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ENVISIONING CLARKDALE'S FUTURE - A worksession with Boards

and Commissions for a review of the January Council Strategic Planning

process and review of the 2008/2009 General Plan update process.

Gayle Mabery, Town Manager : -

March 25, 2008

Background: Tne Town of Clarkdale Council and Department Heads met on January 23

and 24, 2008 in a Strategic Planning Session. The Council engages in Strategic Planning each year to

review progress on strategic objectives, and to set new goals as may be appropriate. In addition to

setting short and long-term priorities, this year's session included a component called "Clarkdale

2020", which called for the members of the Town Council to share their perspectives on what

Clarkdale would be like in the year 2020.

Town Council has invited all Board and Commission members to a worksession to review and discuss

the January Council Strategic Planning. One of the priorities that advanced from Strategic Planning

was a need to proceed with an update to Clarkdale's General Plan. TheTown's General Plan guides

many of the issues that we undertake, and must work in concert with the community's vision of its

future. With that in mind, Community Development Director Sherry Bailey will also give a brief

update on the 2008/09 General Plan update process.

Recommendation: This is a worksession only, and no formal action is required!



Ciarkdale 2020
Excerpts from January 24, 2008

Town Council Strategic Planning

The first hours ofthe session was a time for the

members ofthe Council to discuss their visions for

Ciarkdale in theyear 2020.

A Visionfar ClarlalateTlsnzo

Scenario: The year is 2020. As H has beenJorthe
past 15 years, Arizona continues to be in the top 5
Statesjor growth. In Ciarkdale, growth has been
steady at aboutio%peryearJbr thepast decade.
Thepopulation ofCiarkdale m 2020 is around
15,000 andwe have175people on the Town Staffat
mat time. The Town is now in the midstof
updating the General Plan, which was last updated
under the leadership ojf"a well respected Town
Councilm 2010.AnArizona Republic Reporter
comes to town to askyou thefollowing questions:



"What are the boundaries ofthe Town of

Clarkdale?

Where doyou take yowrfriendsfrelatives in

Clarkdale when they come to visit? What are the

points ofpride?

What is life likefor a Clarkdale resident in 2.02.0?

Pick a residential neighborhood and a commercial

area and describe whatyou see.

5. What didprevious elected officials have theforesight to
accomplish andhow have those accomplishments made

a difference in Clarkdale in theyearzozo?

6. How is Clarkdale's economy? How does the Townpay

for services and infrastructure? What decisions were

made to get it to matpoint?

7. Where does Clarkdale get its water? What changes have

been made over thepast decade to assure we have
sufficient supplies to meet demands?

8. What challenges lie ahead?

"Clarktiate?

Clarkdale's "C Mountain wilt be in the Town boundaries as a result of
an annexation ofapproximately400 actes ofClarkdale Minerals lands
nostb ofthe historic smelter site.

Wewill be lookingat lands thatwll preserve ourwatershed and our
viewshed and most ofthose lands go westup the mountain. Any
annexation that Clarkdale is going to contemplate thatwill be
bordering aj^tnst another municipal will be closely coordinated with
them. There must be natural areas and open space boundaries
between communities, and future annexation must adhere to this
philosophy.

Clarkdale will include lands North ofVerde Valley Ranchj up river
from Clarkdale, which includes Tapco and the flat land on the other
side. The Coconino and PfescattNational Forests wifl serve as a
natural boundary in this area.
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t*Whatare the boumtmwM.

Clarkdale?

To the south, in PrescottNational Forest; there maybe some-future
opportunity for EastMingus Land Owners (Verde Ecploration, Selna
Monrini, FreeportMcMoRau, and RaySoles) to exchange their
private propeitieson Mingus Mountain for the forest lands currently
mClarkdale.

Future annexations wiltbe impactedby Proposition 207. Annexation
agreements and waivers will be moreimportant now.

1 Annexation is not so much drawing boundarieson a map, but goals
wewantto achieve.

$redo you takeyourfriends/relaWSsWCmrmale when

they come to visit? What are the points ofpride?

Clarkdale's history is still one ofits finest assets. Tourists go to the _
downtown partygazebo, to the historic areas, and to visit the historic
buildings as reminders ofthe past. Clarkdale's downtown is the
eufturaTand governmental center oftheTown.

Ckrkdale has.several hotels, bed and breakfests, restaurants, and a RV
Park with an activity center.

The Verde Canyon Railroad is more successful than ever!

Tuzigoot Clark Mansion, acd Sycamore Canyon are thriving tourist
attractions. The Verde Valleyworks as a region to promote each
communities individual assets.

"Wfterc do you take yourfriends/relatives In Ciarkdaie
when they come to visit? What are the points ofptide?

Clarkdale has a solidwaste composting system.

A state-of-the-artWater Redamatioh Facilitywith reverse
osmosis and direct injection provides tour opportunities

for residents and tourists.

Pecks Lake is a large regional park.

There are two large community parks; one in Bitter Creek
and one fustsouth ofYavapai College.

4



WWKeredo you take yourfriends/relatives in Clarkdale

when they come to visit? What are the points ofpride?

TheTown's municipal complex is completely solar

powered

' TheVerde River is one ofthe last free flowing desert
riparian areas in the country, and Clarkdale sits at the first

place where it meets municipal population. Concentration

of176 species along river.

What is life Iikefor a Clarkdale resident in

2020?

e Clarkdale is still a dean, safe environment that enjoys a

small town quality oflife.

* Clarkdale remains a selfdetermining community where
cultural, demographic and economic diversity is the key.
Diversity has led to a vibrantand resilient community.

» Neighborhood commercial is thriving in Clarkdale because
the community hasembraced form based planning.
Clarkdale attracts diverse small businesses insteadoflarge
store chains.

What is life Iikefor a Clarkdale resident in

2020?

♦TheTown continuesto balance the cost ofdevelopment in die
community. We must strive to keep fees and costs at reasonable
levels, while ensuringthat quality oflife is not sacrificed. We must
also strike a balance to ensure that Cfaifcdate's costs and development
teguktions do notpushdevelopmentinto the County, where
residents will still use Clarfcdale services, tut notpay for them.

♦ Vetde Valley Translr tuns busses between Oak Creek, Sednna,
Cottnnwooa, Clarkdale, and Camp Verde and a light rail loop is in the
pmTlmfnaty pfanntfTjT clag^c

CfoHcdftlf* neighborhoods are interconnected bypedestrian and
bicycle trails. Residents, vtsitDcs and wildlife continue to ft<M* the
washes as tnnsportation corndoxs. Increased stall
compensation/Denefits have allowed Clarkdale to fill positions with
best people possible.
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"What is fife (ike for a Ciarkdale resident in

2020?

*• Garkdale is respected as a community that is a good
steward ofnatural resources.

' Water comes from diverse sources, basic supply is still
ground water. WWTP supplies pure water to cur well field
as recharge, and the potable water then goes into the
drinking water treatment center, then to the potable water
supply. A potable water supply can be augmented by
about30-40% using potable reuse. About 70% ofwater
you serve your customers ends up in your wastewater
treatmentplant You can reclaim a large percent ofthat
and put it back into your potable water supply using a
form based conservation program.

Pick a residential neighborhood and a commercial area

and describe what you see.

Industrial Area;

- TheTown hasannoced several hundred 3C3es ofQirkdaleMineialiUndj
north ofthe existing Industrial Area.

' A development ofraulri million dollar homes is near completion on the "CT

TheVerdeCanyon Railroad cans exclusionsto the Grand Canyon (In

TheBroadway extension Insopenedthe industrial area for development and
plays a major rate in the diversity offbrlrrtale'seconomy.

OaricdalcMinciab is baliwiy to completion with the siagredaiiation project

and are developing plant fora solarenergy plant on several hundred acres.

Pick a residential neighborhood and a commercial area

and describe what you see.

Industrial AyRa (cpnt.1:

- Broadway waiwidenedsnda bridge over Bitter Creek bat been oomtracted.

Patio Park:

* Patio Efextc hsi become& (noddofreiovtstincntanriOQgiimiithy a

optimumwuco support the diwcrnty ofthe coronnnuty,

* Bfmwitiffnff hypwnyctttl thfftfitPTf**mfftppofthfWfii'jttn*t HV"*?|rtT^1^a^^TngtTa3f
ciowsto tfac nvcrsw prevalent*



Pick a residential neighborhood and a commerdai area

and describe what you see.

Patio Park front.):

• Patio Park residents are an active part ofthe community.

Historic Downtown:

» The historic Business District is tfae cultural and governmental center
ofthe Town.

gqA Corridor

s Development ofthe 8oA commercial corridor bas developed with
coordinated, small complexes ofbuttdingi, keepingthe flavor oftfae
rural area.

' Vifhat did previous elected officials Have the foresight to

accomplish and how have those accomplishments made a

difference in Clarkdale in the year 2Q20?

ofprior elected officials, Itgaveftecpmraun^p
for its own destiny. With that, Clarkdale has to walk a fin
line with regard to oar water resources -learningto live
within our means and augmentwater supplies to the best
means possible.

•* The construction ofa multi-phase, state^>f-4he-art water
reclamation facility. Councils had to balance tough
decisions about funding this ex !™~ •"•*" ""~"*^"*
project They didn'tshy awa
decisions about funding t
project. They didn'tshy away i -^-y
be done for the future ofthe community, bui
timing and cost sharing as much as possible.

^Nhat didprevious elected officials have theforesight to
accomplish and how have those accomplishments made a

difference in daricdale In the year2020?

° Full consolidation ofall municipal and regional fire
districts, through intergovernmental agreements, has been
completed.

* The slow down ofthe economy in 2008 afforded Clarkdale
time to catch up and re-group, and adopt policiesthat
better positionedthe Town tor the future.

» Elected officials recognized that wildlife are an important
feature ofClarkdale and made policy decisions to nelp our
environment stay more sustainable.



^fiowSsGarkdals'seconomy?HowdoestheTownpayfor
servicesandInfrastructure?WhatdecisionsweremadetogetIt

tothatpoint?

cTheworldisatpeaceandtheeconomyisbooming.
Clarkdalehasbecomeadestinationpoint.

avibrantandresilientcommunity.

ClarkdalehastheonlyrailroadaccesstotheVerdeValley
andthereisaby-passfrom89AtoI-17.

Clarkdalehasbalanceditsdevelopmentregulationsand
recognizesthatallowingmoredensityinmunicipal

linunincorporatedareas.

Clarkdalehasbalanceditsdevelopmentregulations
recognizesthatallowingmoredensityinmunicipal
boundariescanreducesprawlinunincorporatedare

.m*

Clarkdalegetitswo

overt*iepastdecadetoassurewehavesufficientsuppliestomeet

demands?

oWatercontinuestobeatopconcernforlocalelected
officialsandthepublic

•Watercomesfromdiveisesources,butthebasicsupplyis
stillgroundwater.TheWaterReclamationFacility
suppliespurewatertoourwellfieldasrecharge,andthe
potablewaterthengoesintothedrinkingwatertreatment

center,thentothepotablewatersupply.

aClarkdalehasbeenaleaderinwaterconservationefforts
andaugmentsabout30-40%ofthewatersupplythrough
potablereuseusingaformbasedconservationprogram.

tgetitsUKmrvfitatcBaSiisUutoe.teenmade

"evwthepastdecadetoassurewehavesufficientsuppliestomeet

demands?

*SRPstillhasseniorwaterrightsontheVerde
Riverandhavebeeninstrumentalinensuringthat
theVerdeRivercontinuestoflowthrough
Clarkdale.

~Deterioratingwaterandsewerlineshavebeen
repaired,andtheTownhasaCapital
ImprovementsPlanthatidentifiescontinued
upgradestothesystemandthenecessaryfunding
sourcesforthoseupgrades.
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What challenges He ahead?
- Clarkdale had many challenges to balance - water,

deteriorating infrastructure, small town fees, balance

between whatwe use and whatwe have, natural resources,

dark skies.

- Current and future Councils must exercise leadership

when making decisions for Clarkdale so that we do not:

Merge with another community;

Stifle commercial development due to fees and regulations;

Become unaffoidable foi our citizens;

Tbeco^ofptoviilmgwitertooardtiMciwinccatiiractoiiKMBJe. The current
Anpraical Irteiandv&rthe Upper VerdeHighbndiareaw3l find outwhetherornot
there are durtassenthewater Wtbe longtarnfame ofthe Verde RSye* Vfoenhed
andwhat ponttiilitici there rawbe fa ninesthanwaterproblem*. TO* rtnflyalone
wEl ant toocvxjoiaaaoS. K uettinutcdthatthe design and foil ttaay cottMvm be

TbetwcunaBonnolIuiloBdnltwthe watetconqanyvoi only fopthe first threewan
for the mod Enipor&nt•ystcxa{mproveoienix.A coanxcbcDiaie.voter ssxtcrpbntnat

Tflf yjlfp^T^ff f || ff ^llfpf y UV

&omdociiKwhat needsto DC done far thefatsfe^PK^cCTwHl besnorcexpefifiveinu
futureandwiatavea bigger hnpacttlaathey havenow. It ii not getting cheaper to five
intheUnited States or alewot&Aiatectadywili belookedata&aadedtionwill need
to be madea* toifthaathe right time to tread.

^Highest Short-Term Priorities

(1-3 years)

- Complete Street Master Plan

' Old Centerville Road - Broadwayto Hwy 89A Connection

- Broadway Extension - Industrial Road

- Take Over O&M ofWater Company

General Plan Revision /Update
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: Highest Short-Term Priorities

(1-3 years)

- Complete Facilities Master Plan

- Annexation of Garkdale Minerals Property

■ Pecks Lake Amended Development
Agreement/IGA

- Install and Train on the Qarkdale Customer
Service System

Highest Short-Term Priorities

(1-3 years)

100 Year Anniversary

- Wastewater Treatment Plant

* Start Planning on Form Based Codes

- Start Developing Capital Improvements Plan

(OP) Process

Highest Long-Term Priorities

(3+ years)

Annexation ofVerde Exploration Lands North and

West ofcurrent boundaries

- Annexation ofprivate lands upriver from current

boundaries

Annexation offoot hills west ofcurrent boundaries

_.End Strategic Planning Update...
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Clarkdale General Plan Update

° Staffand Planning Commission review ofexisting

elements and identify areas that need revision - through

June 2008.

0 Request to Council to set up General Plan Update

Committee and focus groups -June 2008.

* 90 day focus group process - October 2008.

Clarkdale General Plan Update

- Public informational/hearing process on proposed

revisions - start in November 200S.

■ Rewrite ofGeneral Plan - through August 2009.

a Council public hearing andapproval and on to general

election for consideration by the voters.

Appendix (Strategic Planning)

Other Short-Term Issues

Other Long-Term Issues
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Other Short-Term issues Identified

- Cement Plant Road

- Improve Broadway

- Design/Implement Bitter Creek Bridge

- Water System Master Plan

Other Short-Term Issues Identified

■» Commit to Gathering Water Resource Data

» Solar Powered Town Hall Complex

• Preservation and Revitalization of Historic

Downtown

8 Minutes Index

Other Short-Term Issues Identified

8 Educate Public on Issues - Various Location of
Meetings

» Competitive Staff Compensation/Benefits

• Succession Plan - Attorney

° WiFi in Downtown Area

• Strengthen Ties to Verde Canyon RR
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Other Long-Term Issues Identified

Replace Deteriorating Water Infrastructure

Develop Water System SCADA

Sewer Master Plan

Create and Institute a Potable Reuse Plan

Reclaimed Water Distribution System

Other Long-Term Issues Identified

Palisades Drive to Lincoln Drive

Municipal Community Park Complex

Park and Recreation Master Plan

Records Management Program

Replacement of Paper Records with Electronic

Records
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