NOTICE OF A SPECIAL MEETING
OF THE CLARKDALE TOWN COUNCIL
FOR THE TOWN COUNCIL’S ANNUAL

STRATEGIC PLANNING WORKSESSION

Friday, April 29, 2016 from 9:00 AM to approximately 3:00 PM
Clarkdale Town Hall, Community Conference Room

In accordance with Resolution No. 215 of the Town of Clarkdale, and Section 38-431-02, Arizona
Revised Statutes,

PURSUANT TO A.R.S. §38-431.02, NOTICE IS HEREBY GIVEN to the members of the Common
Council of the Town of Clarkdale and to the general public that the Town of Clarkdale Common Council
will hold a Special meeting that is open to the public on Friday, April 29, 2016 from 9:00 AM to
approximately 3:00 PM in the Clarkdale Town Hall, Community Conference Room, 39 N. Ninth
Street, Clarkdale, Arizona._Members of the Clarkdale Common Council will attend either in person or
by telephone, video or internet conferencing. Pursuant to A.R.S. §38-431.03, the Council may vote to
recess the meeting and move into Executive Session on any item, which will be held immediately after the
vote and will not be open to the public. Upon completion of Executive Session, the Council may resume
the meeting, open to the public, to address the remaining items on the agenda.

The undersigned hereby certifies that a copy of this notice was duly posted on the Community
Development Building bulletin board, located at 890 Main Street, Clarkdale, Arizona on April 25, 2016 at
10:00 a.m.

Supporting documentation and staff reports furnished to the Council with this agenda are available for
review on the Town website at www.clarkdale.az.gov and the Town Clerk’s Office.

Dated this 25th day of April, 2016

By As a reminder, if you are carrying a cell phone, electronic pager,

computer, two-way radio, or other sound device, we ask that you
Kathy BOM’MJJVLdgr@ turn it off at this time to minimize disruption to this meeting.
Kathy Bainbridge

Town Clerk/Finance Director

ALL ITEMS ON THIS AGENDA ARE SCHEDULED FOR DISCUSSION AND POSSIBLE
ACTION, UNLESS OTHERWISE NOTED.

1. CALL TO ORDER

2. PUBLIC COMMENT - The Town Council invites the public to provide comments at this
time. Members of the Council may not discuss items that are not specifically identified on
the agenda. Therefore, pursuant to A.R.S. §38-431.01(G), action taken as a result of public
comment will be limited to directing staff to study the matter, responding to any criticism
or scheduling the matter for further consideration and decision at a later date. Persons
interested in making a comment on a specific agenda item are asked to complete a brief
form and submit it to the Town Clerk during the meeting. Each speaker is asked to limit
their comments to five minutes.



NEW BUSINESS

3. 2016 STRATEGIC PLANNING SESSION — The Town Council, Town Manager and
Department Heads will engage in their annual Strategic Planning Session.

4. ADJOURNMENT

Persons with a disability may request reasonable accommodations by contacting the Town Hall at
639-2400 (TTY: 1-800-367-8939) at least 72 hours in advance of the meeting.



Strategic Planning

Town of Clarkdale




The Town Council met in March, 2015 in their annual Strategic Planning Retreat and established
seven focus areas to guide the Town’s strategic planning efforts:

Economic Development

Financial Resiliency

Capital Improvements Planning

Workforce/Human Capital

Enhanced Partnerships

Technology Upgrades

Community Engagement
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Three of these focus areas were selected as the Priority Focus Areas for the years of 2015-2017:

v" Economic Development
v Financial Resiliency
v’ Capital Improvements Planning

To guide the Town’s activities from 2015-2017, the Council selected 26 objectives, and
categorized them in priority order of three categories. Those categories, in priority order,
included:

v Highest Priority Objectives
v" Important Priority Objectives
v’ Priority Objectives

Following is a list of those 26 items, and brief status updates on each of the items.

Enhance Revenues

Locally generated revenues are growing at a slower pace than the State and Nation. While
large shifts in revenues haven’t been experienced, we continue to implement innovative
solutions to increase revenue streams or fund projects. Some examples are:

v' Voluntary pay station at Lower TAPCO RAP to help fund operational expenses at River
Access Points

v’ Outfitter fees established to fund Verde River Ambassador Program

v' Verde River @ Clarkdale Annual Membership

v' Innovative Way-Finding Sign program shifted cost of sign production and installation to
businesses through lottery system

v Adopted a requirement for developers to post bonds to reimburse the Town for
professional and outside consulting expenses, when needed



Diligence in staff training and communication with our Work Comp carrier, along with lower
claims, have seen reductions in our ratings for work comp insurance, resulting in a $40,000
savings in FY2016 and $24,000 in savings in FY17.

Monitoring and coordination of debt financing by Town Staff resulted in a $20,000 per year
savings in the wastewater treatment plant refinancing and will result in $85,000-$112,000
per year savings in the water bond refinance.

Staff recently analyzed the transaction privilege (sales) tax rates of the other municipal
jurisdictions in the Verde Valley, which are as follows:

Clarkdale Cottonwood Sedona Jerome Camp Verde
City 3.00% 3.00% 3.00% 3.50% 3.65%
County 0.75% 0.75% 0.75% 0.75% 0.75%
State 5.60% 5.60% 5.60% 5.60% 5.60%
TOTAL 9.35% 9.35% 9.35% 9.35% 10.00%

Actively Support Clarkdale Downtown Business Alliance

e Staff from Community & Economic Development Department have been actively
engaged with the Downtown Business Alliance throughout the year. In addition to our
staff representing the Town at monthly Alliance meetings and participating in Alliance
events, the Town has supported the following Alliance events through logo design,
marketing, and in-kind services like printing and signage:

Dogs Days of Summer

Clarktoberfest

Block Party

Poker Stroll

Chili Cook-Off/Beer Tasting at Lion’s Club Car Show
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Reward Staff

e Staff will be asking for an increase in the employee appreciation line item in the FY17
budget. Our goal is to reinstate an Employee Appreciation Banquet, which would
require an approximately $2,500 line item (an amount not currently included in the
increase).

e We also continue to look at other ways to reward staff, like offering flexible work
schedules and offering continuing professional development, to name a few.

e Critical to our efforts is the ability to manage workioad, which has been significantly
impacted by long-term decreased staffing levels and increased projects/service delivery
expectations.



Streets Capital Improvements Plan

® No progress has been made on this goal in FY 2016, but it remains a high priority for
completion by 2017. First steps will be to determine a project scope, solicit proposals
from qualified engineers, and select a firm to work with us on completion of this plan.

Increase Staff Compensation

¢ Following a 0% salary increase in FY15, the FY16 budget included a 1% salary increase.
The staff will be bringing forward a budget recommendation to Council for a 3% salary
increase in FY17.

Agricultural Zoning Review

¢ Held a meeting with Southwest Wine Center leaders and Clarkdale wine makers
regarding water use on Yavapai College acreage in wine grapes

e Focused on research for ag use of new industrially-zoned land at Bitter Creek Wash

e Public Works and the Mayor have deployed and read temperature gauges to inform
decision about land suitability for wine grape growing on Town land

e A specific plan for a pilot project needs to be explored if Council establishes it as a
priority

Clark Memorial Clubhouse Upgrades and Transition Toward Enterprise Fund

e Facility Use policies and fees were reviewed and amended
e Public Works, Human Resources and Community Services incorporated Clubhouse
Ambassadors for after hour and weekend facility use rentals
e Clark Memorial Clubhouse ADA Improvements Grant
e Conducted, completed and submitted bid packet reviews and updates to the
Arizona Department of Housing
e Managed two separate construction bid processes, resulting in April, 2016 bid
award; construction to begin May, 2016
¢ Hired a contractor to remove the Asbestos pipe wrap from under the Men’s
Lounge, Reading Room and Ladies Lounge
¢ Increases in rentals of the Clubhouse have been substantial. However, with that
increase, comes additional staff resource and coordination requirements. To continue
to expand Clubhouse use without budgeting for staff that is dedicated to Clubhouse
management is unsustainable.

Monitoring and Adaptation of the Commercial River Runner OQutfitter Permitting Program

e Solicited proposals and awarded 4 outfitter permits for the 2016 season, totaling 8,280
customer trips for the calendar year.

e Included new provisions for outfitters to post deposits for permits, which reduced the
Town’s financial risk should an outfitter fail to perform under their permit.



¢ Included new reporting provisions that now provide launch data on a daily and hourly
basis instead of the previously available quarterly data.

L 2015 important Priority Objectiy

USSSA Ballfield Improvement Project

e Worked with a private baseball club to upgrade the Selna Ballfield and allow it to be
used again for baseball and softball. Ongoing expenses to support this project include
the cost of water for the grass, electricity for lights at night, and a monthly fee for a
portable toilet at the site.

Geo-Tourism/National Geographic Project

e Initial installation and rollout project complete in November, 2015
e Ongoing support for new additions to the site and for marketing of the project

Employee of the Year/Quarter

e While an ‘official’ committee has not been created to move this forward, initial
conversations have taken place internally which resulted in a consensus that this
requires a specific budget commitment to frame any committee’s purpose, direction
and planning.

Maintain Level of IT Infrastructure and Equipment

e The Town’s Guest WiFi network was set up with its own dedicated internet
connection. This is a no-charge connection under our CableOne franchise agreement
and allows guests and conference attendees faster and more reliable WiFi access.

e Extended the Library WiFi connection to the park

e Developed a comprehensive IT infrastructure and equipment replacement plan to
guide capital purchasing over the next few years

e Converted Police Department’s Spillman Records Management System (RMS) from a
DOS system to a Windows based system

e OQutfitted all police vehicles with equipment allowing laptops to be safely mounted in
the vehicle.

Increase Amount of Annual Dedicated Streets Maintenance Funds

e The goal established by Council was to continue to incrementally increase the diversion
of sales tax revenues from the General Fund to the Streets fund until 30-35% of general
sales tax revenues could be diverted to streets maintenance. Our current percentage of
diversion is 10%, and we were unable to increase that level in the FY 16 budget.



Broadband/Gigabit Project

e CenturyLink and CableOne Broadband is now available in Clarkdale

Refinance 2006 Water Bonds

e Refinance is on-target and expected to be complete on July 1, 2016

Verde River @ Clarkdale Master Plan — Implementation of Improvement Projects

e Public Works Division has expanded their duties to include maintenance at river access
points and the Big Spring Natural Area
v' Maintained roadways at river access points
v Managed contract services for portable toilets at both RAP sites and one
additional unit at Brewers Dam
v" Rebuilt the portage ramp at the Brewers Dam (twice) after flood events
v Increased staff responsibility for sites maintenance, trash removal, and road
work after significant rain/snow storm events and flooding
v' Assisted Town Manager and volunteers to develop trail system at Big Spring
Natural Area
v" Work with volunteers to conduct quarterly monitoring at Big Spring
e Implementation of larger scale projects identified in the Master Plan is subject to
availability of financial and human resources

Enhance Police Department Community Engagement

¢ In addition to our established high-profile community events (4™ of July Pancake
Breakfast, National Night Out) the Police Department and/or our staff
organized/sponsored additional events in 2015, including:
v' Welcome Home Vietnam Veterans Day in March, 2015
v' Simulated Activity for Verde Valley Leadership, April, 2015
v Allen Springs Area Clean Up in September, 2015
* During FY17, our goal is to reestablish the Neighborhood Officer program, leading to
each officer being “assigned” to a different neighborhood. The officers will be expected
to facilitate community involvement with such things like block parties, neighborhood
watch programs, and attending and/or organizing neighborhood meetings.



$3,500 - $14,000 Community Services Commission — 7 members
$2,500 - $10,000 Planning Commission — 5 members
$2,500 - $10,000 Public Safety Retirement — 5 members

$13,500- $54,000 TOTAL initial one-time expense. This does not include
training and ongoing maintenance/support costs, or costs associated with 3-
member MPC.

Public Engagement on Community Services/Library/Events Priorities

As a follow up to the Community Services Programming Survey conducted in the fall of
2014, department staff conducted a follow-up survey through website and Small Talk
outreach, and face-to-face with attendees at 2015 Town events (4" of July, Bluegrass
concert, Poker Run). The next step is to use these combined results as
research/discussion points for upcoming work sessions with the Community Services
Commission.

On a related note; prior to the dissolution late last year of the Library Advisory Board
and Parks & Recreation Commission, a long time new programming goal (as identified
through past public feedback) of providing outdoor community movie events should be
implemented in the near future. This is being made possible through a recent joint
purchase by the two groups for portable cinema equipment. While equipment has been
purchased, getting the program up and running remains a challenge due to current
staffing levels and other department priorities.

Reduce Amount of Non-Revenue Water

Leak detection services were performed in the water distribution system, resulting in
approximately 25 leak repairs.

Staff has analyzed the billing system account areas and is currently investigating water
use/loss to correspond with the two separate areas that are supplied by our two
existing wells.

Retrofit 89A Reservoir to Support Haskell Springs

Project is on-target and expected to be complete by the end of May 2016. A majority of
funding for this project came from CAP Trust Fund monies which staff worked with
ADWR to release for this project.

Police Department Policy/Procedure Manual

Currently two out of six chapters are completed and the 3" chapter is in rough draft
form

Police personnel review board has been established and is providing recommendations
as policies are completed



Develop PSPRS Unfunded Liability Policy

e During the FY16 budget discussions, the Council decided to set aside a predetermined
lump sum payment to be held in a reserve account with the Town of Clarkdale and later
used to address the town’s unfunded liability with the Public Safety Retirement System.

Verde Front/String of Pearls Participation

e Verde Front representatives presented information to our Community Services
Commission with a goal to broaden Clarkdale involvement with Verde Front initiatives

e Mayor Von Gausig (Leadership Council, River Recreation Work Group, Interpretive
Signage Work Group ) and Town Manager Mabery (Coordinating Committee, River
Recreation Work Group, Interpretive Signage Work Group) continue as active
participants with Verde Front

Court Technology Efficiency

e Completed implementation of nCourt which allows defendants to pay fines with a
credit/debit card online

e Implemented OnBase Scanning system allowing all case-related documents to be
scanned directly into the court’s case management system eliminating most keyed data
entry.

Council and Board/Commission Tablets

e Researched costs for converting to electronic packets vs. paper packets, as follows:

v" Cost savings for not printing 5 complete Council packets 24 times per year is
estimated at $800-$1,000/yr.

v" New unit purchase is in a range of $500 - $2,000/ea. (with possible lower pricing
available periodically) based on technology features selected. Total annual full
range cost est. for 5 tablets/laptops is a $2,500 - $10,000 one-time expense with
training and ongoing maintenance costs additional.

v’ Cost savings for not printing est. 5 B&C packets is $10 - $600/yr. for each of the 5
B&C'’s (not counting MPC), totaling $50 - $3,000/yr.

v New unit purchase is in a range of $500 - $2,000/ea. (with possible lower pricing
available periodically) based on technology features selected. Total annual full
range cost est. of initial one-time expenses:

$2,500 - $10,000 Board of Adjustment — 5 members

$2,500 - $10,000 Design Review Board — 5 members



Internship Program

Several formal internship programs have been investigated. To feasibly proceed, we
should budget for a line item of $10-20,000.

Upper Clarkdale Water Line Replacement Project

WIFA awarded a Technical Assistance Grant in the amount of $35,000 for the design of
the Upper Town Water Main Replacement Project (UTWMRP).

Selected SEC, Inc. to design the Upper Town Water Main Replacement Project.
Implemented use of Construction Manager At Risk as the project delivery method and
received proposals from contractors in April, 2016



Town Clerk’s Office,
2015-16

CORE FUNCTIONS
ACCOMPLISHMENTS
PRIORITIES AND CHALLENGES

Town Clerk’s Office
TOWN OF CLARKDALE




CLERK DEPARTMENT CORE FUNCTIONS -

e  Management of agenda, packet, document follow up

o

O 0 0O O

)

Scheduling agenda items - Obtaining/revising Staff Reports and supporting
documents

Production/distribution of agenda packet

Drafting ordinances & resolutions & monitoring required adoption timelines
Annual IGA and Contract/Agreement updates

Following publishing and posting (including website) requirements
Completion of Minutes

e  Records Management

o

Sorting through mixed record boxes and organizing by record series and adding to
Records Log

o Electronic records being sorted and categorized

o Need to establish if we want to keep certain records longer than minimum
dates
Continue establishing criteria for designation of essential records containing
information necessary to the operations of the government in an emergency
Identify and analyze the Town’s essential business functions
Determine where the essential records are located and protected so that in an

emergency our office can recover quickly and return to service the residents and
staff

e  PSPRS Board guidance & compliance

e  Boards & Commissions Management

e  Update Town Code - Ordinance

° Flections

CLERK DEPARTMENT ACCOMPLISHMENTS —2015/2016

e Numerous codes and regulations were adopted/amended during FY 16 including:

¢  Continued training of Deputy Clerk working towards Certified Municipal Clerk —
received scholarship

e Deputy Clerk completed Elections Official training and received Election Official
Certification

e  Collaborated with staff on liquor license procedures

e  Town-wide progress with records management retention and destruction.
e  Continued Essential Records Listing

(e}
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o

Continued establishing criteria for designation of essential records containing
information necessary to the operations of the government in an emergency.
Documents the format of records as paper, electronic, microfilm, other
Documents the Priority Access in hours: 1-12, 12-72, after 72



o Documenting location and accessibility of essential records

CLERK DEPARTMENT PRIORITIES & CHALLENGES -2015/ 2016

Consolidated Elections move the elections to August/November 2016

o Permanent Base Adjustment public outreach and publicity pamphlet information
Council Chambers technology upgrades
Update/Recodification of Code Book & Zoning Code - electronic version on website
Police Department Records Management Procedures
Succession Planning & Staff Compensation

o Training time, opportunities and expenses for current staff

EMERGENCY MANAGEMENT ACCOMPLISHMENTS - 2015/2016

Set up the Fisher House as Operations Command Center with supplies and maps
Staff detailed a river flood response
o Notification process
o Evacuation process
o Checkpoint Ingress/egress plans
Staff held public meeting regarding El Nino river flooding
Updated community maps
Updated Disaster Response Plan contacts
Completed ICS Incident Objective (202) operational forms for flooding
Completed Organizational chart for flooding response
Purchased supplies for extended EOC response

EMERGENCY MANAGEMENT PRIORITIES & CHALLENGES - 2015/2016

Continue general update of Disaster Response Plan with specific responses
Emergency Operations Center Supplies and “EOC To Go’

Training exercise between Council and EOC

Training exercise between EOC and Operations Command Center (Fisher House)



Finance Department, 2015-16

CORE FUNCTIONS
ACCOMPLISHMENTS
PRIORITIES & CHALLENGES
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FINANCE DEPARTMENT CORE FUNCTIONS

. Financial reporting and reimbursement requests for Grant projects

. Customizing and monitoring new reports requested by auditors

e  Compiling accurate cemetery reports in format acceptable for auditors

o Have corrected and updated the Cemetery history records in INCODE using the best available
data we have from the last 60 + years to accurately reflect our outstanding liability and reconcile
to burial and purchase information.

o Have been able to reconcile the excel spreadsheet with the INCODE Deceased report, Purchase
report, Payment Report and Master unoccupied report.

o Pending auditor approval we anticipate being able to go forward using only INCODE which will
continue to accurately track our total outstanding liability for “reserved” lots which have been
purchased and not used.(could be sold back to the town)

e  Monitoring pooled collateral balances

o Effective July 1, 2014 legislature created a pooled collateral administrator housed with the State
Treasurer

© Ensures that all public deposits in AZ are backed with 102% collateral

o Banks save time and § by “Rolling up” all of their public deposits and posting collateral at the
summary level instead of holding individualized collateral for each separate public deposit

®  New regulations effective this year for merchant credit card chip processing requirements to update or
replace our card terminals to comply with EMV chip requirements. Ultilities made the decision not to
update terminals at this time. Incode just started putting chip readers into use in late March and there
have been a few issues, so waiting is probably the wise choice for TOC for the foreseeable future.

o  Assist the Court with complying with daily Minimum Accounting Standards — procedures in place for
monitoring Court financials monthly which is an ongoing process.

e  Monitor Affordable Care Act health care reform updates through the Arizona Public Employers Health
Pool (APEHP) Continue to track employee and dependent health insurance monthly in order to
accurately prepare year end forms.

e Daily account receivable, account payable, payroll and project accounting management

o Work with Departments to monitor expenses and ensure correct coding for invoices and receipts

o Work with Departments to ensure timesheets are correct before Department Heads sign off

o Work with Departments on INCODE system issues and implement software updates

e Monthly bank reconciliations

e  Process and balance Transparency Website transactions

° Budget management

o Monthly reports to Departments

o Monthly updates to projected year end totals

o Tax collection reports to Departments

o Monthly reconciliation of project accounting reports

e  Keep abreast and manage all benefit changes for employees

e  Manage Worker’s Comp claims

e 2016-2017 budget preparation



FINANCE DEPARTMENT ACCOMPLISHMENTS —2015/2016

e  Adopted 15/16 Budget that:
o Implemented a 1% across the board wage increase
o Included the annual INCODE conference for Kathy Cwiok and Ellen Yates to attend for first
time and participate in annual conference training.
o Worker’s Compensation E-Mod decreased from 1.69 to 1.14
o PSPRS unfunded liability & payment options
= Chose the after phase-in option to only pay the lower contribution 26.08%, but to set
budget and aside the difference between the before phase-in rate of 34.07 at the Town of
$23,165.
o Budgeted for a 10% transfer of local TPT for street projects — would like to be at 30-35%.
= $91,220 budgeted in 2015/16 @10%  30% would be $273,661
o Budgeted for a 5% transfer of local TPT for public safety equipment and depreciation, $45,610
o Included a Funding Sources Worksheet to continue fund specific projects from fund balance and
reallocate designated funds
* $120,185 total: VR@C = $20,156; ED = $17,088; Clubhouse = $31,101; Main Park =
$25,000; Code = $13,000; YAN Funds (VR@C) = $13,840

e Audit report had no exceptions for the 5th year in a row
* Auditors requiring additional detailed procedures each year and are delving deeper into other
portions of town’s business

= After a complete overhaul the Cemetery reports successfully reached a standard acceptable to
auditors. We will continue to track outstanding liability on a spreadsheet with all updates done
through the Finance department.

= The opening of the grave and purchase of grave liners are now done at time of burial instead of at
time of purchase which will eventually reduce our outstanding liability

e Completed a sewer rate increase — the 5™ of probable 5 for the wastewater treatment plant project and
made additional payments of $650,000 and $850,000 towards the WWTP from developer funds.
Because of making those additional payments the Reserve Replacement funding requirement were
reduced about $20,000 and we are able to make our WIFA payment from user rates.

®  General Fund unreserved fund balance is $619,630 which is 15.23% of the budgeted expenditures. The
2012 Strategic Planning Goal set unassigned fund balance for 2015 at 15%

e  Staff attended APEHP and Segal Consulting seminars, along with studying numerous IRS regulations to
understand correct IRS reporting and tracking for the Affordable Care Act changes.

o Determined TOC was not an applicable large employer (based on number of FTE’s) for 2015

reporting and we would be reporting on the B series forms.

o Successfully worked with INCODE to implement necessary changes and updates required to our
software for accurate Affordable Care Act reporting and printing of year end IRS and employee
forms. Once software changes were complete the data entry of all necessary information was
completed.



o New internal tracking procedures in place for monitoring employee and dependent insurance
coverages monthly.

e  Working with ASRS and INCODE we completed transition from manual data entry to file upload
reporting of bi-weekly ASRS retirement contributions.

. Rate comparison of worker’s compensation insurance between our existing carrier CopperPoint and
Southwest Risk, our liability insurer. After review the $140.00 yearly savings is not worth changing to
the unknown.

e  Refinancing of City of Cottonwood/Town of Clarkdale Water Bond with WIFA effective July 1, 2016
starting November 2015.
o Refinancing about 5,500,000 plus $2,372,000 new project costs
o $500,000 Forgivable Principal
o Release of Reserve and Replacement requirements ($112,000 - $85,000 annual savings)

b2

FINANCE DEPARTMENT PRIORITIES & CHALLENGES —2015/2016

. Succession Planning
o Training time, opportunities and expenses for current staff

o Staff Compensation

e TPT Changes — Monitoring of local tax collections with legislative changes with collection deadlines &
threshold amounts
e May result in taxpayers filing and paying less frequently — on calendar year not FY
o Contracting Changes
= Maintenance not taxable; Modification is taxable

. 2016-2017 Budget preparation/management
o Budget that manages possible legislative actions
© Monitor utility loan agreements for debt service ratio and debt service requirements vs. rates
o Revenues

. Financial Operation Guide Updates
o Many updates necessary now that we have processes that work

. Asset Management

o Establishment of a system for assessing assets and appropriately plan and budget for capital
maintenance and replacement needs

o Requires a complete inventory and assessment of the physical conditions of all existing capital
assets;

o Explore engineering firms that complete capital projects inventory/plans/study with funding from
existing fund balance

o Fixed Asset INCODE Module for GASB reporting requirements



Magistrate Court,
2015-16
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CLARKDALE MAGISTRATE COURT
49 N. Ninth Street/PO Box 308, Clarkdale, AZ 86324

Phone: 928-649-7730 Fax: 928-649-7739
Ronald C. Ramsey Cynthia Tinall
Magistrate Court Supervisor
STRATEGIC PLANNING REPORT
MAGISTRATE COURT
» HIGHLIGHTS

Underwent Court Operational Review with the Administrative Office of the Courts
(results are still pending).

Completed implementation of nCourt which allows defendants to pay fines with a
credit/debit card online

Use of LifeSkills workbooks as a counseling alternative for defendants.

Training and appointment of court supervisor as civil traffic hearing officer, plus the
completion of our administrative order on disposition of civil traffic cases.

Updated court procedures manual

Implemented OnBase Scanning system allowing all case-related documents to be
scanned directly into the court’s case management system eliminating most keyed data
entry.

Shifted court appearance for Change of Plea proceedings from “prosecutor day” to

alternate day to provide adequate time for document preparation.

» MOVING FORWARD

Fiscal needs including budget increases on supplies and part-time clerical help for a
minimum of 16-19 hours per week due to increases in filings.

Potential in several upcoming months to go to a second “prosecutor day” to
accommodate the increase in the number of pre-trials and trials.

Need for a second ACAP computer in the office for the part-time clerk. There is no
workspace around the one in the courtroom and it’s also unavailable on Wednesdays

when court is in session. This addition would come at a cost of $750.00 per year.
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COMMUNITY SERVICES
2015-16

HIGHLIGHTS
PRIORITIES AND CHALLENGES

COMMUNITY SERVICES/HUMAN RESOURCES DEPARTMENT
TOWN OF CLARKDALE




2016 Council Strategic Planning

Human Resources/Community Services Department

Community Services
2015 Highlights
Priorities & Challenges

COMMUNITY SERVICES - HIGHLIGHTS

Staff: Community Services Director (80% HR/20% CSD)
Community Services Supervisor (75% CSD/25% Lib)
Administrative Assistant Il (50% CSD/50% Lib)
Library Assistant (part time - vacant)

Volunteers
4-D LLC - IT Service Provider

Community Services Board Liaison
Previously CSD provided liaisons for the Parks & Recreation Commission and
Library Advisory Board. This past year both were dissolved and a Community
Services Commission was created.

Facility Rental/Usage Overview:

Town meetings/events 88
Boards & Commissions 57
Public rentals (=3e]

Total 198

Annual Facility Use Agreements negotiated/maintained:
Clarkdale Historical Society & Museum
Made In Clarkdale
Clarkdale-Jerome Lions Club

Volunteers
CSD provides oversight and supervision of the Town Volunteer Program, and
coordinates the Town’s annual Volunteer Appreciation event. It is notable that
we received the service and commendable efforts provided by 210
community volunteers this past year; beyond serving on our Boards or
Commissions, mostly to help host and facilitate Town events.

Town Website
CSD provides webmaster oversight and maintenance of the Town website
which requires at least weekly updates. The software in use is Front Page, an
outdated product not supported by Microsoft for many years. At the present
time, we are not able to include any expense in the FY16-17 Budget for new
website development.



Small Talk
CSD provides oversight, coordination and distribution of the Town’s monthly
newsflyer. The flyer is provided in print along with Utility billing mailings and at
Town front counters, and electronically on the Town website.

Social Media
CSD handles social media for the Clarkdale Parks and Recreation/Clark
Memorial Library Facebook page.

Spirit of Clarkdale
CSD coordinates the annual Spirit of Clarkdale awards processes and
program. This year department staff coordinated a successfully collaborative
process to revamp the program. As a result, significant changes were
implemented and are in use with the 2016 award program.

Parks & Recreation
o Coordinated and hosted 15 Town events
o Total # Parks & Recreation volunteers: 175
o Breakdown of 2015 events:

Concerts in the Park

# concerts 9

(less that past years due to
use of Ambassadors)

# volunteers 7

14 (less that past years due to
use of Ambassadors)

# volunteer hours worked

Concert Donations & 50/50 Raffle | $4,225 (less $429.00 cost of

proceeds Ambassadors)
Attendance 350 est. avg. at each of 9 concerts;
1 event rained out
4t of July

77 (does not include the VFW, the
Community Band, or C/J
School teachers running the

# volunteers

games)

# volunteer hours worked 219.50 (does not include prep
time)

Attendance 1,000 est.

Halloween

# volunteers 29

# volunteer hours worked 65

Halloween Donations $2,470

Attendance 1,825 est.

Christmas




Santa Comes to Clarkdale

# volunteers 10

# volunteer hours worked 43.5

Attendance 230
Caroling in the Park

# volunteers 4

# volunteer hours worked 8

Attendance 90
Verde River Poker Run

# volunteers 46

# volunteer hours worked 466

Event Proceeds $2,123

Attendance 70 paddlers
NAZBA Blues Competition (new program in 2015)

# volunteers 2

# volunteer hours worked 11

Event Proceeds $550

Attendance 350 est.

e Clark Memorial Library

# registered users 679 196 incr. over prior year
# library volunteers 18

# volunteer hours 333

# print materials - books 7,684 305 incr. over prior year
# audio materials 212 19 incr. over prior year

# video materials - DVD’s, Blu-Rays | 1,832 456 incr. over prior year
# print subscriptions - magazines 2

Public service hours 2,105 Annual hours open to the public
Total attendance 4,618 Estimate

Total item circulation 13,510 2,690 incr. over prior year
Total circulation of children’s 2,965 940 incr. over prior year
materials - all formats

# public computer users 1,992

# children’s programs Prior year =2

# attendance children’s program Prior year = 402

# young adult programs

(ellellelle]

# adult programs

o Maintained a year-round used book sales area within the Library
o Library Advisory Board raised $692 from 4th of July Ice Cream Social
o Coordinated and hosted 3 Art in Public Places exhibits



o Attendance at quarterly Yavapai Library Network meetings

COMMUNITY SERVICES - PRIORITIES

In order to maintain library operations, move existing Admin. Asst. Il in to FT Library
Mgr. position (employee is qualified for this reclassification) and allow the vacant
part-time Assistant position be filled with a full-time position to support overall
department operations (split duties between Library and Community Services
duties) (avg. $15,000 - $20,000 impact).

Maintaining existing community events and programs

Developing niche Library operations and community programs

Launch a community outdoor movie program

We are pleased to note that the Library has been averaging 9 school-aged kids
making use of the public computers and children’s area after school. In addition,
this past week a parent advised us that next year the local Discovery program is
closing, which elevates our desire to develop after school programming to a need-
based situation.

COMMUNITY SERVICES - CHALLENGES

Staff resources - maintaining Library operations along with other existing duties
and services given inadequate level of staffing

Staff resources - creating quality new programming while maintaining existing
events

Staff resources - managing the Verde River @ Clarkdale outfitter, events and
programming should be a focus area in Community Services, but staffing resources
do not allow this. As a result, the Verde River @ Clarkdale outfitter permitting
program requires significant time commitment from the Town Manager, and events
and programming at the river access points are necessarily limited.

Social Media is a necessary form of outreach to the public in today’s society. The
town has several active Facebook pages, a YouTube page and an Instagram
account, most of which are managed by the Town Manager due to limitations of
other staff resources.
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2016 Council Strategic Planning

Human Resources/Community Services Department

Human Resources
2015 Highlights
Priorities & Challenges

HUMAN RESOURCES - HIGHLIGHTS

Staff: HR/Community Services Director (80%HR/20%CSD)
5 recruitment processes resulting in 5 full-time hires
4 staff resignations/retirements
Personally participated in webinar trainings:
o The 360 Degree Assessment
o Attracting a Best-Fit Candidate
Coordinated and co-facilitated multi-session Effective Supervisory Practices training
for 14 mid-level Town staff members
Hosted and presented learning session for MUHS students participating in Verde
LEAD
Coordinated the collaboration and development of Clarkdale Customer Service
Standards
Organizational chart attached

HUMAN RESOURCES - PRIORITIES

More adequately compensate our current workforce

Increase overall staffing; current FT staffing level remains at 75% of 2008 workforce.
A very general estimate for 1 FT hire at entry level is $38,000 annually.

Develop a form of succession planning; a program realistic to our current
organization and overall situation to include internal training focused on organization-
specific professional development.

HUMAN RESOURCES - CHALLENGES

Overworked workforce

Aging workforce

Budget restrictions

Attracting and retaining new recruitments



INFORMATION TECHNOLOGY (IT)
2015-16
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Human Resources/Community Services Department

INFORMATION TECHNOLOGY (IT)
2015 Highlights
Priorities & Challenges

CLARKDALE IT SYSTEMS - OVERVIEW REPORT BY 4D LLC

Network Infrastructure:

1) The Town’s Guest WiFi network was set up with its own dedicated internet
connection. This is a no-charge connection under our CableOne franchise
agreement and allows guests and conference attendees faster and more
reliable WiFi access.

2) Extended the Library WiFi connection to the park.

Recommendations and Concerns

Server Infrastructure: Our 10-year-old perimeter network server has failed. Services
were migrated to our newer production server with no adverse effect on
performance. Our backup server is the same age/make/model as the failed server
and should be replaced. We recommend budgeting $20,000 for a replacement
server.

Telephone System: All of our telephones are currently “out of support”. This means
Cisco would no longer provide an overnight replacement if a phone were to fail. Our
inventory of spare phones have been depleted. If our phones breakdown, we will
need to replace them either with new phones ($250-$500 each) or find comparable
used or refurbished Cisco IP phones on the open market. We do have some spare
phones on reserve for Emergency Operations which can be redeployed to staff if
needed.

More significantly, the phone system’s main hardware controller or “phone router”
will go “out of support” on October 31, 2016. We need to plan and budget for
upgrading or replacing these components or replacing the entire phone system prior
to October 2016. We recommend the Town budget $60,000 in 2016 to cover the
cost of migrating to a new telecommunications system. Alternately, we can replace
our phone controller with a newer supported model for about $15,000, but this will
not address our actual telephones which are 10 years old.



User computers: Four administrative staff laptops were due for replacement in 2015.
We recommend the Town budget $10,000 to cover the cost of laptop replacement.

Network Infrastructure:

1) Our network switches will be going “out of support” on January 31, 2018. This
is not a major concern as we have three years to plan and budget
replacement of the switches.

2) Our two remaining server UPSs may fail at any time and they are no longer
under warranty. Replacement systems are about $4,000 each. Additionally,
we have four network UPSs to power the network equipment in the Clark
Memorial Clubhouse, Community Development, Town Hall, and the Fisher
House. Replacement of the network UPSs will be about $1,000 each. We
should budget $12,000 this year to replace these UPS systems.

Software Licensing: The Police Department has added staff and a server. One server

license suite ($8600) and user licenses ($1000/user) will need to be purchased and
added to our EA.

Note: All above costs and estimates stated in this report are subject to change.



Police Department,
2015-16
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MISSION STATEMENT

To embrace policing that provides a firm foundation of trust,
open communication, and the highest standards of public safety
and law enforcement while serving professionally and without

bias, in p

artnership with the community.
g




Newsworthy Events

New staff highlighted the past year:

v Dereck Johnston  Police Officer

Graduated Academy 5/15

v William Steele Police Officer = Graduated Academy 12/15
v Sean Guth Police Officer =~ Graduated Academy 5/16*
v Matthew Kline Police Officer  Lateral Hire 3/16
v Yvonne Schultz Police Aide Hiring Date 7/15
v Nicole Florisi Police Officer = Promoted to Full Time 2/15
v Nicole Florisi Police Sergeant Promoted 9/15
v Currently Down one officer

v Jim Masters River Ambassador Hired 4/16
v Howie Usher River Ambassador Hired 4/16

*Anticipated Graduation Date
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Community and Professional Activities

Welcome Home Vietnam Vets (organized and sponsored event)  3/15

CJ School Fossils Program (presented to classes) 4/15
Dump the Drugs Day (participant) 4/15
School lock down exercise (full staff involvement) 4/15
Body Armor Grant (Awarded $3,025) 4/15
Verde Valley Leadership (provided specialized activity)  5/15
Hostage/SWAT Event (succ_iesfsful w/no one hurt) 6/15
July 4th‘.P§f-1cake Brealgf_g%:? i ;@@aﬂ‘* _spor?sorei)m 3#15: .‘:L

School Active Shooter Training (co-organized and sponsored) ~ 7/15

Regional Teacher Training (provided safety training to teachers) 8/15

National Night Out (organized event) 8/15
Sgt. Florisi Recognition (Cottonwood for Walmart Inv.)  8/15
Allen Springs Clean Up (Organized and Participated) 9/15
DUI & Aggressive Driving (Awarded $7,000) 9/15
Spillman Training (Staff received on-hands training for RMS) 9/15
Elks Officer of the Year (Awarded Sgt. Florisi) 9/15

PANT Grant Awarded ($15,000 for Door security system) 9/15
Clarktoberfest & Poker Run (Provided paid and volunteer staff) 10/15

PANT Chairman (Chief elected to the position) 10/15
Jazz Park Concert (Provided paid and volunteer staff) 10/15
Honorary Arizona Ranger (Awarded to the Chief) 10/15
Halloween (Al staff participate, including the Rangers) 10/15
Camp Verde (Assisted in their Commander’s hiring process) 10/15
CJ School 5K Run (Helped organize and provided security) 11/15

Inventoried Evidence Rm (Began destruction of cleared evidence) 11/15



Community and Professional Activities (cont.)

» Cottonwood (Assisted in their Chief's hiring process) 11/15
» Obtained100% Mobility (installed computer mounts in all veh.s) 12/15
» Community Flood Plan  (Participated in Town meeting) 1/16
» Moose Officer of the Year (Awarded to Detective Brundridge) 116
» Converted RMS (changed system from DOS to Widnows) 3/16
» Awards Banquet (Recognized those listed below) 2/16

Greg Gardemann Arizona Rangers

Yavapai Regional SWAT Ramon Dominguez

Verde Valley Ambulance Company Clarkdale Fire District

Camp Verde Marshall's Office Jerome Police Department

G.LLT.E.M.
» Human Trafficking (Participated in the video) 2/16

» CJ School Evacuation  (organized multiple agency IC training) 3/16




Calls for Service
2014. 3557
2015: 3862

2014 Citations Issued

Civil traffic: 136
Criminal traffic: 17

Criminal: 39

2015 Citations Issued

Civil traffic: 246
Criminal traffic: 29

Criminal: 127

Statistics

300
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4000
3500
3000
2500

2000

Calls for Service

3862

3557

All of 2014 All of 2015

Citations Issued



2014 Domestic Violence Domestic Violence

DV calls: 39 °0
50 2015, 48
Arrests: 19 201439
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Traffic Stops

Traffic Stops
Jan-April 2014 36

Jan-April 2015 189 250

225
189
Jan-April 2016 225 200
150
100
36
T

Jan-Apr 2014 Jan-Apr 2015 Jan-Apr 2016

Traffic Stops by Year

Traffic Stops by Year 201;1,

23%
2014: 164 .‘
2015: 545 \

DUI Arrests
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DUI Arrests by Year

2014: 10
2015: 13

Citations Issued by Year

2014 232
2015: 418

Internal Affairs

Cases investigated:
o Unfounded:
o Not sustained:
o Sustained:

DUI Arrests by Year

2014, 43%
2015, 57% \

Citations Written by Year

2015, 64%

9
2
1
6



2016-2017 PRIORITIES

+» Complete policy and procedure manual
o Currently two out of six chapters are completed
o Police personnel review board has been established and is
providing recommendations as policies are completed
o Third policy is in rough draft form
¢ Fill the vacant SRO position
o This position is currently filled with a temporary officer
¢ Hire a new officer to replace retiring Officer Ekholm
o Hiring process is in progress
o The position is opened to current reserve officers
+» Obtain funding from other use agencies to support the SRO
program.
o CJ School, Jerome, Yavapai Apache Tribe
o Apply for a second COPs grant for funding the position
«» Apply for supplemental grants
o Body Armor
= Last grant was the largest ever received
o DUI/Aggressive Driving
» Use increased statistics to apply for additional traffic
equipment
+» Divide Community into districts
o Each officer will be assigned a district
o Each officer will be responsible for community involvement

within their assigned district, possibilities: block parties,



neighborhood watch programs, attending and/or organizing
neighborhood meetings
* Implement Electronic Tickets
o This is a State supported program, most of the hardware and
software is free to participating agencies
s Become ACJIS compliant
o ACJIS is the governing agency for connectivity in obtaining
nation-wide information
o Compliance will require securing our agency electronically and
physically
» The $15,000 grant awarded to us last year by PANT was
explicitly provided for the physical security of our agency
¢ Improve radio communications
o RAP areas
o Black Hills Drive
¢ Evidence Room
o Finish identifying evidence for return and destruction, complete
the process started last year
% Update sex offender registration to meet current standards
¢ Implement an effective 1033 program
o This is a government clearing house for equipment
o Items obtained from this program are free to participating
agencies
¢ Maintain Ambassadors hours to meet the needs of the outfitters and
the RAPs



2016-2017 CHALLENGES

e Maintaining adequate staffing remains a priority facing many challenges.
As mentioned earlier in this report, being understaffed causes personnel to
work extra shifts, causes reactive police work and can weigh on an
officer’s job satisfaction. Something known in law enforcement as the
Ferguson Effect has caused officers to leave law enforcement at a steady
pace and qualified individuals to choose other professions. With the lack of
qualified people to fill vacant positions, larger agencies are recruiting
personnel from smaller agencies. Most agencies in Arizona are short
personnel and unable to fill their vacancies. Clarkdale has been very
fortunate and, while young, we have a very talented and motivated staff.
Our top priority will be to keep our current staff. Other agencies in Yavapai
County are currently paying an average of 19% more to their police
officers. To keep our staff, we need to emphasize the assets of working for
Clarkdale and indoctrinate our officers into the community. Dividing our
Town into sections and giving each officer an area to develop their own
methods of community policing will help them develop relationships and
enhance their ownership of their position. We are also working with each
officer to develop a career path for them. These paths are based on their
desires as a police officer. Once determined, officers are provided training
that helps them excel in their chosen area of enforcement. Funding for this
can be costly but if this process helps retain personnel it is more fiscally
responsible then replacing them.

e Improving communications is also a priority that faces challenges. The
placement of cell towers in our area is an asset. These towers have and
will have antennas on them designated for our use. Cost is the primary
factor. In order for the antennas to function properly, additional equipment
is needed. The original estimate to bring both antennas on line was
$80,000. That number has been substantially reduced and a second
contractor has given a preliminary estimate at $6,500 per antenna.



e Completing the policy and procedure manual remains a priority. The only
challenge in completing this priority is time. If fully staffed, the chief will be
able to dedicate more time to this project.



Public Works/Utilities

GOALS AND ACCOMPLISHMENTS, 2015-2016

Town of Clarkdale




Clarkdale Public Works/Utilities Departments
Goals & Accomplishments 2015 - 2016

Utilities Divisions

Water Utility

Accomplishments

In-house, installed a new water main and fire line from back to front of Auditorium
building.

Monitored the installation of a private water line from our water distribution system on
Coyote Hills Road to Shiloh Trail. This private water line was later extended again to
provide water to additional residents with well issues along Shiloh Trail.

Worked with Lacher Hydrological Consulting to develop a hydrological model for the
Town of Clarkdale.

Staff worked with Accurate Water Solutions to evaluate the arsenic removal system
operations, upgrade system programming, and make repairs or adjustments to
equipment.

Staff prepared and submitted the Revised Total Coliform Rule (RTCR) plan which was
approved by AZDEQ.

Updated the Water System Emergency Operations Plan.

Prepared and distributed the 2014 Consumer Confidence Report (CCR) to system users.
This report details sampling done and sample results for our water system in the past
year. The 2015 CCR will be distributed in May 2016.

Investigated and set up the customer assistance program with NACOG.

Update the Town’s Water Code.

Put Mescal Well on-line within the next 3-5 years.

Install 89A Booster Pump System by the end of May 2016.

Complete CMAR process to choose a construction firm for the UTWMRP. Construct the
UTWMRP starting in early Fall 2016 and completing the project in Spring 2017.

Wastewater Utility

Accomplishments

TV inspected the 12” sewer line from VW Bug Lane to the Wastewater Treatment Plant
(WWTP). This work was done in response to a sewer system overflow. Worked with
AZDEQ to file an incident report and take care of issues with that section of sewer main.



Bedded the sewer main along Rio Lane. This section of sewer main was exposed due to
erosion.

Prepare standard operating procedures (SOPs) for the new WWTP

Purchase of land disposal area leased property from Clarkdale Metals.

Provided educational tours of the WWTP by various 8" Grade students.

Updated the Wastewater System Emergency Operations Plan.

Reduce energy costs at WWTP (funding for solar, or other renewable energy sources)
Revisit installing a variable frequency drive (VFD) on the WWTP blowers, or replacing
the blowers with smaller blowers and/or fine air diffusers.

Update the Town’s Sewer Code

Prepare standard operating procedures (SOPs) for the new WWTP

Structure an action plan to recharge effluent instead of land application

Operating the WWTP and wastewater collection systems with current staffing levels

Public Works Divisions

Facilities

Accomplishments

Replaced the Air Conditioning system for the Community Development and Court
buildings.

Resurfaced the rear deck and the front porch at the Men’s Lounge and the Ladies
Lounge and the Auditorium’s front stairs

Relocated the records keeping space from the Bowling Alley to the Police Evidence
locked office in the basement

Replaced lighting, repaired remediated surfaces, and repainted Men’s Lounge

Parks and Recreation Areas

Expanded duties to include maintenance at river access points and Big Springs Natural

Area

v Maintained roadways at river access points

v' Managed contract services for portable toilets at both RAP sites and one additional
unit at Brewers Dam

v Rebuilt the portage ramp at the Brewers Dam

v' Increased staff responsibility for sites maintenance, trash removal, and road work
after significant rain/snow storm events and flooding



v Assisted Town Manager and volunteers to develop trail system at Big Spring Natural
Area
v" Work with volunteers to conduct quarterly monitoring at Big Spring

Streets/Road Maintenance and Repairs

Accomplishments

Supervised the construction of the SR 89A Mescal Spur Turn Lane and Mescal Spur Road
Redesigned and installed an improved driveway access for Paloma Way off Old Jerome
Highway
Completed traffic studies on Mescal Spur Road and Paloma Way and required ADOT
traffic studies
Coordinated with Yavapai County, ADOT and NACOG to complete the Sign Panel
Replacement Grant work
Completed numerous drainage improvement projects, including:

v" Main Street and 15' Street alleyways

v' Curb and gutter replacement on Lisa Street

v" Curb and gutter installation on the eastern end of Lanny Lane

v' Low water crossing improvements at Old Jerome and Minerich
Coordinated the replacement and upgrade to high efficiency LED light heads on the
Mountain Gate round-about and on Mountain Gate Blvd.
Continued to work with the consultants and ADOT on the three major projects: Main
and Broadway intersection improvements, Safe Routs to School and the Clarkdale
Parkway.
Participated in a County wide Transportation Study

Goals
e Complete a thorough road surface evaluation and adjust the old streets rotation
schedule to address failing roadways
e Replace the Current Streets Backhoe a new Backhoe
e Purchase and install a new sign storage shed at the Fisher House property
e Update the existing hand held radios with proper frequencies and fresh batteries
Cemetery

Accomplishments

Updated and implemented safety protocols for excavating graves at the Cemetery
Audited cemetery records and changed the process in InCode to accurately report
costs and liabilities.

Worked with Finance to change the payment process, process to open and close a
grave, purchasing a dome, and fees paid at time of burial.



Goals

e Replace the old Cemetery Backhoe with the current Streets Backhoe

Fleet Management

Accomplishments

e Trouble shooting on newer vehicle computers and a revamped routine maintenance
schedule for all Town vehicles including the Police and River Ambassador vehicles

¢ Completed brake and tire replacement on the majority of Town vehicles to ensure safe
operations

e Completed mechanical work for Clarkdale/Jerome school busses under terms of an IGA

e Took possession of a retired 2007 Chevrolet Silverado Pickup Truck from Clarkdale PD
for use as the new PW Superintendent’s Truck, updated and replaced the overhead
lights and PA system on the same truck

e Replaced the Utilities Dodge Pickup Truck with a 2007 Ford Ranger

Safety Programs:

Accomplishments

e Provided in-house safety training to Town employees. Training topics included Red
Cross First Aid/CPR, Heat Stress, Fire Safety, Bloodborne Pathogens, and Right to
Know/Hazard Communication.

e August 2015 met with CopperPoint representative to discuss and develop an action plan
detailing safety training program accomplishments, improvements, and goals for the
upcoming year. This interaction and process is critical to reducing the Town’s Workers’
Compensation (WC) EMOD. The EMOD determines what rates the Town pays for the
WCinsurance.

e Updated the SDS Right to Know stations

e Updated Safety Vests for PW and Utilities Staff

e Developed a Fall Protection Program for Town employees.

e Loss control inspection of all Town facilities by Jon Stewart from Southwest Risk. A
report detailing safety concerns was generated and all items identified on that report
have been addressed by staff.

e Staff attended ADOSH Trenching and Confined Space Entry training in Cottonwood.

o Please note that with the current staffing levels in the Utilities Department we
are maintaining compliance with regulatory requirements and responding to
emergencies, but other areas such as creating SOPs & updating Town Water &



Wastewater Codes, managing large construction projects, and applying for
grants and other sources of funding are done as time and resources allow.



Community & Economic Development
2015-16 Strategic Planning Update

“larkdale

Town of

Strategic Planning Objectives
High Priority (2015-2017) U'D date

+ Actively support Clarkdale Downtown Business Alliance - ongoing

- Events supported & staffed
* Dog Days of Summer - Clarktoberfest - Block Party - Poker Stroll
« Chili Cook-off and Beer Tasting with the Lion’s Car Show
» Agricuitural Zoning Review - ongoing
- Held a meeting with Southwest Wine Center leaders and Clarkdale wine makers
regarding water use on Yavapai College acreage in wine grapes
- Focused on research for ag use of new industrially-zoned land at Bitter Creek Wash
— Public Works and the Mayor have deployed and read temperature gauges to inform
decision about land suitability for wine grape growing on Town land
— A specific plan for a pilot project needs to be explored once the additional cell tower is
installed

Important Priority (2015-2017)
+ Geo-tourism/National Geographic Project - ongoing

— Initial installation and rollout project completed
— Ongoing support for new additions to the site and for marketing of the project

+ Broadband/Gigabit Project - ongoing
— CenturyLink and CableOne Broadband available in Clarkdale




2015-16 Accomplishments

Business-oriented — 241 licenses (up 14% YOY)
* Approved, opened or relocated new businesses

— Chateau Tumbleweed - Misany Engineering - Violette's Bakery Cafe
— Dollar General - Sedona Wellness Center
— Rain Spirit RV Resort - 2 cell towers - Clarkdale Kayak Company
+ Conducted way-finding monument lottery & installed 3 of 8 new way-finding
monuments
* Hosted events/meetings:
— Arizona Rural Policy Forum - Gala at Copper Art Museum - Local First AZ Mixer
— Verde Valley Open Air Cinema - National Train Day - SciTech EXPO

— Mountain View Methodist Men’s Club - Local First Food Finance Forum — Verde Valley Realtors
— National Geographic Geo-tourism Project Rollout

= 3 ribbon cutting events and 9 videos created
for Locally Clarkdale YouTube

YR
ALy

Town and Zoning Code updates

* Grading and Drainage Ordinance (November 2015)
+ Commercial zoning district redo (October 2015)

* Inspection Fees (September 2015)

+ Zone change application requirements (April 2015)

Conditional Use Permits processed
« Capital Telecom

« Sedona Wellness Treatment Center
* Rain Spirit RV Resort

*  SBA Communications
Technical support provided |
* Town’s purchase of industrial property ;
* Easement reviews

* Boards and Commissions interviews

» Established Community Development Technician position

The office, laundry, showers, and recreation
building will have 2 Soutwest design.




Water Resources Management Project
» Groundwater Modeling to Assess Water Resources Management
Alternatives for the Town of Clarkdale, Arizona report completed

+ Final Sustainable Clarkdale project report delivered to the Walton Family
Foundation

+ 107t Arizona Town Hall — Keeping Arizona’s Water Glass Full attended
on behalf of Clarkdale

» Presented findings from the Town Hall to community ieaders from the
Verde Valley

Verde River @ Clarkdale

» Completed the Cultural Resources Survey of 57 Acres near Tuzigoot,
Yavapai County, Arizona — for Lower TAPCO RAP and TuziRAP

* Filed the report with the State Historic Preservation Office and amended
the report as requested.

Building updates (as of 31mar16)

¢  Permits issued = 100 vs. 84 (up 19%)
— Single family residential = 16
— Commercial =1
— Solar=15
~ Other =68

* Inspections performed = 293
e Certificates of Occupancy issued =13

Design Review Board applications =10 (as of 31maR16)
» Sidewalk Cafes — Clarkdale Market
» Shade sails — Chateau Tumbleweed

» Signs — Oovah Smoke Shop, Clarkdale Historical Society & Museum, Violette’s
Bakery Café, GHD Contractors — United Verde Soil Program, Clarkdale Kayak
Company & Boathouse Bar & Grill, Sedona Wellness

» Design & site plan review — Mountain Gate Community Center, Rain Spirit RV
Resort




Video production

« United Verde Soil Program — streets condition video
documentation

¢ Police Department annual awards banquet video
« 1 CDD and 4 new business videos produced

Marketing

» Clarkdale brochures creation

— Centennial Plaza, Historic Markers, & Still Making History
* Logos creation - Dog Days of Summer, Spirit of Clarkdale, National Train Day
¢ Fliers creation — Beer Week, Dog Days of Summer, & Clarktoberfest

» Signs creation — Emergency, river warnings and boating safety, Environmental
Excellence Award, way-finding monuments, ADA and parking, SciTech EXPO

+ Town water bottles creation

Address changes = 18 properties
¢ Researched, modified and/or corrected address discrepancies

» Sent updates to various organizations through Yavapai County
including Cottonwood Dispatch, Camp Verde Dispatch and GIS

Maps
* Maintained Clarkdale’s Solar Map (as of March 31, 2016)
— 154 Solar Electric + 5 Solar Heated Water + 14 Combination installations
» Maintained Water Breaks Map
+ Maintained Water Lines Map
« Created Traffic Control Plan Maps
» Created United Verde Soil Program Maps
» Created a variety of single-use maps




2015-16 Accomplishments

Reglonal support provided
Vice Chair, Northern Arizona Council of Governments (NACOG) Executive Board,
Economic Development Council

Treasurer, Verde Valley Regional Economic Organization (VVREO)
—  Also reviewing member of the Capital Creation Committee for microloan applications

USDA Rural Microentrepreneur Assistance Program implementation team
Chair, Verde Valley Broadband Coalition (VVBC)

» Leadership team, Sedona Verde Valley Tourism Council (SVVTC)

» Speaker at the 107 Arizona Town Hall community meeting

» Positioned Clarkdale and Verde Valley projects on Community Economic
Development Strategies list through NACOG

VERDE VALLEY
REGIONAL
ECONDMIG ORGANIZATION

Sustainable Community &
Economic Develoboment Plan

* Focus Areas
— Business Retention, Expansion & Attraction
— Sustainable Clarkdale
— Creative Clarkdale & Education




Develop a BRE&A program
accomplishments

Planning Commission and staff developed an approach to developing the
specific area plan for SR 89A. Plan is scheduled for review by Council by
the end of June 2016. A new plan for the Bitter Creek area is the next one
on the horizon.
A business registration email renewal process is implemented. The process
also enables email communication directly with each of our registered
businesses.
Worked with one business to apply for loan funds from VVREO. The
business withdrew as financing was obtained elsewhere.
Hosted Arizona Rural Policy Forum to showcase Clarkdale to 200 attendees
Continued to support local businesses

— Working member of Clarkdale Downtown Business Alliance

— Member of Local First Arizona
Plans for working on wine industry supporting code in 2016-17
Attended an economic development roundtable for those interested in
supporting expansion of precision manufacturing across Arizona
Chateau Tumbleweed and Dollar General opened
Created way-finding monument program and installed first 3 monuments

Advance Tourism accomplishments

Worked with the Sedona Verde Valley Tourism Council to implement the
National Geographic’'s Nat-geotourism online presence for the Verde Valley

Added businesses and Clarkdale amenities to the site

Created trip itineraries featuring Clarkdale amenities and events

Updated the Arizona Office of Tourism events calendar with Clarkdale
events

Supported the Verde Canyon Railroad’s National Train Day with a Town
booth

Renewed both Cottonwood and Jerome Chamber memberships
Supported the new Verde Valley Wine Festival in addition to all Clarkdale
Downtown Business Alliance events




More 2016 Clarkdale Fun

for residents and tourists

March a April
5—Liberly Wildlite on Train % 2—Liberly Wildlife on Train 06
12—Lion’s Car Show and Chili Cook-off 14—Liberty Wildlife at Train Depot

17—Liberty Wildlife at Train Depot 1&—Historic Home Tour &

27—Easter Bunny Express Bank Robbery Re-enactment

May June

1—8 Mountain Shudert Art Show_ & ¥ '« 4—Concer inthe Park 31064
7—Verde Valley Wine Festival = 18~—starlight Ride on Train

13—Concertin the Park 24—Block Parly

14—Ndtional Train Day plus Liberty Wildlife

27—Block Parly

| »

July g‘eﬂﬂf August

2—Firecracker Express on Train * ﬁ. #* g—Liberty Wildiife on Train

4—0ld Fashioned Fourth “4“ é=—Caoncer in the Park

9—Concer in the Park d 20—Starlight Ride on Train

23—Concert in the Park 20—Caonced in the Park

30-—-Block Party 25—Liberty Wildlife ot Train Depot
Seplember October i
3—LIberty Wildlife on Train g ‘-/:i@ 1—Clarktobertest

3—Cancer In the Pork ; %%/ s—BluesFest
17—Starlight Ride on Train S 5 alowesn ——es
17—Poker Stroll with Thunder Valley Rally Ales on Ralls—Thursday thru Sunday
November e December O .5
S5—Liberty Wildlife on Train Hoows Thankagivis 2—Made In Clarkdale Gala arlj
17—Liberty Wildlife at Train Depot 3—santa comes te Clarkdale

16=—Caroling in Town Park

-

Encourage & support expansion of
diverse health care niches
accomplishments

Working through Design Review with the Sedona Wellness Institute
(formerly the ASIS Massage School) to change out signage

RELAX « RETREAT {‘D / HEAL « LEARN
Pl

‘u“)

(928) 237-2271

Sedona-Wellness.com




Sustainable Clarkdale
accomplishments

+ Completed the Walton Family Foundation Grant and reporting

+ Finalized the Clarkdale Groundwater Modeling Report working with Dr. Laurel
Lacher regarding possible reuse/recharge opportunities for Clarkdale

+ Completed the Heritage Grant for TuziRAP improvements

+ Attended the 107" Arizona Town Hall: Keeping Arizona’s Water Glass Full to
influence statewide water policy recommendations with an understanding of
rural water challenges

»  Completed the re-write of the Town’s grading and drainage code
+ Continued to track and map solar installations in Clarkdale

»  Supported renewed building in both Mountain Gate and Crossroads at Mingus
subdivisions

+ Design guidelines for
SR 89A Focus Area

Q.

uﬁstainahie
Giarkdaie

Creative Clarkdale and
Education

+  Promoting the Mingus Mountain Regional Juried Student Art Show and the
Made In Clarkdale Gala

+ Co-sponsored the 2016 SciTech EXPO with Yavapai College in recruiting
exhibitors, designing logistics, coordinating load-in and clean-up, and
running the Town of Clarkdale booth

o =u 8 @ 2 o @ meogy T W




Department Priorities

Deliver professional, efficient, and friendly customer interactions to
all we serve

Compensate staff commensurate with their knowledge, skills and
abilities

Protect the natural, cultural and historic environments of Clarkdale
Enhance economic development within Clarkdale and the Verde
Valley through pursuit of our Plan and through active participation
in the region

Build and support safe and sustainable land uses throughout
Clarkdale

Maximize the productivity of the Historic District and other
commercial and industrial zones within our town

Daily Operations

Core Functions

Building Division — plan review, permitting, inspections, construction inquiries
resolution, International Building Code compliance, code enforcement and follow
up, project management and staffing for Board of Adjustment, Fire District
coordination, and construction project support e.g., Dollar General and homes

Front Desk — phone support, financial operations and reporting, order
processing, permanent property files administration, business and animal
permitting, building permitting support, packet management for Planning
Commission, Design Review Board and Board of Adjustment, scheduling

GIS, Planning and Graphics — project management and staffing for Design
Review Board, map creation and maintenance, addressing, graphic design, video
capture and production, web site development and maintenance, signage design
and production, Centennial Plaza brick sales, operation of scanner/plotter and
laminator

Planning — plan review, property inquiries resolution, project management and
staffing for Planning Commission, code interpretation, staffing for long-term
projects, code modifications through Council, application processing for zone
changes, DRB and CUP, produce press releases and monthly ‘Round-about
Clarkdale’ Small Talk articles and project support e.g. cell site applications




On-going Projects

+ Specific area plans development

— SR 89A from Salt River Materials Group to Scenic Drive and up to the Jerome
municipal boundary and down Clarkdale Parkway — due to Council before 1JUL16

— Bitter Creek Wash area — industrial land planning, commercial roadway funding
research, effluent reuse investigation, possible private/public collaboration —
focused on industrial land and possible ag use

+ Lease agreement with SBA Communications for cell tower location
« Active building projects (as of 31IMAR16) = 42

+ Permit Tech training for new Community Development Technici

ol i

* Regional
— Organizational support for NACOG, VVREO, SVWWTC
— National Geographic regional marketing project

— Implement VWVREQ'’s RMAP loan program on behalf of new Clarkdale
businesses to help source funding and consulting

« Clarkdale

— Plan pilot project for use of industrial land and effluent in the Bitter Creek
planning area

— Clarkdale Minerals development agreement updates

— Landscaping code creation
« Residential xeriscape
« Commercial plant size designations
Rainwater harvesting

- Digitized records retention for permanent property files

— SciTech EXPO event

— Streamline events process with Town staff

— Expand Arts & Entertainment District offerings in collaboration with Town staff
— Continued deployment of way-finding monuments
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Department Challenges

« Staff Compensation
» Retention of institutional memory with upcoming retirements

Questions?

Please contact Jodie at (928)639-2500 or
Jodie.Filardo@Clarkdale.AZ.gov

Town of Clarkdale
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