




CURRENT BUDGET YTD ACTUAL % OF BUDGET BUDGET BALANCE

Revenue Summary

Local Revenue $     97,449.63 $      61,845.59 63.46% $    35,604.04

State Revenue $           283,220.00 $ 211,095.00 74.53% $         72,125.00

Designated Funds $             289,979.00 $                  0           0% $          289,979.00     

Total Revenues
$ w DF       670,648.63
$ w/o DF    380,669.63

$ 272,940.59
$    272,940.59

40.69%
71.70%

$     397,708.04
$          107,729.04

Expenditure 
Summary

HURF (Streets) $ 135,631.13 $   66,717.87 49.19% $       68,913.26

Wages & Benefits $            191,138.50 $ 104,245.01 54.53% $           86,893.49

Street Improvements $              53,900.00 $    32,890.74 61.02% $           21,009.26

Designated Funds $     289,979.00      $    78.33 .02% $     289,900.67

Total Expenditures
$ w DF 670,648.63
$ w/o DF   380,669.63

$  203,931.95
$   203,853.62

30.40%
53.55%

$      466,716.68
$         176,816.01

TOTAL REVENUE OVER(UNDER) 
EXPENDITURES $ 69,008.64



CURRENT 
BUDGET YTD ACTUAL % OF BUDGET BUDGET BALANCE

Revenue Summary

User Fees $          493,392.00 $   355,054.00 71.96% $    138,338.00

General Revenue $            12,500.00 $ 10,393.45 83.14% $    2,106.55

Total Revenue $          505,892.00 $   365,447.45 72.23% $    140,444.55

Expenditure Summary

Wastewater O&M $          190,961.23 $ 168,778.56 88.38% $ 22,182.67

Wages & Benefits $          178,036.38 $   146,731.40 82.41% $      31,304.98

Transfer to P&E $          136,894.39 $    102,670.79     75.00% $      34,223.60

Total Expenditures $          505,892.00 $   418,180.75 82.66% $      87,711.25
TOTAL REVENUE

OVER(UNDER) EXPENDITURES $  (52,733.30)



CURRENT 
BUDGET YTD ACTUAL % OF BUDGET

BUDGET 
BALANCE

Revenue Summary

Sanitation Revenue $           291,500.00 $  222,303.66 76.26% $           69,196.34

Expenditure Summary

Sanitation O&M $           291,500.00 $  203,244.11 69.72% $           88,255.89

TOTAL REVENUE 
OVER(UNDER) 
EXPENDITURES $ 19,059.55



CURRENT 
BUDGET YTD ACTUAL % OF BUDGET BUDGET BALANCE

Revenue Summary     

User Fee $        1,130,000.00 $        844,504.16 74.73% $        285,495.84

Surcharge $  40,000.00 $         29,857.29 74.64% $          10,142.71

General Revenue $       39,150.93 $  48,525.72 123.94% $ -9,374.79

Connection/Tap Fee $             35,000.00 $           4,000.00 11.42% $          31,000.00

Total Water Revenue $        1,244,150.93 $      926,887.17 74.49% $        317,263.76

Expenditure Summary

General Expenditures $           322,932.97 $      158,376.15 49.04% $       164,556.82

Wages & Benefits $           303,797.96 $        219,326.46 72.19% $         84,471.50

Connection/Tap Fee $             35,000.00 $                       0 0% $         35,000.00

Depreciation $             75,000.00 $         56,250.00          75.00% $         18,750.00

Debt Service $           507,420.00 $       389,306.86      76.72% $       118,113.14

Water O&M $        1,244,150.93 $ 823,259.47 66.17% $  420,891.46

TOTAL REVENUE OVER(UNDER) 
EXPENDITURES $     103,627.70



CURRENT BUDGET YTD ACTUAL % OF BUDGET BUDGET BALANCE

Revenue Summary

Cemetery Revenue $              45,388.30 $     25,450.17 56.07% $              19,938.13

Expenditure 
Summary

Cemetery O&M $              45,388.30 $   25,082.62 55.26% $              20,305.68

TOTAL REVENUE 
OVER(UNDER) 
EXPENDITURES $          367.55



CURRENT 
BUDGET

PROJECTED
NEW BUDGET YTD ACTUAL

% OF NEW
BUDGET ADJUSTMENT

Revenue 
Summary

General Local $           222,700.00 $  236,331.01 $    166,494.43 70.44% $         13,631.01

Admin Fees $           164,407.26 $  164,407.26 $    123,223.20 74.94% $          0

Local Sales Tax $ 961,000.00 $  853,400.00 $ 590,253.97 69.16% $    -107,600.00

Property Tax $            438,220.00 $  438,220.00 $    296,647.76 67.69% $         0

County Revenue $ 239,900.00 $  243,252.00 $ 190,570.32 78.34% $     3,352.00

State Revenue $  804,013.76 $  804,013.76 $ 605,753.93 75.34% $      0

Designated Funds $             685,989.58 $  287,359.58 $       28,566.37 9.94% $      -398,630.00

Total Revenues
$ w DF    3,516,230.60
$ w/o DF 2,830,241.02

$ 3,026,983.61
$ 2,739,624.03

$ 2,001,509.98
$   1,972,943.61

66.12%
72.01%

$  -489,246.99
$         -90,616.99





Budget Actual Percentage

Local Sales Tax $906,000.00 $565,304.45 62.40%

Construction Tax $55,000.00 $28,257.74 51.38%

Motor Vehicle Tax $208,900.00 $166,376.23 79.64%

State Sales Tax $346,932.00 $263,327.73 75.90%

Urban Revenue $457,082.00 $342,431.20 74.92%

HURF Funds $283,220.00 $211,095.01 74.53%





COMM & 
UTILITY 
23.13%

CONSTRUCTION
16.80%

WHOLE
TRADE
8.71%

RETAIL
TRADE
7.14%

REAL ESTATE, 
11.35%

RESTAURANT & 
BAR

23.81%

OTHER 
9.05%





July August September October November December January February March
2011 $53,542 $65,880 $68,540 $51,296 $51,827 $67,077 $62,398 $48,343 $64,719
2012 $63,213 $51,685 $69,398 $60,187 $71,393 $82,502 $64,632 $72,781 $84,009
2013 $104,631 $181,006 $90,809 $90,507 $98,619 $82,925 $78,605 $86,733 $58,614
2014 $50,202 $63,061 $66,811 $90,531 $50,025 $81,556 $61,100 $73,869 $53,100



CURRENT 
BUDGET

PROJECTED
NEW 

BUDGET YTD ACTUAL
% OF 

BUDGET ADJUSTMENT
Expenditure 
Summary

Transfers $   174,900.00 $  119,540.00 $  89,412.00 74.79% $ -55,360.00  

Designated Funds $   685,989.58 $  311,359.58 $      28,566.37 9.17% $  -374,630.00

Administration $   273,671.30 $  271,647.00 $ 204,323.47 75.21% $      -2,024.30

Town Clerk $   101,702.00 $    96,915.00 $      71,058.99 73.32% $      -4,787.00

Human Resources $     64,887.34 $ 55,887.00 $  42,398.34 75.86% $      -9,000.34

Town Wide $   352,471.18 $  350,505.00 $    288,872.57 82.41% $      -1,966.18

Library $     61,203.16 $    60,655.00 $  43,062.71 70.99% $         -548.16

Community  Develop $   331,836.66 $  291,538.00 $ 215,825.98 74.03% $    -40,298.66

Parks & Recreation $     14,050.00 $    12,285.00 $        2,614.10 21.27% $      -1,765.00

Community Service $ 117,718.57 $  115,518.00   $ 80,176.70 69.40% $      -2,200.57

Court $     85,179.41 $    81,803.00 $  57,841.73 70.70% $      -3,376.41

Police $  812,478.32 $  789,027.03 $    606,232.53 76.83% $     -23,451.29

Public Works $   440,143.08 $  470,304.00 $    332,797.78 70.76% $      30,160.92

Total Expenditures
$w DF 3,516,230.60
$w/o DF2,830,241.02

$3,026,983.61
$2,715,624.03

$2,063,183.27 
$2,034,616.90

68.15%
74.92%

$   -489,246.83
$   -114,616.83



CURRENT BUDGET

PROJECTED 
NEW 

BUDGET YTD ACTUAL
% OF NEW 
BUDGET ADJUSTMENT

Total Revenues
$ w DF   3,516,230.60
$ w/o DF 2,830,241.02

$ 3,026,983.61
$ 2,739,624.03

$ 2,001,509.98
$   1,972,943.61

66.12%
72.01%

$  -489,246.99
$         -90,616.99

Total 
Expenditures

$w DF     3,516,230.60
$w/o DF   2,830,241.02

$3,026,983.61
$2,715,624.03

$   2,063,183.27 
$   2,034,616.90

68.15%
74.92%

$       -489,246.83
$       -114,616.83

TOTAL REVENUE OVER(UNDER) 
EXPENDITURES 0 ($       61,673.29)



QUESTIONS??


