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Economic Development

> Division Mission:
Attract and retain business and
iIndustry to the community

» FY 2011-2012 Theme:
Realizing opportunity through
collaboration, entrepreneurship
and innovation
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2010 Population Trends
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2010 Educational Attainment
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2010 Median Household Income

Gilbert | | l l 598,176
Chandler S84,773
Scottsdale $102,295
u Average HHI
Glendale 0 565,128 i Median HHI
Tempe $63,947
Mesa $66,282
Phoenix $65,897
$]0 $25,IOOO $50,|OOO $75,000 $100,000 $125,000
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Strategic Initiatives

Council Strategic Initiative: Economic Development w/Primary
Emphasis on Bio Med-Life Sciences:

The Town Council wants to be well prepared for the recovering economy and encourage creative ideas that
contribute to the community vision. It is important to develop a sound economic development plan
identifying development clusters of preferred development characteristics and to set the policies and
procedures to be business friendly in support of the Vision and Strategic Initiatives.

Economic Development Strategic Plan 2012 — 2017

Drafted in response to the council initiative. The Focus of the plan is bio med life sciences but also considers
other industries clusters than support the eco system. Life Sciences is a large field the plan further refines the
targeted industries within this sector to target. This plan is supporting the funding request of the Office of
Economic Development.
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Top Factors in Site Selection
Rated as “Very Important”

Availability of Skilled Labor
Highway Accessibility
Infrastructure Capacity

Tax & Non-Tax Incentives
Corporate Tax Rate

Availability of Educated Workforce

Source: 2010 Area Development Corporation Study Ranking the Top 25

58.5%

57.0%

54.8%

54.3%

49.5%

49.4%




Targeted Industry Clusters

Advanced Business Services

 Financial Services

* Insurance Professionals

* Real Estate

 Engineering & Service Firms

Bio/Life Sciences

* Research & Development

e Drug Development

» Diagnostic Devices & Equipment
 Regeneration & Treatment

High Technology

* Software & Hardware

* R&D

 Technology Product & Services
* Next Generation Manufacturing
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Aerospace, Aviation & Defense

e Aircraft Manufacturing
* Guided Missiles

o Space Vehicles

* Navigation Equipment

Clean & Renewable Energy
 Head Quarter Facilities

e R&D

 Manufacturing

 Generation

Retail, Hospitality & Entertainment

* Arts & Recreation
» Specialty Retail

e Dining

* Hospitality




Attraction

e Arizona Commerce Authority/ GPEC
e Staff Relationships

e Community Members (Ambassadors)
relationships

e Trade Shows
e Sales Missions

e Supply Chains/Retention Visits
e Business Intelligence
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Gilbert’'s Workforce
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Gilbert’'s Workforce

5 miles radius

10 miles radius
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Agriculture, Forestry, Fishing and Hunting 123 538 906
Mining 32 57 247
Utilities 111 352 1,419
Construction 13,570 28,934 45,017
Manufacturing 7,077 36,356 60,926
Wholesale Trade 5,176 15,130 31,558
Retail Trade 19,648 57,019 91,836
Transportation and Warehousing 1,187 6,830 27,059
Information 1,234 4,291 10,400
Finance and Insurance 4,681 11,978 25,617
Real Estate and Rental and Leasing 4,363 13,214 21,113
Professional, Scientific, and Technical Services 5,328 17,534 45,610
Legal Services 711 2,291 4,194
Management of Companies and Enterprises 51 87 141
Administrative and Support and Waste Management and
Remediation Services 4,530 16,785 28,077
Educational Services 9,707 34,566 53,728
Health Care and Social Assistance 9,087 39,268 59,868
Arts, Entertainment, and Recreation 1,710 5,298 11,960
Accommodation and Food Services 11,326 33,049 61,785
Other Services (except Public Administration) 6,725 19,828 31,363
Public Administration 6,469 11,514 23,159
Unclassified Establishments 599 1,898 6,033
Totals 112,734 354,526 637,822




SUPERSTITION FREEWAY

EMPLOYMENT CORRIDOR MAP

Gilbert, Arizona

BASELINE RD.
KEY BUSINESS ANCHORS
CORRIDOR 1

Go Daddy

Orbital Sciences

Lockheed Martin Corperation

Infusionsoft

Mapfre Insurance

Diversified Energy

McQUEEN RD.

GUADALUPE. RD.

ELLIOT RD.
Existing Square Feet by Commercial Use
Office: 266,036 SF
Industrial: 5,317,684 SF
Retail: 873,334 SF

CORRIDOR 2
Banner Gateway Medical Center
Banner MD Anderson Cancer Center

WARMER RD,

SANTAN FREEWAY

Existing Square Feet by Commercial Use
Office. 62,229 SF
Medical: 700,000 SF
Retail: 69.003 SF

CORRIDOR 3
Gilbert Hospital
SAl Technologies
Cessna | Citation N

Hawker Beechcraft
Allegaint Air Wt
Falcon Air

Embraer Air
Lockheed Martin Corporation SANTAN FREEWAY
Gilbert Gateway Towne Center

- ==RAY-RD:
F "'ﬁ
o g
~ ASU G
- Polytechnic o N

" WILLIAMS FIELD RD.
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* Phoenix-Mesa 2
Gateway Aifport

PECOS RD.

4 GERMANN RD.
Existing Square Feet by Commercial Use
Office: 133,636 SF
Medical: 64,000 SF
Education: 400,000 SF
Industrial: 502,188
Retail: 932,369 SF LEGEND

CORRIDOR 4 i_™" Gilbert's Municipal Planning Area

Mercy Gilbert Medical Campus .
Celebration Stem Cell Centre |:] Arterial Streets

Translational Research Institute

Ironwood Cancer Center IEI Santan Freeway (Loop 202)
SﬂDmova Medical [:] Employment Corridors
InData

Arizona Department of Revenue

Heliae

SanTan Village Regional Shopping Center
Gilbert Crossroads Towne Center

‘QUEEN CREEK RD.

OCOTILLO RD.

CHANDLER HEIGHTS RD.

5 : RIGGS RD.
Existing Square Feet by Commercial Use

Office: 1,120,000 SF
Medical: 380,000 SF
Industrial: 400,000 SF
Retail: 2,693,697 SF
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Land & Infrastructure Inventory

Employment Corridor 7 Val Vista & Loop 202

LEGEND

GENERAL PLAN DESIGNATION
INDUSTRIAL

OFFICE

RETAIL

RESIDENTIAL

PUBLIC FACILITY/INSTITUTIONAL

INFRASTRUCTURE

[=—] waTER
[=—] sewer

[==] RECLAIMED WATER

I

CONDUIT
OFF SITES (Curb, Gutter, Road Improvements, etc.)
[>==] COMPLETED

[===] NOT cOMPLETED

[(wm=="] Water Line Distribution

= i i Reclaimed Water Line Distribution
Water Line Inventory o v e b [==1 sewer Line Distribution Reclaimed Water | =]

Sewer Line Diameter Line Inventory [CC ] Reclaimed Water Line Diameter

EMPLOYMENT CORRIDORS

Off Sites Inventory
[Cmcm] Off Sites Completed [=me=m] Off Sites Not Completed
Telecommunication Fiber Line Distribution Current and Future Projects

H Fiber Conduit Line Distribution * Germann: Complete improvements to major arterial standards from
Line Inventory Gilbert to Power. (Timing: Beyond FY 2013-14)

Gas Line Distribution
Gas Line Diameter

* Germann: 160 Ac. Improvement District includes completed improvements
Gilbert Business Development Division to major arterial standards from Val Vista East to 1/2 mile point. ( D) GILBERT
November 16, 2009 (Timing: 4/2010) (.‘-‘ Avizona
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Getting the Word Out:
Marketing Channels

» Gilbert Profile — Print placement using demographics, community
assets, commercial development and resources

» Circle of Influence — Electronic placement, disseminated monthly to
over 2,000 regional, national and international audiences

» Social Media — Communication tool like micro-blogging (i.e., Twitter)
and social networking (i.e., LinkedIn) and collaboration tools (i.e., Wikis)
transforming Gilbert’'s one to many messaging into social media
dialogues (many to many)

» Layering — Includes community outreach, various local campaigns,
program offerings, community partnerships, maps and other promotional
campaigns to deliver key messages about commercial opportunities in
Gilbert
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Fiscal Year Projections and Results

FY2011-2012 Projections FY2010-2011 Results
Lead Generation 165 159
Net new leads added to the pipeline
Project Activity
Aggregate locates, expansions and staff 27 25
assisted projects
Capital Investment
land acquisition, construction, S137,000,000 S133,182,920
furniture/fixtures/equipment and investment
Job Creatio_n 765 1,115
Aggregate Job creation
High Wage Jobs Created 150 145
jobs that exceed $65,000 in annual salary
Aggregate Square Footage 466,000 691,061
Certificate of Occupancy
Certificate of Occupancy and/or Certificate of 11 Not a measure FY2010-2011
Completions
BR&E/PIP Calls
FY11-12 # reflects appointments TOG will lead 24 35
through the Partners in Progress program
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FY 2011-2012 Actual vs. YTD

YTD vs. Annual Goal

YTD Total FY2011-2012 Goal - 100%

Lead Generation 61 165 37%
Project Locates/Expansion 13 27 48%
Jobs 1,392 765 182%

High Wage 176 150 117%
Square Feet 240,520 466,000 52%

Total Capital Investment $38,716,267 $137,000,000 28%

Payroll/Average Salary $40,120,000/$28,821 $36,259,470/$47,398

Retention Visits 20 24 83%
Front Runner Attendees 11 25 44%
P.E.R.T. Projects 2 8 25%
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» 61 New qualified Leads/Inquiries
* Locates - 10
* Expansions - 03

* Net New Staff Assisted Projects/P.E.R.T. - 02

Other [~ Re:c)ail
27% 4%
H AdvBus Sev
21%
International = 13
AK =2 H Aerospace
6%
Unknown | | | i Life Sc/Bio M Clean & Rew
i ] 12% 12%
200,000+
100.000-199 999 1 M High Tech B Education
' S 10% 8%
75,000-99,999
4 ] Industrial
50,000-74,999 . ACTIVITY MEASURES - FY2011-12
1 ] Commercial CURRENT PIPELINE TOTAL
25,000-49,999 | Total Active Clients in Pipeline 145
15,000-24,999 ] FY11 (net new) Prospects to Pipeline 69
. | . -
Under 15,000 Total Capital Investment of Pipeline $1.3B
’. ! Total Job Potential in Pipeline 12,929
0 1 2 3 4 5 6
Square Footage Potential in Pipeline 14,390,495
SECOND QUARTER OFFICE AND INDUSTRIAL NEEDS — SQUARE FOOTAGE
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Retention

e Indentify Key Companies in Community

* Indentify Companies that could be at risk
e Visit Companies

e Add Value

e Follow Up/ Build the Relationship
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Retention Visits
Heliae MicroBlend Moldworx
Digg My Pics Sweet Leaf Infusionsoft
INT Technologies Orange Sol Hunter Contracting
Accruwright Industries Highrel Genentech
Complete Bio Medical Services Moldworx Herd Health Management
Women Choice Pharmaceuticals H2ology CBS Technologies
Flynnco Promotional Products, LLC. Seait, LLC.
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Yavapai Apache Senior Citizens
Thad D Card Excavating

Lcr Mobile Notary Service, L.L.C.

Arizona School Integrative Studies Llc

Olsen's Grain, Inc.

Michael C Momeyer Construction
HAVENS' ROOFING

Verde Net

Clarkdale Classic Station LLC

AS | S Massage Education
Reynold Radoccia Architect
Adobe Refrigeration Inc
CLARKDALE POST OFFICE
ARIZONA CENTRAL RAILROAD
Architecture Works Incorporated
Shilling Design Construction Inc

Billie Jeans 10-12 Lounge
ALL-WAYS SAFE SECURITY

Thieme Brothers Enterprises LLC
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Individual and family services, nsk
Gift, novelty, and souvenir shop, nsk
Services, nec, nsk

Vocational schools, nec
Farm supplies, nsk

Single-family housing construction, nsk
Roofing, siding, and sheetmetal work, nsk
Telephone communication, except radio
General automotive repair shops, nsk
Schools and educational services, nec, ns
Engineering services, nsk

Plumbing, heating, air-conditioning, nsk
Postal service

Railroads, line-haul operating, nsk
Architectural services

Residential construction, nec

Drinking places, nsk

Electrical work, nsk

Operative builders, nsk

Potential Retention Visits

0.3

0.18

0.28

0.39

0.585

0.14
0.26

0.58

0.24

0.39

0.4

0.75

Low Risk
High Risk
Low Risk

Low Risk

Low Risk

Low Risk
Low Risk
Medium Risk
Low Risk
Low Risk
High Risk
Low Risk
Low Risk
Low Risk
Low Risk
Low Risk
Low Risk

Low Risk




Potential Retention Visits

YAVAPAI COMMUNITY COLLEGE
Phoenix Cement Co

CTI Clarkdale Terminal
Jerome Clarkdale School District

Mingus Constructors, Inc.

Town of Clarkdale
Bent River Machine Inc.
Hanson Aggregates Arizona Inc
Clarkdale Metals Corp
Clarkdale Fire District
ARIZONA BOTANICAL GARDENS LLC
GANTRY CONSTRUCTORS, INC.
English Kitchen
Wolf Insulation Co
Valley 3

Stampcon, Inc./ Valley 3

©

Junior colleges
Cement, hydraulic, nsk

Trucking, except local
Elementary and secondary schools

Water, sewer, and utility lines

Executive offices, nsk
Industrial machinery, nec, nsk
Concrete products, nec
Scrap and waste materials
Fire protection, nsk
Retail nurseries and garden stores
Heavy construction, nec, nsk

Eating places

Plastering, drywall, and insulation, nsk

Highway and street construction

Highway and street construction

200

160

125
56
50

50

25

25

21

18

15

15

12

3.5

2.4

13

0.38

0.95

0.49

Low Risk
Low Risk

Low Risk
Low Risk
High Risk

Low Risk

Low Risk

Low Risk

Low Risk

Low Risk

Low Risk

Low Risk

Low Risk

Low Risk

Medium Risk

Low Risk




Entrepreneurship -

Business Links

Small Business Council

%Front Runner

0

Gilbert

CHAMBER OF COMMERCE
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Questions?
!>>>)),¢,,~;ﬁ.,s

Scott Powell
480.503.6755
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