Staff Report ~'

Agenda Item: ENVISIONING CLARKDALE'S FUTURE - A workséession vyith Boards
and Commissions for a review of the January Council Strategic Planning
process and review of the 2008/2009 General Plan update process.

- Staff Contact: " Gayle Mabery, Town Manager
Meeting Date: March 25, 2008
Background: ~ The Town of Clarkdale Council and Department Heads met on January 23

and 24, 2008 in a Strategic Planning Session. The Gouncil engages in Strategic Planning each year to
review progress on strategic objectives, and to set new goals as may be appropriate. In addition to
setting short and long-term priorities, this year’s session included a component called “Clarkdale
2020", which called for the members of the Town Council to share their perspectives on what
Clarkdale would be like in the year 2020. '

Town Council has invited all Board and Commission members to a worksession to review and discuss
the January Council Strategic Planning. One of the priorities that advanced from Strategic Planning
was a need to proceed with an update to Clarkdale’s General Plan. The Town’s General Plan guides
many of the issues that we undertake, and must work in concert with the community’s vision of its
future. With that in mind, Community Development Director Sherry Bailey will also give a brief
update on the 2008/09 General Plan update process.

Recommendation:  This is a worksession only, and no formal action is required. -
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Clarkdale 2020

Excerpts from January 24, 2008
Town Council Strategic Planning

-The first hours of the session was a time for the
members of the Council to discuss their visions for
Clarkdale in the year 2020.

Scenario: Th?vear is 2020, As it has been for the

15 years,
ggtte?ss%r growth. In Clarkdale, growth has been
steady at about 10% per year for the past decade.
The population of Clarkdale in 2020 ts around
15,000 and we have 175 people on the Town Staff at

at time. The Town is now in the midst of
updating the General Plan, which was last updated
under the leadership of a well respected Town
Council in 2010. An Arizona Republic Reporter
comes to town to ask you the following questions:

rizona continues to be in the top 5




1 What are the boundaries of t}t?ﬁwﬁf
Clarkdale?

2. Where do you take your friends/relatives in
Clarkdale when they come to visit? What are the
points of pride?

: What is life like for a Clarkdale resident in 2020?

. Pick a residential neighborhood and a commercial
area and describe what you see.

5  What did previous elected officials have the foresight to
accomplish and how have those accomplishments made
a difference in Clarkdale in the year 20207

6. How is Clarkdale’s econonty? How does the Town pay
for services and infrastructure? What decisions were
made to get it to that point?

7. Where does Clarkdale get its water? What changes have
been made over the past decade to assure we have
sufficient supplies to meet demands?

8. What challenges lie ahead?

1 Clarkdale's “C* Mountain will be in the Town boundaries as a sesult of
an annexation of approximately 400 acres e Minerals lands
north of the histonic smelter site,

* We will be looking at [ands that will preserve our watershed and our
viewshed and most of those [ands go west up the mountain. Any
annexation that Clarkdale is going to contemplate that will be
bordering agrinst another munictpal will be closely coordinated with
them. There must be patural areas and open space boundaries
bgmmmmxmiﬁu, and fiuture annexation must adhere to this
phtiosaphy.

< Clarkdale will include lands Nosth of Verde Valley Ranch, up siver
from Clarkdale, which includes Tapco and the ffat[and on ather
side. The Coconino and Prescatt National Forests wifl serve asa
natural boundary in this area.




=~ What arg the boun
~ Clarkdaie?

7 To the soutb, meescattNatianal Forest, tbere ;

oppom??w %mﬁnd cLefmsnudsm‘r'md
mduhmpexﬂesan ngus ou ntly

= Future anperations will be impacted by Proposition z07. Anperaticn
and wai wiilbemmly‘ p‘mmm.

B

« Annexation is ot so much drawing boundaries on a map, but goals
we want to achieve,

e do you take your ﬁ?ends/relaﬁv‘é'sm‘c
they came to visit? What are the points o_fprrde’

Chxhdaleshsmrymsﬁuoneuﬁsﬁustm Tonristsg
bo, to the historic areas, and to visit histaric

b asrernmrl fthe Clarkdzle's downtown is the
mﬁw meat Pag_pfthe'rown

< Clatkdale has several hotels, bed and breakfasts, restaurants, and 2 RV
Parlc with an activity center.

+ The Verde Canyon Railroad is more successful than ever!

» Tuzigoot, Clark M; Canyon are thriving tourist
‘7 atrattions, TbeVerdeVaﬂeyworksuarchoumpmmmeach
communities individual assets.

Where do you take your friends/“rz'lathres in Clarkdale
when they come to visit? What are the points of pride?

« Clarkdale has a solid waste composting system.

« A state-of-the-art Water Reclamation Facility with reverse
osmosis and direct i mlectmn provides tour opportunities
for residents and tourists

» Pecks Lake is a latge regional park.

+ There are two large community parks; one in Bitter Creek
and one just south of Yavapai College.




‘here d;: you take your}riébds/r?!aimes in Clarkdale
when they come to visit? What are the points of pride?

* The Town's municipal complex is completely solar
powered.

= The Verde River is one of the last free flowing desert
riparian areas in the country, and Clarkdale stts at the first
place where it meets mumcxpal population. Concentration
of 176 species along river.

5 e Rl
What is life like for a Clarkdale resident in
2020?

C!axl«lalelssnﬂadean.ﬁfeenwmnmentﬁ:aten}oysa
. -small town quality of life

# Clarkdale remains a self determining cnmmumty where
tural, demographic and economic diversity is the key.
Dwemty has led to a vibrant and resilient community.

» Neighborhood commerdial is thriving in Clarkdale because

the community has embraced form cf
Clarkdale attracts diverse small businesses instead of large
store chains.

=,

~ 'What is Ilfe like for a Clarkdale resident in

2020?

. TbeTown coatinues to balance the cost of development in the
. We must ﬂ:;t'm o !?&uisa:gt costs at leasonablem
lmls, ensuring that quality o saciificed. Wem
regulatwnsadj‘:h m;gheﬁ:velompm:t at into thz‘ e e opment
residents will still use Clarkdale semcu,butnotpayé:rthem.

* VadeVale between Oak Creek, Sedona,
Gazkdale,and&mp\(mleand aligixnﬂloopis in the
plancing stages.

mmsmmmsm%%}mmmm
ion/benefits have allowed Clarkdale to fill positicns with
best people possible.




at is Ilfe like for a CIurkda!e resident in
2020?

Clarkda!elsrespectedasacommumtythat isa good
of natural reso

* Water comes from diverse sources, basic supply is still

ground water. WWTP g water to our well field
as recharge, an the pota e water then goes into
drinking wat: t center, then to t.he potable water
suppl ) put:i:le water suPply can be augmented by
. About 70% of water
mers ends up in your wastewater

ga t.Youcanredauua large percent of that

and putit iour potable water supply using a
form based conservation program.

Pick a residential neighborhcod and a commercial area
and describe what you see.

Indusrial Area:

.

- TheTown hasannexed several hundred acres of Clzrkdale Minerals lands
north of the existing Industrial Area.

' A ent of multi million dotlar homes is near campletion on the “C”
developm pl

¢ The Verde Canyon Railroad runs excursions to the Grand Canyon (in
conjunction with Grand Canyon Raflroad) and Phoenix.

‘The Broadway extensi ed the industrial area for development and
1:h|ysamamnu!mInv;hecﬂvm;;.‘et‘;I . em;:‘w e

is halfway to completion with reclamation
mudmdzvelnpingphnsﬁ:ﬂmhrmwphm ﬁﬁ:‘ﬂn’ ymiea

Pick a residential nelghborhood and a commercial area
and describe what you see.
Industrial Avea (cont.):

* Bent River Machine ks tripled fn size.

- Broadway waswidmed and a beidge over Bitter Creek has been constructed.
¢ Claskdale is the center forrafl 2coesa in the Verde Valley.

Patio Park:

+ Patio Park has b modef of:

o

hvemgb aflow for afordable housing
MH%Mma:&mmmmmw




Pick a residentiaf neighborhood and a commercial area
and describe what you see,
‘Patio Park {cont.);

= Patio Park residents are an active part of the community.
Historic Downtown:

. Ifbfhl;istoric Business District Is the cultural and governmental center

Town.
894 Corridor:
g Deve!opmcnt ofﬂ:e 89A commemal dcion;w; ggeel u::i}htbe
ruraf area, .

b4

IM‘sat dm’ previous elected officials hnve the j&resight to
accomplish and how hove thase accomplishments made o
difference in Clarkdale in the year 20207

ofpnor e?n c&dwgter utility was the ma]m‘ accomgl’xslunent

for its own destiny. With thal C[a:kdale
hin wrﬂtregardmourwamrresourcs eammmli

cur means and augment water supplies to the
means possible.

* %eaconstrucﬁon of a multi-] ghl?:ﬁ gateof—thte‘;art water
dem"z'»%'&%%o R ance tough e

one g%éﬁdn t megmm %dm

the community, ced the
timing and cost sharing as much as possu"b e.

= N -
What did previous efected officials have the foresvght to
accompiish and how have those accomplishments made a
difference in Clarkdale in the year 20207

= Full consolidation of all municipal and regional fire
districts,

through intergovernmental agreements, has been
completed.

+ The slow down of the economy in 2008 afforded Clarkdale

time to catch up and re-grow fg and adopt policies that
better posmoned the Town for th

® Bfelaected offidials recognized that wildlife are an im t

ture of Clarkdale and made policy decisions to help our
environment stay more sustainable.
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What chailenges lie ahead?

= Clarkdale had many challenges to balance - water,
deteriorating infrastructure, small town fees, balance
between what we use and what we have, natural resources,
dark sldes.

- Current and ficture Councils must exercise leadership
when making decisions for Clarkdale so that we do not:
Merge with another community;
Stifle commercial development due to fees and regulations;
Become unaffordable for our citizens;

What challenges lie ahead?

The costs of providing water to owdthawwﬂmmbhum The carrent
Level Study for the Verde Highkinds area will find out whether of not
m:&%&m the locg torm. mau\mmwm
'what there may hnhmgmmwbm
will cost 2008 It I8 estirated that the dedign and foll

> The Mﬁmﬂmwh{&mmwoﬂyfuhh&mm
Tor the et er it
nh-wh ’ﬁ?’ e wﬁmm%m:g oot o be

= The wastewater ;ehntwmbeamﬁu' can’t
from doing what noeds to be done for the futare. humﬁbem,:upm‘:’wm
ﬁmaam'wi!llm‘e lgn thﬁyhmm.nhn:tn%ﬁngcbupuhive
inthe United States A vate will be looked st and a decision will need
lobuwdnnoirmkfuhmlnumeeo

-~ nghest Short-Term Pnontles
{1-3 years}

- Complete Street Master Plan

+ Old Centerville Road - Broadway to Hwy 8gA Connection
+ Broadway Extension - Industrial Road

= Take Over O&M of Water Company

General Plan Revision /Update




= Highest Short-Term Prierities
(1-3 years)

= Complete Facilities Master Plan
< Annexation of Clarkdale Minerals Property

= Pecks Lake Amended Development
Agreement/IGA

- Install and Train on the Clarkdale Customer
Service System

: nghest Short-Term Pnormes
{1-3 years)

- 100 Year Anniversary
= Wastewater Treatment Plant
+ Start Planning on Form Based Codes

- Start Developmg Capital Improvements Plan
(CIP) Process

]

= Htghest Long~Term Pr xorme
- {3+ years)

- Annexation of Verde Exploration Lands North and
West of current boundaries

« Annexation of private lands upriver from current
boundaries

- Annexation of foot hills west of current boundaries

—.End Strategic Planning Update....




Clarkdale General Plan Update

o Staffand Planning Commission review of existing
elements and identify areas that need revision ~ through
June 2008.

e Request to Council to set up General Plan Update
Committee and focus groups — June 2008.

* go day focus group process — October 2008.

Clarkdale General Plan Update

- Public informational/hearing process on proposed
revisions ~ start in November 2008.

= Rewrite of General Plan - through August 2c0g.

« Council public hearing and approval and on to general
election for consideration by the voters.

Appendix (Strategic Planning)

Other Short-Term lssues
QOther Long-Term Issues

11




Other Short-Term Issues Identified
- Cement Plant Road

= Improve Broadway
+ Design/Implement Bitter Creek Bridge

- Water System Master Plan

Other Short-Term Issues Identified
o Commit to Gathering Water Resource Data

o Solar Powered Town Hall Complex

o Preservation and Revitalization of Historic
Downtown

¢ Minutes Index

Other Short-Term Issues Identified

o Educate Public on Issues — Various Location of
Meetings

= Competitive Staff Compensation/Benefits
° Succession Plan - Attorney
© WiFi in Downtown Area

e Strenigthen Ties to Verde Canyon RR

12




Other Long-Term Issues identified
Replace Deteriorating Water Infrastructure

Develop Water System SCADA
Sewer Master Plan
Create and Institute a Potable Reuse Plan

Reclaimed Water Distribution System

Other Long-Term Issues ldentified
* Palisades Drive to Lincoln Drive
Municipal Community Park Complex
Park and Rgcreaﬁon Master Plan
* Records Management Program

Replacement of Paper Records with Electronic
Records

13




