the roof
has been replaced, Public Works feels that painting and patching should be secondary projects due to the
possibility of damage. The Department has a proposal for tearing off all old roofing and replacing with a
new roof in the amount of $10,263.00. If, when tearing off the old roof, it is realized that the O.S. B. needs
replacing prior to applying a new roof, there will be an additional $5,312.00 cost for a possible total of
815,575.00.
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The Library has a ramp for accessibility to the front door, but the front door is difficult to open for disabled
persons. A power access door with a wall switch could be installed for accessibility. Depending on the
construction of the current door, the costs could be from 81,500 to $4,000. As with all grant programs, any
ADA related projects are usually highly regarded.

Although the building is structurally sound, there are cracks in the northwest corner and the north wall of
the library that developed after the remodeling project which need plastering. Once the roof on the Library
is replaced, the cracks could be plastered and the entire Library could be given a fresh coat of paint. This
project is estimated at $2,500.00.

When the library was moved to this space in 1992, it was furnished with new carpeting. The carpeting in
library and interior stairway is worn and could be replaced or refinishing the wood flooring would also be
an option. During this project, all the shelving and books would need to be moved, which adds some cost to
the project. This project is estimated at $5,500.00.

The library restroom was remodeled some years ago and the entrance was moved so that it opens into the
library instead of the hallway. An enclosure that creales a separation between the restroom and library
would improve the arrangement and eliminate the feeling that the restroom is part of the main room. This
project is estimated at $200.00

Upgrade ceiling lighting by replace old florescent bulbs with energy fluorescent tubes that give off almost
twice the light of standard tube, thus reducing energy costs about 5 0%. The buibs also have 5 year
warranties which save in maintenance time. The lighting covers that have yellowed and warped could also
be replaced. The cost for the project would depend on if the ballasts needed replacing to accommodate the
new tubes.

Recommendation:  Staff recommends approval to submit an Intent to Apply and Letter of Support for the
State Grants-in-Aid grant program for remodeling, renovation, or alteration of the Library facility in the
amount of $10,000.

Discussion included the following issues:

1. The Library Donations account has about $4553 in it and the Library Fines/Copies/Erate account has
about $8961 in it.

2. Concern that the library funds should only go to matching funds for this grant project, not to another
town project if this grant is not funded by the state.

3 The members would like to maintain a reserve in the donations fund for unanticipated library needs
and other projects.

4. An ADA aspect in the project might improve the chances for state approval of the grant.

Boardmember Peterson moved to recommend that the Council approve using up to $10.000, first from the
Library Fines/Copies account and then from the Library Donations account, as matching funds for an

Arizona State Library, Archives, and Public Records Grants-in-Aid Construction grant for a library building
construction project. Vice Chairperson Browne seconded and the motion passed unanimously.

Boardmember Hill moved to approve $1500 to $2000 from the Library Donations account as matching funds
for a State Grants-in-Aid Construction grant for a library building construction project. Boardmember
Calderon seconded and the motion passed unanimously.

FUTURE AGENDA ITEMS — Review of the July 4" Ice Cream Social.
ADJOURNMENT Without objection, Chairperson Stevenson adjourned the meeting at 9:55 am.

APPROVE: SUBMIT:
John Stevenson, Chairperson Charlotte Hawken, Library Manager
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DRAFT
SPECIAL MEETING/ Planning Commission
September 4, 2008

MINUTES OF A SPECIAL MEETING OF THE PLANNING COMMISSION OF THE TOWN
OF CLARKDALE HELD ON THURSDAY, SEPTEMBER 4, 2008, IN THE CLARK
MEMORIAL LIBRARY, 39 N. NINH STREET, CLARKDALE, AZ.

A SPECIAL Meeting of the Planning Commission of the Town of Clarkdale was held on Thursday,
September 4, 2008, at 6:00 p.m., at the Clark Memorial Library, 39 N. Ninth Street, Clarkdale, AZ.

Planning Commission;

Chairperson Amy Bayless Present

Vice Chairperson Dave Puzas Present

Commissioners Bill Regner Present
Jorge Olguin ' Present
Sarah Vinson Excused

Staff:

Community Development Director Sherry Bailey

GIS Planner Guss Espolt

AGENDA ITEM: CALL TO ORDER: The Chairperson called the meeting to order at 6:00 p.m.
AGENDA ITEM: ROLL CALL: The GIS Planner called roll.
AGENDA ITEM: MINUTES: None.
AGENDA ITEM: REPORTS:
Chairperson’s Repori: None.
Staff Report: There will be a Smiart Growth Scorecard joint discussion with the Council on

Tuesday, September 23" The Mayor will be in attendence.

AGENDA ITEM: PUBLIC COMMENT: - The public is invited to provide comments at this time
on items that are not on this agenda. Action taken as a result of public comment will be limited to
directing staff to study the matter, or scheduling the matter for further consideration and decision on a
later agenda, as required by the Arizona Open Meeting Law. Each speaker is asked to limit his or her
comments to five minutes.
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DRAFT
SPECIAL MEETING/ Planning Commission
September 4, 2008

NEW_ BUSINESS

AGENDA ITEM: WORKSESSION: DISCUSSION- “White Paper” for joint meeting with
Town Council on September 23, 2008-Clarkdale Minerals Corporation-development process.

The “white letter” is in an outline form for the Commissioner’s this evening, but when it is sent out it
will not stay in this format.

-The Commissioners brought up the following items in this discussion:
What is the Town of Clarkdale’s Role? Clarkdale Minerals Corporation-development issues.

- Industry and Tourism; what do we see our town as being?

-The discussion of traffic needs to be an open item.

-The “vision process” — what are the issues we don’t have time to wait on?
-How will the infrastructure be paid for?

-We can’t be passive in the annexation plan.

-The Town’s Process: Planning Commission role? Town Council role?

This being a worksession only, no action was taken.

AGENDA ITEM: FUTURE AGENDA ITEMS:

-Joint Meeting with Town Council on September 23, 2008
Discussion on: Arizona Smart Growth Scorecard & Clarkdale Minerals Corporation Process

AGENDA ITEM: ADJOURNMENT: Vice Chairperson Puzas motioned to adjourn the meeting.
Commissioner Olguin seconded the motion. The motion passed unanimously. The meeting adjourned
at 7:30 p.m.

APPROVED BY: SUBMITTED BY:
Amy Bayless Guss Espolt
Chairperson GIS Planner
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DRAFT PLANNING COMMISSION
SEPTEMBER 23, 2008

MINUTES OF A SPECIAL JOINT WORKSESSION OF THE PLANNING
COMMISSION OF THE TOWN OF CLARKDALE, WITH THE TOWN COUNCIL,
HELD TUESDAY, SEPTEMBER 23, 2008, AT 3:00 P.M. IN THE MEN’S LOUNGE OF
THE CLARK MEMORIAL CLUBHOUSE, 19 NORTH NINTH STREET, CLARKDALE,
AZ.

A SPECIAL MEETING of the Planning Commission of the Town of Clarkdale was held on
Tuesday, September 23, 2008, at 3:00 p.m. in the Men’s Lounge of the Clark Memorial
Clubhouse, 19 N. Ninth Street, Clarkdale, AZ.

PLANNING COMMISSION:

Chairperson Amy Bayless Present

Vice Chairperson Dave Puzas Present
Jorge Olguin Present
Bill Regner Present
Sarah Voit-Vinson  Present

STAFF:

Community Development Director Sherry Bailey

AGENDA ITEM: CALL TO ORDER: The Chairperson called the meeting to order at 3:00
p.m.

AGENDA ITEM: ROLL CALL: Chairperson Bayless called the Planning Commission
meeting to order with all members present.

AGENDA ITEM: PUBLIC COMMENT:
There was no public comment at this time.

AGENDA ITEM: JOINT WORKSESSION WITH TOWN COUNCIL REGARDING
THE ARIZONA SMART GROWTH SCORECARD — Joint worksession and discussion
regarding the Arizona Smart Growth Scorecard.

~ The Department of Commerce has issued the revised Growing Smarter Scorecard. The
instructions to each community are to have the scorecard filled out and returned to the state
by January 1, 2009. Discretionary funding will take into consideration the fact that each
community has filled out the scorecard. Town Manager Mabery reported that from what she
has read, there is approximately $500,000 in discretionary funding and that each state agency
will decide how to apply the scorecards to their program. The Office of Smart Growth will
do random checks of the scorecards submitted and will probably focus on areas where
supplemental information is requested. Clarkdale ranks as a mid size community.
Community Development Director Bailey informed the Council that January is the “go by”
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SEPTEMBER 23, 2008

date, but the scorecard needs to be completed before any grants are submitted by any
organization in Town.

The Planning Commission felt that a joint worksession with the Council for discussion
regarding procedure would be valuable for reviewing the scorecard, the process for
establishing who should participate in filling out the scorecard, and the process of
evaluation and public input. Both the Council and Planning Commission felt this was a
great opportunity for a good self evaluation and honest assessment of the community.

Amy Bayless, Planning Commission Chairperson explained that once the questions in the
scorecard were answered a public hearing could be held at the Planning Commission
meeting wherein the scorecard answers could be reviewed. Community Development
Director Bailey stated that the more public the process the better. The scorecard could
then be presented to the Town Council for their review and direction. The Planning
Commission felt there would be two points for public review and input; one at the
Planning Commission Public Hearing and one before Council. Mayor Von Gausig
thought that the Town Council should stay out of the process until it is brought back to
them. The end product, which is due in January, could then be submitted by the Council
to the state. Community Development Director Bailey stated that changes to scores can
be resubmitted.

Mayor Von Gausig asked how this will interface with the General Plan and Community
Development Director Bailey replied that the Town would need to take what we don’t
score well in and bring those items into the focus groups. The update process can cure
some of the deficiencies.

Planning Commission Chair Bayless asked if there were contacts with suggestions of
people for focus groups. Councilmember Dehnert suggested that a good place to start
gathering people would be from boards and commissions.

Mayor Von Gausig thanked the Planning Commission and stated that he was glad they
were willing to go through and complete this task.
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SEPTEMBER 23, 2008

JOINT WORKSESSION WITH TOWN COUNCIL REGARDING CLARKDALE
MINERALS - Joint worksession with the Town Council for discussion of the Clarkdale

Minerals existing site, development proposal, and future annexation.

Sherry Bailey informed the Council that at their September 4, 2008 worksession the
Planning Commission (PC) requested that staff provide Council with advance notice of
items being developed for discussion. The PC is looking to Council for direction in how
they see Clarkdale Minerals Corp. (CMC) developing and how that fits into Council’s
overall adopted vision for Clarkdale. Council’s vision for Clarkdale will be impacted by
what CMC wants to do. How the PC handles the development requests that will come
from CMC should echo the direction Council wants to take. Tom Piccioli has requested
that the PC begin working with him on the CMC development plan and future
annexation. There will be impacts on both CMC and the Town when CMC starts
processing and delivering product — which will be soon.

PC feels a real sense of urgency and opportunity with CMC’s pending development and
annexation plan. Even if the Town does not move forward to work with CMC on their

plan, there is an inter-related component in the immediate future with the ramping up of
production at their site and the impacts on Clarkdale which that development will bring.

The General Plan is silent on the CMC area. Rarely does a community get a chance to
have such a leading role in the proposal for potential development within in boundaries.
The PC felt that now was a perfect time to look at possible scenarios and address as many
of the impacts and opportunities as soon as possible.

The Planning Commission’s main question was if the Council sees Clarkdale as an
industry hub, a tourism hub, some combination of both, or as a bedroom community to
Cottonwood?

Mayor Von Gausig reported that he needs a sense of how each segment of the plan is
linked and was uncomfortable making a sweep of changes. Community Development
Director Bailey said that each segment needs to stand alone, so that if the next segment
does not happen there are no unintended consequences. The Mayor would like to see
their master plan. Planning Commission Chair Bayless worries that if we ask Clarkdale
Minerals for a finished plan, they will not want to change along the way.

The Planning Commission feels the biggest concerns are tourism, transportation, traffic,
and industry and wants to move in the direction that Council wants for Clarkdale. They
would like the Council to view a rough draft of the plan and then request changes based
upon their vision. Timing seems to be an issue because production should start in two
months and there would be less time for planning.
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Mayor Von Gausig felt that the 11" Street connection would encourage the main travel to
the Depot, and Vice Mayor Wiley thought rail service and the road system were very
important components of the new development.

Planning Commission Chairperson Bayless informed the Council that CMC wants the
Town to act as facilitator for the railroad. Response was that Council absolutely can help
facilitate the railroad and that normally, the Council would meet with a small group for
confidentiality and the PC would not be responsible to be mediator/facilitator. Mayor
Von Gausig stated that the railroad has to happen for both CMC and the Cement Plant
and that those two entities will take capacity of that service along with preserving the
train for tourism.

Councilmember Dehnert commented that the Cement Plant is here, the train depot is
here, and Clarkdale is a bedroom community already — all three will probably stay.
Planning Commissioner Regner said that this was a rare opportunity for Clarkdale to gain
resources with motivated players. Each piece needs to stand alone, but mesh together in
future and we may lose the opportunity if we wait too long to address CMC.
Commissioner Regner wondered where does the river fit into plans for Clarkdale
residents? Clarkdale could be gateway to the upper Verde River and all recreational
avenues available especially with train.

Mayor Von Gausig stated that Clarkdale is not looking to explode, not looking to accept
every business, and that there is probably not anything that Council would object to, but
Council will not give an overall vision because they do not have it. Planning
Commission needs to bring proposals to Council and they will then decide if that is the
direction they want to go. Councilmember Dehnert thinks PC does have a vision for the
area to take advantage of the projects and that they can come up with a great plan. The
Mayor stated that Council trusts the Planning Commission to start a plan for presentation
to the Council. Town Manager Mabery informed the Planning Commission that the
Council gets minutes and staff reports and will keep up on those and will request
additional worksessions if they see problems, but cautioned the Commission to also
request additional sessions if needed. Commissioner Regner ended with the statement
that negotiations still need to rest with the Council and those will be fed to the Council.

The Planning Commission was adjourned.
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AGENDA ITEM: ADJOURNMENT: The meeting adjourned at 4:35 p.m.

APPROVED BY: SUBMITTED BY:
Amy Bayless Kathy Bainbridge
Chairperson Town Clerk
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MINUTES OF A REGULAR MEETING OF THE PLANNING COMMISSION OF THE
TOWN OF CLARKDALE HELD ON THURSDAY, SEPTEMBER 25, 2008, IN THE CLARK
MEMORIAL LIBRARY, 39 NORTH NINTH STREET, CLARKDALE, AZ.

A REGULAR meeting of the Planning Commission of the Town of Clarkdale was held on Thursday,
September 25, 2008, at 6:00 p.m., in the Clark Memorial Library, 39 N. Ninth Street, Clarkdale, AZ.

Planning Commission:

Chairperson Amy Bayless Present

Vice Chairperson Dave Puzas Present

Commissioners Jorge Olguin Present
Sarah Vinson Present
Bill Regner Excused

Staff:

Community Development Director Sherry Bailey

Administrative Assistant II Vicki McReynolds

AGENDA ITEM: CALL TO ORDER: The Chairperson called the meeting to order at 6:00 p.m.
AGENDA ITEM: ROLL CALL: The Administrative Assistant called roll.

AGENDA ITEM: MINUTES: Consideration of the Regular Meeting Minutes of August 28, 2008
and Special Meeting Minutes of September 4, 2008. Commissioner Olguin motioned to

approve the Regular Meeting Minutes of August 28, 2008 with the following clarifiaction in
italics, under Old Business, Agenda Item Discussion: The congestion of traffic and volume of
big trucks will be a problem; safety durability and wear and tear on the infrastructure., and the
Special Meeting Minutes of September 4. 2008 to reflect under Future Agenda Items: The
Joint Meeting with Town Council on Arizona Smart Growth Scorecard prviously stated in
the August 28" Regular Meeting Minutes was for September 9" and now rescheduled to
September 23rd. Vice Chairperson Puzas seconded the motion. The motion passed
unanimously.

AGENDA ITEM: REPORTS:
Chairperson’s Report: None.

Staff Report: The Town Manager will be attending the October 2" Planning Commission
Worksession. The discussion will be on the Smart Growth Scorecard. Chairperson Bayless
will be absent for this worksession.
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AGENDA ITEM: PUBLIC COMMENT: The public is invited to provide comments at this time on
items that are not on this agenda. Action taken as a result of public comment will be limited to
directing staff to study the matter, or scheduling the matter for further consideration and decision on a
later agenda, as required by the Arizona Open Meeting Law. Each speaker is asked to limit his or her
comments to FIVE minutes.

There was no public comment.
NEW BUSINESS

AGENDA ITEM: DISCUSSION: DEBRIEFING ON THE J OINT MEETING WITH TOWN

DD R NG N A S e e —————

COUNCIL FROM SEPTEMBER 23, 2008.
The following areas were discussed:

-The Commissioners got the impression that the Town Council wants to see a final package brought to
them.

-A “bubble plan” for the steps involved regarding Clarkdale Metals could outline a general concept.
From that point, there could be a discussion period, then a presentation to the Council to get their
input. The Council could then come up with a definitive master concept.

-Possibly have an open discussion with Tom Piccioli and staff to get more details. If Clarkdale Metals
could prioritize “their” vision, a discussion would be easier to approach and follow. The
Community Development Director stated Tom does want to bring his Engineer, Tom Pender in and
give more information to the Planning Commission.

_The Commissioners would like Tom Pender to give a breakdown of the maps they have already
received.

-The Community Development Director met with Mike Johnson of APS and he says they are working
with Clarkdale Metals regarding the need for a sub-station that will serve the annexation area. This
will have an affect on the conceptual plan.

~Water, sewer and APS areas are being addressed by Clarkdale Metals. As the steps progress, Tom
Piccioli and Tom Pender will update the Planning Commission and staff on a “working level”
capacity.

-Design Review Board will be involved down the line as things progess.

-It was mentioned the Town Council felt the joint meeting with P&Z went well. The Commissioners
felt developing a team concept in this process will be a positive step for future endeavours.

-The Community Development Director will keep the Commissioners updated with “timeline” changes
as the Arizona Smart Growth Scorecard information happens and any applicable revisions.

This being a discussion only, there were no actions taken.
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AGENDA ITEM: FUTURE AGENDA ITEMS:
~Worksession Meeting on Thursday, October 2, 2008 / GROWING SMARTER CHECKLIST

-October 23rd Regular Meeting: -Clarkdale Metals, (Tom Piccioli and Tom Pender)
-Election of Chairperson and Vice Chairperson

-Verification of “Regular P&Z Meeting” dates:
November 20th and December 18th

AGENDA ITEM: ADJOURNMENT: Vice Chairperson Puzas motioned to adjourn the
meeting. Commissioner Olguin seconded the motion. The motion passed unanimously. The
meeting adjourned at 7:4S p.m.

APPROVED BY: SUBMITTED BY:
Amy Bayless Vicki McReynolds
Chairperson Administrative Assistant II
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MINUTES OF A REGULAR MEETING OF THE PARKS AND RECREATION
COMMISSION OF THE TOWN OF CLARKDALE °

A Regular Meeting of the Parks and Recreation Commission of the Town of Clarkdale was held
on Wednesday, September 10, 2008, at 5:30 p.m., in the Men’s Lounge of the Clark Memorial
Clubhouse, 19 N. Ninth Street, Clarkdale, Arizona.

Chairperson: Lynda Zanolli
Vice Chairperson: Maya Radoccia
Commissioners: Krysta Dehnert
Bethany Bezdek
Alice Burroughs (Arrived at 5:43 p.m.)
Town Staff:
Parks and Recreation Supervisor: Dawn Norman
Assistant Town Manager: Janet Perry
Others in Attendance: None

AGENDA ITEM: CALL TO ORDER -Chairperson Zanolli called the meeting to order at 5:34
p.m. It was noted that a quorum was present.

AGENDA ITEM: PUBLIC COMMENT - None

AGENDA ITEM: MINUTESDiscussion and consideration of minutes of the Regular Meeting
held on August 13%, 2008.

Commissioner Radoccia motioned to approve the Regular Meeting minutes for August 132,

2008, _as written. _Commissioner Dehnert seconded the motion. The motion passed
unanimously.

AGENDA ITEM: REPORTS- Reports on current events
CHAIRPERSON'’S REPORT - None.

STAFF REPORT - Parks and Recreation Supervisor Norman reported that she is
attending the lifeguard course in Sedona. She continued that she is learning quite an extensive
amount of items which she was not aware of and that it was very beneficial for her to be attending
the course. She stated that after completion of the lifeguard course she will then start with
attaining the lifeguard instructor certification which will be beneficial to the town to have full-time
staff to train the incoming season employees year after year.

Parks and Recreation Supervisor Norman reported that several programs have been
scheduled and will be offered this fall and winter. She continued that American Red Cross will be
offering a babysitting course on October 11* and that a pet first aid course will be offered
sometime after the first of the New Year.
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Parks and Recreation Supervisor Norman informed that the youth art program will
begin on September 30™. She stated that there were two sessions scheduled. She informed that
each session was 12 weeks versus the six weeks program that was offered in the spring for a cost of
$100 versus the $85 from the spring session. She stated that the instructor thought it would be
more beneficial for both the students and her in order to accomplish her goals of the program.

Parks and Recreation Supervisor Norman reported that she had a productive
meeting with Carlton Woodruff, Finance Director, after last month’s meeting. She stated that the
finance department is taking a pro-active stance and has established meeting with her on
addressing the monthly finance reports and errors on a timely basis.

FINANCE REPORT - Parks and Recreation Supervisor Norman reviewed the reports
furnished to the Commission. She explained that there were two reports for each of the accounts,
the Parks and Recreation Finance Report and the Donation Finance Report. She stated that this
was due to the finance software system change over in the middle of August. She said the reports
created from the old software system consisted of detailed transactions for August 1* through the
change over date and the new software system reports included detailed transactions for the
remainder of August. She continued that the two software systems were not compatible to allow
for the transfer of the detailed information accrued on the old system which resulted in the
transfer of only the final amounts in the old system to the new system. She continued that the
final amounts from the old system were incorporated into the new reports but because they did
not include the detailed information from the beginning of August the need for two reports for
each of the accounts was necessary. Parks and Recreation Supervisor Norman stated that this
would be the only month the Commission would receive two separate reports for each of the
accounts.

NEW BUSINESS:

AGENDA ITEM: WORKSESSION - A work session to discuss the Halloween on Main Street
Event.

Parks and Recreation Supervisor Norman informed the Commission that flyers will be
distributed to upper and lower Clarkdale residents to solicit volunteers for help with distribution
of candy. She stated that the approved, final draft of the flyer will be emailed to the
Commissioners.

There was open discussion about volunteers needed for the event. Parks and Recreation
Supervisor Norman reaffirmed the need for volunteers at the road blocks even though candy
would not be distributed at those locations.

Commissioner Burroughs inquired on the outcome of the Vineyard Church members who
had previously contacted the Town and, rather than actively participating, were they still willing to
donate candy or volunteer at the event. Parks and Recreation Supervisor Norman stated that an
interest in participating on that level did not interest the church.

Parks and Recreation Supervisor Norman informed the Commission that a resident had
contacted the Town asking if her dance group which consists of approximately 40 members would
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be able to perform at the gazebo on Halloween. During the open discussion on the idea, Parks
and Recreation Supervisor Norman stated that it would be a great adidition to the everiing but’it
would not support the direction and goal to scale back the event that the Commission has been
working to attain.

There was open discussion on when the flyers for volunteers would be distributed and,
without advertising the event, how would residents be informed of the time change of 5 p.m. to 7
p.m. Parks and Recreation Supervisor Norman stated that she intends to have the volunteer flyers
distributed the beginning of October and that the time change would be included there, as well as
in the packet that is hand delivered to residents a couple weeks prior to Halloween.

Commissioner Burroughs asked what type of budget was allotted for this year’s event.

Parks and Recreation Supervisor Norman stated that the budget allocated $1,000 versus last year’s
$1,500 and that she will be sending out letters again soliciting candy and monetary donations. She
continued that the elimination of candy at the road blocks will help offset the difference.

There was open discussion on the Explorers assisting the residents in upper Clarkdale with
entering and leaving their residences. Parks and Recreation Supervisor Norman explained that the
Explorers assist every year at the road blocks and that it would depend on how many members they
would have participating in order for them to take on the assignment. She continued that she will
discuss this with Chief Haynie and Officer Florisi who heads up the Explorer program.

AGENDA ITEM: WORKSESSSION - A work session to discuss the policy and procedure for
the application and selection process for Parks and Recreation scholarship funding received
from MATForce.

Parks and Recreation Supervisor Norman informed that she had developed guidelines and
a rubric scale produced from all of the criteria the Commissioners had discussed at the last
meeting, applying the 2008 Federal Poverty Guidelines for the income scale. She continued that
after it was completed she performed sample ratings for several different scenarios which produced
skewed results. She shared the example of rating her own family and stated that her family would
obtain the same result as a larger family whose income was at the 125% federal poverty guideline
mark and that her family did not meet any of the income scales. She continued that the inclusion
of a Clarkdale residency factor, along with number of participants in the rubric, was the cause of
the distorted results. Parks and Recreation Supervisor shared that she had performed a research of
several different municipalities both state and nation wide and discovered that each organization
used income as the only criteria to rate each applicant for eligibility along with the requirement
that each applicant/recipient had to be a resident of the town. She cautioned that because the
funding currently in question was received from MATForce, their dictate was to benefit and assist
youth in Yavapai County, not just Clarkdale residents, and the Commission needed to consider
that factor during their discussion.

There was open discussion on the requirement of residency which the Commission
concluded that residency requirement should not be included as criteria for the scholarship. The
Commission reviewed the 2008 Federal Poverty Guidelines. There was open discussion on
income guidelines and other criteria options. The commission concluded that household income
should be the only criteria used for determining eligibility.

There was open discussion on allocating funds to each of the programs. Parks and
Recreation Supervisor Norman conveyed to the Commission that they had discussed $200 being
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apportioned to the lifeguard course in August and wanted to confirm that this was still their
intent. The commissioners shared that this was still the intent and that the remaining $200 was
the amount in question. Commissioner Bezdek suggested that the remaining $200 be allocated to
the art classes. Parks and Recreation Supervisor Norman expressed her concern with not
including the babysitting course due to the fact that not all youth would have an interest in the art
class. There was open discussion on allocating $150 to the art class and $50 to the babysitting
class. Chairperson Zanolli stated that the funding was minimal and that the commission needed
to discuss how the $200 could be distributed best in order to benefit the youth. Commissioner
Bezdek suggested that scholarships for 50% of the program fees be available. There was open
discussion on establishing a reward of a percentage of the registration fees. The commissioners
reviewed and discussed the 2008 Federal Poverty Guidelines and the 2008 United State
Department of Agriculture (USDA) Income Eligibility Guidelines for the school lunch program.

The Commission resolved that:
e Allocation of funds shall be: $150 to the art classes; $50 for the babysitting class; and $200
to the lifeguard class.
o United State Department of Agriculture (USDA) Income Eligibility Guidelines be used to
determine eligibility.
e Based on applicant’s gross income amount -

o if Applicant qualifies under the Reduced price meals - 185% (one hundred eighty-
five percent) Income Eligibility Guidelines, participant will be eligible fora
scholarship of 50% (fifty percent) of the program registration fees.

o If applicant qualifies under the Free meals - 130% (one hundred thirty percent)
Income Eligibility Guidelines, participant will be eligible for a scholarship of 15%
(seventy-five percent) of the registration fees.

e Limit one scholarship per family/household per year.

e Scholarships will be available on a first come, first serve basis until all scholarship funding
is exhausted.

e Include “limited” in verbiage (ex: “Limited partial scholarships are available...”).

e Final guidelines and application would be at the discretion of staff. The final documents
would be provided to the Commissioners in the Parks and Recreation departmental weekly
report.

AGENDA ITEM: WORKSESSION - A work session to discuss the General Plan Update
Process and the role of Parks and Recreation.

Assistant Town Manager Janet Perry informed the Commission that a presentation was
made on Form Based Codes at last night's Council meeting. She said that, although it is a
separate item, considering moving to Form Based Codes ultimately ties in to the General Plan
update process. She continued that Council will hold a work session in the near future to discuss
formation of the General Plan Focus Groups and the appointment of the Primary General Plan
Committee. |
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Parks and Recreation Supervisor Norman stated that she will keep the Commission
informed with any updates and progress.

AGENDA ITEM: FUTURE AGENDA ITEMS - Listing of items to appear on future agendas.
General Plan ate
Halloween
Christmas

Chairperson Zanolli stated that she overlooked an item on the Chairperson’s Report. She
continued that she along with Parks and Recreation Supervisor Norman met with the Boards and
Commission Interview Panel on September 3 and that the panel decided that there was no need
to hold interviews and were recommending to the Council that the two applicants, Krysta Dehnert
and Maya Radoccia, be appointed to the Parks and Recreation Commission.

AGENDA ITEM: ADJOURNMENT-With no further business before the board, the meeting
adjourned at 6:57 p.m.

APPROVED:

Lynda Zanolli
Chairperson

SUBMITTED BY:

Dawn Norman
Parks and Recreation Supervisor
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