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Minutes of a Regular Session of the Common Council of the Town of Clarkdale
Held on Tuesday, December 9, 2014
A Regular Meeting of the Common Council of the Town of Clarkdale was held on Tuesday, December
9, 2014, at 6:00 P.M. in the Men’s Lounge of the Clark Memorial Clubhouse, 19 N. Ninth Street,
Clarkdale, Arizona.

CALL TO ORDER — Meeting was called to order at 6:00 P.M. by Mavor Von Gausig.

Town Council:

Mayor Doug Von Gausig Councilmember Bill Regner
Vice Mayor Richard Dehnert Councilmember Curtiss Bohall
Councilmember Scott Buckley

Town Staff:

Town Manager Gayle Mabery

Town Clerk/Finance Director Kathy Bainbridge

Community Development/Economic Director Jodie Filardo
Senior Planner Beth Escobar

Community Services/Human Resources Director Janet Perry
Utilities/Public Works Director Wayne Debrosky

Police Chief Randy Taylor

Deputy Clerk Mary Ellen Dunn

PUBLIC COMMENT - The Town Council invites the public to provide comments at this time.
Therefore, pursuant to A.R.S. §38-431.01(G), action taken as a result of public comment will be limited
to directing staff to study the matter, responding to any criticism or scheduling the matter for further
consideration and decision at a later date. Persons interested in making a comment on a specific agenda
item are asked to complete a brief form and submit it to the Town Clerk during the meeting. Each
speaker is asked to limit their comments to five minutes.

Meg Williams Jamison, Northern Arizona Director of Local First Arizona, invited everyone to
Local First Arizona’s Food and Farm Finance Forum (statewide conference) at the Clarkdale
Clubhouse on January 15-16, 2015.

REPORTS

Current Events — A brief summary of current events. The Council will not propose, discuss, dcliberate
or take legal action on any matter in the summary.

Mayor Von Gausig’s Report —

e 11/20/2014 - Attended intergovernmental meeting in Camp Verde
e 11/24/2014 — Met with Charlie German at USGS meeting

o Attended USGS Monitoring meeting
e 12/01/2014 — Met photo team for bank robbery re-enactment
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o 12/03/2014 — Wrote letter of interest to Mike Lacey, Director of Department of Water Resources,
asking for more monitoring in Verde Valley
o Participated in Clarkdale Christmas photo shoot
o Participated in Bank Robbery re-enactment rehearsal
e 12/04/2014 — Met with Alma Dimitru, attorney and Clarkdale resident, to discuss opportunities
she might have in helping Clarkdale on Clarkdale Boards and Commissions/Council
e 12/05/2014 — Met with Darcy Renfro, Megan Fisk, Clarkdale Town Manager Mabery and
Councilmember Regner regarding “The Arizona We Want” implementation strategies
¢ Participated in Cottonwood Christmas Parade
o Judged chocolate at Chocolate Walk in Cottonwood

Vice-Mavor Dehnert’s Report —

o 11/19/2014 — Attended County Community Health Improvement Plan meeting
o Participated in bank robbery re-enactment rehearsal
e 12/02/2014 - Attended monthly meeting of Yavapai County Board of Health
12/03/2014 — Attended Verde Valley Homeless Coalition
o Participated in Clarkdale Christmas photo shoot
o Participated in bank robbery re-enactment rehearsal
e 12/06/2014 — Participated in Christmas Parade
o Judged chocolate at Chocolate Walk in Cottonwood

Councilmember Bohall’s Report —

e 12/03/2014 — Participated in Clarkdale Christmas card photo shoot

Councilmember Regner’s Report —

e 11/19/2014 — Attended Yavapai College Advisory Committee meeting
o Participated in bank robbery re-enactment
e 11/26/2014 - Participated in bank robbery re-enactment rehearsal
o 12/03/2014 — Attended Verde Valley Yavapai College Advisory Committee meeting
o Clarkdale Christmas photo shoot
o Participated in bank robbery re-enactment rehearsal
e 12/05/2014 — Met with Darcy Renfro, Megan Fisk, Mayor Von Gausig and Town Manager
Mabery
o Attended Opening Night of Made in Clarkdale
s 12/06/2014 — Participated in Cottonwood Christmas Parade

Councilmember Buckley’s Report —

¢ 12/03/2014 - Participated in Clarkdale Christmas photo shoot
12/06/2014 - Participated in Cottonwood Christmas Parade
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Town Manager Mabery’s Report

Updates and Reminders:
¢ Significant changes in regards to space for the Made in Clarkdale and Library Book Sale events.
Staff opened retail space in library to house book sale; Made in Clarkdale took over Ladies’
Lounge as well as auditorium for their exhibition.
Three Bank robbery re-enactments December 131"
Clarkdale Historic Society Home Tour on Saturday, December 13%
Friday, December 19" Annual Caroling in the Park at 6 p.m. in front of gazebo
Town offices closed December 25" and 26th and January 1%

Organizational Reports — Reports regarding regional organizations.

CAT/ VVTPO - Cottonwood Area Transit and the Verde Valley Transportation Planning Organization
& other transportation affiliations. Councilmember Bohall:

o CAT —No report

¢ VVTPO - Cottonwood 12 Street repairs (south half) are complete; north half of 121 Street
repairs are going up for bid in December 12 and construction to begin in January; Mingus
Avenue from 10™ St. to Willard will be reconstructed in 2015-2016; Yavapai Nation bus service
has received funding for another year and have no plans for expansion at this time

NACOG - Northern Arizona Council of Governments. Vice Mayor Dehnert:
e No report
NAMWUA - Northern Arizona Municipal Water Users Association. Mayor Von Gausig:
¢ No report
VRBP — Verde River Basin Partnership. Mayor Von Gausig:
e No report
VVLP — Verde Valley Land Preservation. Mayor Von Gausig:
e No report

WAC/MVWAC - Yavapai County Water Advisory Committee/Middle Verde Water Advisory
Committee. Mayor Von Gausig:

» Participants interested in continuing to pay for Verde Valley cost share of groundwater
monitoring
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VVREQ - Verde Valley Regional Economic Organization. Councilmember Regner:
e No report
YCL — A report from the Yavapai College Liaison. Councilmember Regner:

Verde Valley Advisory Board has held two meetings and are still in organizational stages. On
November 19™ Dean James Perey presented information regarding the status of the Verde Valley
campuses. At the first January meeting discussion will include upcoming assessment of employer
needs. At the next meeting Verde Valley High School superintendents will be invited to discuss their
views on their students transition to Yavapai College education.

CONSENT AGENDA - The consent agenda portion of the agenda is a means of expediting routine
matters that must be acted on by the Council. All items are approved with one motion. Any items may
be removed for discussion at the request of any Council Member.

A. Approval of Minutes of the Common Council - Approval of the minutes of the
Regular Meeting held November 18, 2014.

B. Claims - List of specific expenditures made by the Town during the previous month.
November, 2014 check log and PPE dated November 1 and 15, 2014.

C. Reports - Approval of written Reports from Town Departments and Other Agencies
Building Permit Report — November, 2014
Capital Improvements Report — November, 2014
Magistrate Court Report — November, 2014
Water and Wastewater Report — November, 2014
Police Department Report — November, 2014

D. Board and Commission Minutes — Acknowledgement of receipt of minutes and draft
minutes of the previous month’s Board and Commission Meetings.
Board of Adjustments Notice of Cancellation of meeting November 26, 2014
Design Review Board minutes of the meeting held November 5, 2014
Planning Commission minutes of the meeting held November 10, 2014
Library Advisory Board Notice of Cancellation of meeting November 13, 2014
Parks and Recreation Committee Notice of Cancellation of meeting November 12, 2014

Councilmember Regner moved to accept Consent Agenda items A — D as presented.
Councilmember Bohall seconded the motion. The motion carried unanimously.

NEW BUSINESS

TRANSFER OF WATER TENDERS FROM THE CLARKDALE FIRE DISTRICT TO THE
TOWN OF CLARKDALE - discussion and consideration regarding transfer of water tenders from the
Clarkdale Fire district.
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The formation of the Clarkdale Fire District was approved by the Yavapai County Board of Supervisors
on October 31, 2006. Previous to the formation of the Clarkdale Fire District the Clarkdale Fire
Department existed as a municipal department under the Town of Clarkdale.

At a regular Town Council Meeting on June 12, 2007 The Town of Clarkdale Town Council approved
the following Intergovernmental Agreements (IGA) and leases between The Town of Clarkdale and the
Clarkdale Fire District:

- Fire District IGA Transfer of Assets, for the fire protection & emergency medical equipment
to the Clarkdale Fire District.

-  Fire District IGA for Fire Code Enforcement, allowing the Clarkdale Fire District to perform
fire inspections in the Town of Clarkdale.

- Fire District IGA for Funding, allows for the funding of fire protection and emergency
services within the Town of Clarkdale by the Clarkdale Fire District.

- Fire District Lease of Station #21, located at 895 1%t South Street in the Town of Clarkdale.

The IGA for the transfer of fire protection equipment from the Town of Clarkdale to the Clarkdale Fire
District became effective on July 1, 2007. The conveyance of this equipment was transferred “as is”,
without warranty, and the District accepted the equipment and assets under this condition. The District
paid the sum of ten dollars ($10.00) to the Town for the equipment and assets listed in the IGA.
Included in the list of equipment and assets listed in this IGA were two (2) 1987 Ford Water Tenders.

The two (2) Water Tenders transferred to the Clarkdale Fire District by the Town of Clarkdale on July 1,
2007 are the same two (2) Water Tenders listed in the Contract under consideration by the Town
Council. The terms of the contract call for a total consideration of two dollars ($2.00), one dollar
($1.00) for each Water Tender, to be paid by the Town to the Clarkdale Fire District for the two (2)
Water Tenders. The conveyance of this property is “as is”, without warranty, express or implied.

The Town of Clarkdale has, and continues to enjoy an excellent relationship with the Clarkdale Fire
Department with each entity actively working together for the benefit of both organization and the
citizens of Clarkdale. This relationship has developed and been nurtured under the leadership of Chief
Joe Moore and the Town Manager Gayle Mabery.

Utilities/Public Works Director Debrosky presented information on this agenda item.

Councilmember Regner asked if the additional costs incurred for insurance and maintenance on the
water tenders would have any effect on the delivery costs to the customer and Debrosky noted that any
additional costs would be minimal but had not yet been determined.

Mayor Von Gausig asked if there would be any special sanitation consideration with regard to delivery
of potable water and Debrosky stated that one of the tenders had only been used for potable water and
the other truck could be used for dust control and has a sprayer.

Town Manager Mabery referred to Section 1 in the report “shall not be used for fire suppression, no...be
conveyed to another party for the purpose of fire suppression” and noted procedures were in place to
make sure this portion of the agreement would be upheld.
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Mabery also thanked Chief Moore for ongoing cooperation and support. Mayor Von Gausig also
thanked the Chief and his Board.

Councilmember Bohall moved for the approval of the Contract for the Transfer of Water Tenders
from the Clarkdale Fire District to the Town of Clarkdale. Councilmember Regner seconded the
motion. The motion was approved unanimously.

EXTENSION OF THE FINANCIAL ASSURANCE TIME PERIOD FOR WILDHORSE ACRES
ESTATES, A MINOR SUBDIVISION - Discussion and consideration regarding an extension of the
Financial Assurance Time Period for Wildhorse Acres.

Wildhorse Acres Estates is a four (4) lot minor subdivision located off of Wildhorse Lane and State
Route 89A. Subsequent to Town Council approval, the minor subdivision was recorded on April 16,
2009. As platted, the subdivision will have an on-site community well to serve the four parcels. Each lot
will have a septic system. The lots range from 43,367 to 43,567 in square footage and will be accessed
by a cul-de-sac connecting to Wildhorse Lane. This cul-de-sac will be improved by the developer and
dedicated to the Town upon acceptance.

The original recorded $75,000 Irrevocable Line of Credit expired on December 16, 2010. In 2011, 2012
and 2013, Snowbird Red Rock Management, the owner of the minor subdivision, provided a renewed
letter of credit. Council has granted an extension of the financial assurances through December 2014.
The property owner is requesting an additional extension through to December 2015.

Section 12-4-5.D.10 of the Subdivision Regulations states:
“The duration of financial assurances shall be for thirteen (13} months, from the date of recording.
Extension of time in one (1) year increments may be granted by the Council upon good cause. The
assurance shall remain in force and effect until it is released by the Council or has been authorized
Jor partial release as provided herein.’

The Council has the option to not approve the extension of credit and direct staff to initiate the

revocation process per Section 12-1-10.A of the Subdivision Regulations:
If no lots in a subdivision, for which a final map has been approved and recorded, have been
sold within thirteen (13) months from the date of recordation and if all of the improvements have
not been made within thirteen (13) months of recordation, the Council may, on its own motion,
hold a public hearing after notice, to determine whether the approval and recording of such final
map should be revoked. Such revocation shall be in accordance with the Arizona Revised
Statutes.’

If the subdivision approval for Wild Horse Acres was revoked, the property would revert to one parcel
and all subdivision entitlements for this property would be vacated.

Senior Planner Beth Escobar presented information on this agenda item. Staff is recommending the
letter of credit period be extended. Staff relationship with the principals is very good and they are
responsive to staff requests for information.
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Councilmember Regner moved to approve the extension of the financial assurance time period for

the Wildhorse Acres, a minor subdivision. Vice Mavor Dehnert seconded the motion. The motion
was approved unanimously.

VERDE RIVER @ CLARKDALE CONCEPTUAL MASTER PLANS FOR TAPCO AND
TUZIGOOT RIVER ACCESS POINTS - Discussion and consideration regarding the conceptual plans
for both TAPCO and Tuzigoot River Access Points,

As a project under the Sustainable Clarkdale Initiative funded in part through a grant received from the
Walton Family Foundation, a Request for Proposal (RFP) for the first stage of the Verde River @
Clarkdale Master Plan was published October 30, 2013. In January 2014, Council awarded the contract
to Gunn Communications of Phoenix and their partner Peak Engineering of Flagstaff to develop
conceptual plans for each of the two river access points: TAPCO River Access Point and Tuzigoot River
Access Point (TuziRAP).

As part of their contract, Gunn Communications coordinated the Stakeholder’s Meeting held on May 9™,
Approximately 80 participants including river enthusiasts, members of the general public, agency
representatives, and staff took part in a day-long facilitated meeting which included tours of the two river
access points and creating initia] concepts for each of the sites. Following the Stakeholders’ Meeting, the
gencral public was invited to attend an Open House held on June 12 and provide additional feedback on
the concepts developed at the Stakeholder’s Meeting. Input from both meetings was accumulated by
Gunn Communications and Peak Engineering and used in the development of concepts for each of the
RAPs.

The two conceptual master plans were presented to the Parks & Recreation Commission at their August
20™ meeting. At the Council meeting on August 26, 2014, the Council reviewed the amenities plan as
proposed with comments from the Parks & Recreation Commission with the expectation the plans would
come back for a final presentation following the receipt of the engineering estimates and archaeological
surveys of both sites.

Since this most recent Council meeting, engineering estimates totaling $1,693,885.17 were received from
Peak Engineering; the summary of those estimates are broken down by river access point as follows:

TAPCO River Access Point:
DESCRIPTION COSTS
Boating Facilities $351,509.17

Including launch area, drive lanes, vehicular parking, trailer
parking, parking curb, ADA parking stalls, ADA concrete
pathway, composting restroom with solar, fee station and kiosk

Remediation/Protection $70,523.00

Including erosion conirol mats, hydro-seeding, river bank
rotection, and stormwater pollution prevention

Community Amenities $458,533.33

Including vehicular parking, parking curb, ADA parking stalls,

ADA concrete pathway, overflow parking, foot trails,

composting restroom with solar, 24° x 24’ ramada, 8 x 16’

ramada, picnic tables, viewing platform on piers, interpretive
signing, and dumpster pad

TOTAL $880,585.50
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Tuzigoot River Access Point
DESCRIPTION COSTS
Boating Facilities $313,917.50

Including launch area, drive lanes, vehicular parking, trailer
parking, parking curb, ADA parking stalls, ADA concrete
pathway, composting restroom with solar, fee station and kiosk

Remediation/Protection $57.685.50

Including erosion control mats, hydro-seeding, river bank
protection, and stormwater pollution prevention

Community Amenities $441,696.67

Including vehicular parking, parking curb, ADA parking stalls,
ADA concrete pathway, overflow parking, foot (trails,
composting restroom with solar, 24° x 24" ramada, 8’ x 16’
ramada, picnic tables, viewing platform on piers, interpretive
signing, and dumpster pad

TOTAL $813,299.67

Further, the Town contracted with Cornerstone Environmental to perform the archaeological surveys of
each of the RAPs specific to the potential location of amenities desired at each site. Following the field
work performed and the initial analysis received from the experts, Cornerstone Environmental is making
recommendations for three specific locations at TAPCO RAP and three locations at TuziRAP (including
a large site previously recorded with the Arizona State Museum though not thoroughly mapped) as eligible
for consideration of protection. Of the sites at TAPCO RAP, all three are being recommended as cligible;
at TuziRAP, only one of the three is being recommended as eligible.

These recommendations will be encapsulated into a report and delivered in early 2015 to the Arizona State
Parks Archaeologist, Paula Pflepsen, who has the final authority to determine eligibility, As there is no
federal project undertaking at either RAP at this time, tribal consultation on these possibly-eligible sites
is not required although Ms. Pflepsen may choose to consult with applicable tribal entities. Once in receipt
of the report, Ms. Pflepsen shall issue a determination of eligibility within 30 days. Any tribal
consideration will be included during this period. If Ms. Pflepsen so desires, she may also refer these sites
to the Arizona State Historic Preservation Office (SHPO) for consideration. If the sites are referred to
SHPO, this agency’s review period extends for an additional 30 days.

Based on information regarding sensitive sites, the conceptual master plans for each location before you
tonight were adjusted to avoid the sensitive areas coupled with an additional fifty-foot buffer as
recommended by Cornerstone Environmental, and should be considered 80% complete pending any
adjustments which may be necessary following agency reviews.

Staff will work with all concerned parties relative to these discoveries under the guidance of Cornerstone
Environmental. Once all comments are received, staff will be taking additional steps to address each of
these comments as required. This work is required by the State of Arizona on TuziRAP, the land we co-
manage. Rules are different for TAPCO RAP as it is privately-held land and staff will navigate the
requirements for site protection with help from Cornerstone Environmental. Given the timeframes for
agency review, any additional ground disturbance should take place at cither of these sites after the agency
reviews and site evaluations are complete — estimated to be in late spring 2015.

Community Development/Economic Director Jodie Filardo presented a conceptual project overview.
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Council discussion followed regarding ADA access, parking amenities, cost breakdown and other aspects
of the project.

Vice Mayor Dehnert asked about fishing activities and ADA/public access to these fishing areas.
Addressing that Town Manager Mabery noted that there are some natural areas that could be designated
for fishing spots. Because it is subject to flooding, there would be difficulty in adding infrastructure for
fishing however, the Tuzigoot site will have more capacity for fishing infrastructure.

Councilmember Regner asked about BBQ amenities and Filardo noted that although that type of amenity
would be further along in the design, there is a lot of support for that activity.

Mayor Von Gausig discussed future river flow and possible contouring treatments to accommodate
these changes. He also noted that in order to obtain grant funding, the report is required to be detailed
and include the large budget numbers. Mabery added that the project would be multi-year and inctude
varied funding sources.

Filardo stated the State Archaeologist report will include a lot of history that will be available
information for any signage we institute.

Councilmember Regner moved to approve the conceptual plans for both TAPCO and Tuzigoot
River Access Points, authorizing staff to make small adjustments to accommodate reviewing

agency requirements as needed. Vice Mayor Dehnert seconded the motion. The motion was
approved unanimously.

SPEED LIMIT REDUCTION ON BROADWAY - Discussion and consideration of a reduced speed
limit on Broadway.

The Town of Clarkdale was contacted by personnel from the City of Cottonwood wishing to reduce the
speed limit at their City limits on Broadway. Their desire is to reduce the speed to 35 mph prior to their
recently developed subdivisions. Law requires a set distance of signage and speed reduction signs prior
to a lowering of speed limits. Upon researching the impact a speed change would have on our
community, Public Works conducted a traffic survey on the entire stretch of road, appendix A. We also
researched the number of accidents on Broadway over the last 6 years, appendix B.

e Appendix A is an 85% statistic of the speed recorded on Broadway, at different locations, during an
entire week. Even though the speed limit is 50 mph in most areas, the average speed was 48.5 mph.

e Appendix B is a list of all accidents from January 2009 until November 25, 2014. There have been
31 total accidents, 9 injury with some resulting in very serious injuries, and one fatal accident.

» Appendix C is a layout of the location for signage changes. Additionally, any signs that currently
indicate 50 mph along Broadway would be replaced with 45 mph signs.

Police Chief Randy Taylor presented information on this agenda item.

Town Manager Mabery noted speed limit change is brought before council due to request by
Cottonwood City Council.
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Councilmember Regner stated that the 50 mph speed limit didn’t seem excessive or dangerous and
doesn’t see a need for the change.

Vice Mayor Dehnert moved to approve the lowering of the speed limit to 45 mph from our South
boundary on Broadway to where it is currently 35 mph on North Broadway as recommended by
Chief Taylor. Councilmember Buckley seconded the motion. The motion passed with
Councilmember Regner opposing.

Mayor Von Gausig called for a five minute break without objection. Council resumed.

WORKSESSION FOR COUNCIL ORIENTATION — A worksession for the orientation of the
Council.

In June, 2004, the Council established a practice of holding an “orientation™ as soon after the completion
of a normal election cycle and seating of a new Council. The orientation is meant to provide
information and discussion regarding issues from Council meeting procedures, roles of the Mayor,
Council, appointed officials and Town staff, relationships among those groups, appointment and
interactions with Board and Commission members, Council representation on regional Boards and
Commissions, etc.

Many of the topics discussed at tonight’s worksession are outlined in other documents, such as State
Law, the Clarkdale Town Code, and Clarkdale’s Public Service Handbook. Some of those documents,
or portions thereof, are attached as part of your Council packet tonight.

The specific topics listed for discussion tonight include:

a) Mayor and Council Member Roles

b) Meeting and Worksession Procedures

c) Arizona Open Meeting Law, Executive Session Requirements, Conflict of Interest Laws, and
Public Records Laws

d) Council/Manager/Attorney/Staff Relationships

¢) Board and Commission Appointment Process

f) Communication/Interaction with Boards and Commissions

g) Communication/Interaction with the Public, the Media and with Qutside Entities

h) Town Manager’s Employment Contract

j) Regional Organizations

Item A: Mayor and Council Member Roles - This item will give the Council Members the opportunity
to review the duties prescribed in the Town Code for the Mayor, Vice Mayor and Council Members and
to discuss how those procedures and other practices are implemented in the day-to-day role for persons
in those positions. - Town Code Chapter 2

Item B: Meeting and Worksession Procedures — This item will give the Council Members the
opportunity to review the requirements for meeting procedures that are outlined in the Town Code, and
to discuss how those procedures and other practices are implemented at our Regular and Special Council
Meetings and during Council worksessions. - Town Code Chapter 2
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Item C: Review of information included in the Public Service Handbook regarding the Arizona Open
Meeting Law, Executive Session Requirements, Conflict of Interest Laws, and Public Records Laws.

Item D: Council/Manager/Attorney/Staff Relationships — Discussion under this item will focus on the
importance of the relationships between the Council, the Town Manager, the Town Attorney and other
members of the Town Staff, the references to these relationships in the Town Code, and how these
relationships have been handled in the day-to-day functions of the Town. — Clarkdale Public Service
Handbook

Item E: Board and Commission Appointment Process - Board and Commission appointments have been
approached in a variety of ways in the past. Some Councils were comfortable simply making individual
phone calls or appointments with applicants and not using a formal process. Currently, we have a Board
and Commission Interview Committee where two Council members join with the staff liaisons to
interview the applicants and make recommendations to the Council. This item will allow the Council to
discuss this procedure and select the process that they are most comfortable with. The Town Code does
not outline a specific process, and, as such, it is strictly the Council’s prerogative on what process, if
any, they want to use of appointments. — Clarkdale Public Service Handbook

Item F: Communication/Interaction with Boards and Commissions — This item will give the Council the
opportunity to discuss issues relating to communication and interaction with Board and Commission
Members. — Clarkdale Public Service Handbook

Item G: Communication/Interaction with the Public, the Media and with Outside Entities — Although
none of our official guidelines have adopted regulations with regard to communications and interaction
with the public, media and outside entity, this agenda item will give Council members the opportunity to
discuss best practices in these situations, and the practical aspects of the importance of these
communications.

Item H: Town Manager’s Employment Contract — This item will give the Council Members the
opportunity to review the duties prescribed in the Town Code for the Town Manager and to review the
Town Manager’s Employment Contract.

Item I: Appointment of Council Representatives to Regional Organizations — The Town of Clarkdale is
represented on numerous regional organizations by our elected officials. Staff has included a list of
these organizations including information on when and how often the organizations typically meet.
Once the Council has discussed these roles and identified which Council Members will serve as our
representatives and alternates, the Staff will draft a resolution that can be adopted in a subsequent
meeting that will identify all the appointments.

Regional Organizations

CAT/ VVTPO — Cottonwood Area Transit/Verde Valley Transportation Planning Organization — One
representative and one alternate needed. CAT meets every other month to give input and suggestions
about the local transit system and to receive updates as to the operation of the system. VVTPO meets
every other month to discuss and prioritize regional transportation planning issues and needs, and advise
NACOG regarding regional roads priorities. The VVTPO also gives input to Yavapai County on the
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Verde Valley’s use of the sales tax money in Yavapai County. Currently: Curt Bohall

NACOG — Northern Arizona Council of Governments — NACOG meets five times a year in Flagstaff.
The representative is mailed a packet of information and agendas. This committee approves the
programs and operations of NACOG. A COG, or Council of Governments, serves local governments
and the citizens of a region by dealing with issues and needs that cross city, county and even state
boundaries. Mechanisms used to address these issues may include communications, planning, policy
making, coordination, advocacy and technical assistance. An additional councilmember also serves as a
representative on the Transportation Sub-Commiittec (IPAC — Currently Curt Bohall) of NACOG.
Currently: Richard Dehnert and Bill Regner (Alternate)

NAMWUA — Northern Arizona Municipal Water Users Association — One Council Member and two
designated alternates needed. The NAMWUA Executive Board meets 4 times per year. All meetings

are held at the Flagstaff City Hall. After experiencing difficulty having a quorum, the NAMWUA
Board has asked that each member entity appoint one representative and two alternates. Currently:
Doug Von Gausig and Bill Regner (Alfernate)

VRBP - Verde River Basin Partnership — The Verde River Basin Partnership was formed to address the
requirements of Title II of the federal legislation that approved the Yavapai Ranch Land Exchange. The
group meets the third Wednesday of each month from 9 — 10:30 a.m. alternately between Cottonwood
and Prescott. Currently: Doug Von Gausig (Alternate)

VVLP — Verde Valley Land Preservation — One Council representative requested. Verde Valley Land
Preservation Institute is an Arizona nonprofit corporation operating within the Verde Valley of Arizona
for the purpose of acquiring, managing and enhancing the natural open space in the Verde Valley region.
Their mission is to develop and implement immediate and long-range strategies to preserve and enhance
the natural open space of the Verde Valley. A membership organization, the VVLPI requests that each
community have an elected official participate in their meetings. Currently: Bill Regner (Alternate)

WAC/MVWAC — Yavapai County Water Advisory Committee/Verde Valley Natural Resources
Coordinator’s Advisory Committee — Currently on hiatus. Currently: Doug Von Gausig and Bill

Regner (Alternate)

VVREOQ — Verde Valley Regional Economic Organization — One Council representative and one
alternate needed. Verde Valley Regional Economic Organization is a regional collaborative
organization building sustainable economic prosperity and providing comprehensive economic
development expertise, tools, marketing and outreach by Individuals who represent different aspects of
our communities—small and large businesses, government entities, and education. Currently: Bill
Regner

Greater Arizona Mayor’s Association - Currently: Doug Von Gausig and Vice Mayor Dehnert

Yavapai College Advisory Board — Yavapai College District Governing Board created the Board in
recognition of the desire for the Verde Valley citizens to have a forum to express their educational
needs. The committec’s vision is to be recognized as the Verde Valley’s voice for constructive and
collaborative dialog between residents and the Yavapai College District Governing Board to promote
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improved access to quality higher education. This is an appointed position by the Yavapai College
District Governing Board. Currently: Bill Regner

Discussion followed about reports, council interactions with Town attorney, staff, media and
public/outside entities.

Councilmember Buckley noted that he has heard a couple of members of the public state that they don’t
want to come to meetings on report nights. Regner stated he has heard the same comment. Mayor
prefers they be at the beginning of the meeting so that public can hear what the Council is doing. He
noted that his initial reason for doing a detailed report was an agreement with the Council.
Councilmembers Bohall, Buckley, Dehnert and Regner expressed interest and find the reports to be
informative. It was agreed that the report section of the meetings should be as efficient as possible and
would continue at the beginning of the meetings.

Edification for new councilmember of various relationships within the Town structure and conflict of
interest issues. Interaction with media and public/outside entities discussed. Town Manager Mabery
noted that one issue that comes up frequently are complaints about the town and reminded Council that
there is an entire staff to help deal with issues that come up. Vice Mayor Dehnert stated that the Town
Manager is our public relations and communications chief and he often refers media to her. Mabery
stated email is a frequent form of communication with citizens and reminded Council that many people
may receive an email but one answer should be given. The “reply all” option violates open meeting
laws.

Appointments to the various regional organizations were discussed:

CAT/VVTPO/TPAC — Curt Bohall

NACOG — Richard Dehnert; Alternate — Bill Regner

NAMWUA — Scott Buckley,; Alternate — Bill Regner

VRBP - Doug Von Gausig; Alternate — Bill Regner

VVLP — Bill Regner; Alternate — Scott Buckley

WAC/MVWAC — as this Board is currently on hiatus, updates will be provided via the Mayor’s

report only

o VVREO - It was determined that Community Development/Economic Director Jodie Filardo
would give updates to Town Manager Mabery that are pertinent

o  GAMA — Doug Von Gausig, Alternate — Richard Dehnert

» Yavapai College Advisory Board — Bill Regner

This is scheduled as a worksession only. No Council action is required.

FUTURE AGENDA ITEMS - Listing of items to be placed on a future council agenda.
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ADJOURNMENT - Without objection, Mayor Von Gausig adjourned the meeting at 8:45 P.M,

ATTESTED/SUBMITTED:

CERTIFICATION

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the regular
meeting of the Town Council of the Town of Clarkdale, Arizona held on the 9 day of December, 2014.
I further certify that meeting was duly called and held and that a quorum was present.

Dated this /5. day of‘jggg%ﬁ 2014, SEAL

Kathy Bainbridge, Town Clerk




