Clarkdale
Value Chalin

Verde River @ Clarkdale
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Public Recreation, Economic Development,
Protection and Preservation

It's All Within Our Reach!




Sustainable
Clarkdale

Verde River @ Clarkdale

DEMAND

INTERMEDIARY - Town of Clarkdale

FUNCTION FUNCTION

PARTNERS PARTNERS

Water adventures

FUNCTION

PARTNERS

American Rivers
outfitter

Trail development Tour development
AZ State Parks, FMC

Site control
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Create a master plan
for the 2.19 miles of
Verde River within
Clarkdale including
public facilities, public
access points, and
resolution of diversion
dams.

Sustainable
Clarkdale

Intellectual — research and exploit trail building
techniques from Blue Trails

Individual — develop local skills based on proven
Blue Trails techniques

Social — establish a network of value chain
partners

Natural — facilitate free-flowing river access for
improved connections with the river

Built — plan facilities for public access
commensurate with protection of the natural
assets

Political — provide political capital to local and
regional politicians seen to be protecting a
precious resource

Financial — establish the base for participation of
others interested in participating in the project,
e.g., outfitters, tour operators, guides and for
grant applications for the project

Arizona State
Parks
American
Rivers
Walton
Family
Foundation
Freeport-
McMoRan
Verde
Exploration
Milar
Construction
Verde
Institute

Action, Partners and Value
Propositions

m Forms of Wealth m Value Proposition

AZ State Parks — project when
implemented, significantly improves an
under-performing asset

American Rivers — expands the
organization’s reach into the west
Walton Family Foundation — realizes
implementation of freshwater initiatives
in the Verde Valley

Freeport-McMoRan — positions the
company as a community and
environmentally friendly company — key
to their long-term vision and useful as
they negotiate for key land trade in
Clarkdale

Verde Exploration — enhances the value
of land they’re taking in trade from FMC
Milar Construction — expands the
revenue potential on land adjacent to
their project

Verde Institute — dovetails into the
feasibility study funded to enhance
public access along 40 miles of the Verde
River
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Sustainable Action, Partners and Value
Clarkdale Propositions

m Forms of Wealth m Value Proposition

Conduct quarterly Intellectual — educate all about the precious river Arizona State  AZ State Parks — encourages enhanced
community dialogs and on opportunities available with the project Parks use of the park and support for their o
with citizens, Individual — engage those interested in e American organization while requiring minimal C_U
ecotourism-related connecting to the river and spark interest in Rivers staff support from them e
businesses, and entrepreneurs e Eco-tourism American Rivers — expands awareness of 2
agencies in an effortto  Social — establish a network of river advocates businesses the Blue Trails program and enhanced ©
educate and involve Natural — engage a cadre to perform invasive e Verde recreational river use in support of their 6
the larger community. species removal, to perform bird counts and to Institute organizational mission
establish a local fishing program Eco-tourism businesses — builds @
Built — N/A awareness of product 5
Political — provide political capital to local and offerings/opportunities between the >
regional politicians seen to be protecting a public and the businesses ('
precious resource Verde Institute - improves public’s ()]
Financial — increase awareness of business connection in the river and their desire E
opportunities resulting in increased sales tax to conserve the resource ()]
collections for the Town >




Build eco-tourism
experiences for diverse

recreational
opportunities

Sustainable
Clarkdale

Intellectual — educate all about the precious river

and on opportunities available with the project

Individual — engage those interested in

connecting to the river and spark interest in
entrepreneurs

Social — establish a network of river advocates
Natural — connect a diverse audience of river
enthusiasts to a wide range of outdoor
experiences

Built — construct river access infrastructure, install
signage, and provide interpretive stations
Political — provide political capital to local and
regional politicians seen to be protecting a
precious resource

Financial — increase eco-tourism businesses and
expand resulting in increased sales tax collections
for the Town and increased revenues for private
businesses

Arizona State
Parks
American
Rivers
Eco-tourism
businesses
Verde
Institute

U.S. Forest
Service
National Park
Service

Local
Chambers of
Commerce

Action, Partners and Value
Propositions

m Forms of Wealth m Value Proposition

AZ State Parks — encourages enhanced

use of the park and support for their
organization while requiring minimal
staff support from them

American Rivers — expands awareness of

the Blue Trails program and enhanced

recreational river use in support of their

organizational mission
Eco-tourism businesses — builds

awareness of product
offerings/opportunities between the
public and the businesses

Verde Institute - improves public’s

connection in the river and their desire

to conserve the resource

U.S.F.S./N.P.S. -

increases visitation to

the area and to parks
Chambers of Commerce - increases

visitation to the area and to local

businesses
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